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All names and identities of participants have been removed or changed
throughout this report to protect their identity.

Allimages are the copyright of YDance and may not be copied or used
without our permission.

Photos are for illustrative purposes only and do not represent the
individuals in case studies or quotes



EXECUTIVE SUMMARY

Building on the continued impact of CashBack on Track, YDance has
further strengthened its use of dance as a powerful tool for
engagement, inclusion and early intervention for children and young
people across Scotland throughout 2025-2026.

Year 3 in numbers:

e 697 young people engaged
10 local authority areas reached
545 reported increased confidence
541 improved mental health outlook
132 achieved accreditation

Key priorities throughout the year remained focused on:
e Diversion from antisocial or risk-taking behaviour
e Improving wellbeing and emotional resilience
e Increasing confidence, communication and personal skills
e Supporting positive destinations, learning and employability
e Strengthening relationships, belonging and community connection
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This report outlines the programme’s reach, delivery and progress
against outcomes in 2025-2026, highlighting both quantitative data and
the lived experiences of participants, partners and artists involved in
the programme. It demonstrates the continued value of creative,
trauma-responsive and relationship-based approaches in engaging
young people who are often underserved by traditional provision.




INTRODUCTION

ABOUT YDANCE

YDance (Scottish Youth Dance) is the
award-winning national dance organisation
for children and young people in Scotland.
Working through key partnerships in
education, culture, health, and sport, we
provide high-quality dance experiences
across four main areas of work -

ENGAGE | LEARN | PERFORM | CONNECT

ABOUT THE PROGRAMME

The overarching aim of CashBack on Track is to use dance to nurture the
development and wellbeing of young people in Scottish communities so
that they can live positive, resilient, and fulfilling lives. The programme is
delivered across 4 strands:

ALTERNATIVE EDUCATION:

Targeted work with young people who are not in mainstream education and
those who are Care Experienced

COMMUNITY DIVERSIONS:

Working with trusted partner organisations in communities where young
people are facing inequalities owing to their socio-economic status
YOUTH CUSTODY:

In HMP YOI Polmont, working with young prisoners aged 18-21

FAMILY CONNECTIONS:

Specialised programmes for young parents and their pre-school children
and for young carers

To find out more about CashBack on Track, visit our webpage.
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https://ydance.org/cash-back-on-track

PROGRAMME DELIVERY - YEAR 3
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LOCAL AUTHORITY PARTNER/GROUP NO. OF T-HOUR
SESSIONS PER L.A
. Rockwell Learning Centre, Dundee City Council CLD,
D : 14
undee City St. Paul’s RC Academy, Front Lounge, St. Fergus Primary School 0
East Dunbartonshire || East Dunbartonshire Active Schools/EDLC, Hillhead Community Centre 39
Edinburgh City Clovenstone Primary School, Leith Academy, Stepping Stones Young 36
Parents Group
Falkirk Scottish Prison Service - HMPYOI Polmont 151
Fife Fife Gingerbread 6

Castlemilk Youth Complex, Glasgow North East Young Carers,
Glasgow City Smithycroft Young Parents Support Base, Glasgow Health and Social 119
Care Partnership

North Ayrshire Active Schools, Radio City School, North Ayrshire Young

North Ayrshi 17
or yrshire Carers
) North Lanarkshire Council CLD, North Lanarkshire Action For Children
North Lanarkshire 65
Young Carers
Renfrewshire The Good Shepherd Centre, Kibble Education and Care Centre 109

South Ayrshire South Ayrshire Active Schools 49




IMPACT & OUTCOMES

Outcome Progress and Indicator(s) Target Variance Outcome Progress and Indicator(s) Target Variance
Participation 697 218 YP +479 Young people 465 YP report their perception of their 153 YP +312
contribute positively neighbourhood improves
to their communities
519 YP report a heightened sense of 153 YP +366
Young people are 485 YP feel less inclined to participate in 153 YP +332 belonging to a community
diverted from antisocial and/or criminal behaviour
antisocial, criminal 508 YP report feeling their contribution, 153 YP +355
behaviour and links with communities and social
involvement with the interaction are improving
criminal justice
system.
Young people build 534 YP feel more resilient 153 YP +381
their personal skills,
Young people 132 YP gain accreditation for a new skill 153 YP -21 resilience, and benefit 493 YP report positive supportive 153 YP +340
participate in activity from strengthened networks
which improves their support networks and
learning, employability 127 YP achieve “other” positive reduce risk taking 518 YP report positive changes in their 153 YP +365
and employment destination College, University, Modern 132 YP -5 behaviour behaviour
options (positive Apprenticeship, Training, Employment,
destinations) Volunteering or Formal Work Placement
While accreditation was slightly below target, this reflects the complexity of delivery settings and the fact that some
young people required longer engagement before completing formal awards. Progression routes and positive
Young people’s health, 543 YP report increases in feelings 153 YP +390 destinations remain a focus for the next phase.
vrvgl?égkr?e?rk‘fhr%r\]gs against SHANARRI indicators Safe,
gimp Healthy, Achieving, Nurtured, Active,
Responsible, Respected, Included.
541 YP report their mental health has 153 YP +388
improved and they have a more positive
outlook on life.
545 YP report their confidence has 153 YP +392

increased




FEEDBACK ON YEAR 3
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“l have always enjoyed YDance but now it just feels part of my life, we

know that on a Tuesday or Thursday we will just be going to [the “X comes with quite a story and to see the difference these sessions
venue] to dance and it's my favourite part of my week.” - Participant, have made to her demonstrates the real importance of programmes
Alternative Education Strand such as CashBack on Track.” - Active Schools Coordinator, Alternative

Education Strand

“X’s family report that she has been dancing more around the house,
which is very positive, as it reduces time on social media whichcanbea “l observed significant growth in their social development. Initially,

very negative and distressing influence for her.” - Support Worker, the young women were quiet and kind but tended to be reserved when

Alternative Education Strand it came to expressing their feelings during our sessions. However, as
the weeks progressed, they became increasingly open about what

“This is one of my first real qualifications, so | really want to achieve they were. enjoying and what they found challenging. It wa.s also

it” - Participant, Youth Custody Strand encouraging to see them collaborate more comfortably with one

another during group tasks, overcoming the initial sense of
awkwardness.” - Dance Artist, Family Connections Strand

“This group have increased their commitment to attending the

sessions. Confidence of the young people has grown within a dance “It’s been nice to have a space away from school life, but still be in
capacity and they have become more resilient when picking up new school” - Participant, Alternative Education Strand

dance moves.” - Dance Artist, Youth Custody Strand



PARTICIPANT STORY -
EMMA

Growing in Confidence

Background: Emma joined YDance through CashBack on Track while attending a
specialist education setting. She had previous experience of dance and a clear

interest in movement, but initially presented as quiet and required
encouragement to participate fully and share her ideas within the group.

Early Engagement: At the beginning of the programme, Emma needed time
to build confidence and trust. The consistency of the weekly sessions,
alongside the supportive and relationship-based approach of the Dance
Artist, helped her feel safe, listened to and able to participate at her own
pace.

CashBack Impact: Through regular engagement, Emma began to develop
stronger relationships with the Dance Artist, staff and peers. Sessions were
structured in a way that offered choice, encouragement and creative
ownership, allowing Emma to contribute her own ideas and gradually take
more creative risks.

A key moment came when participants were invited to create and share
performance work. With support from the Dance Artist, Emma helped
develop a contemporary dance piece based on her own interests and
creative ideas. This process gave her a sense of ownership and
achievement, and staff noted a positive shift in her motivation, confidence
and engagement.

Personal Growth: Over time, Emma became more willing to try new styles, share ideas and take
part in wider creative opportunities. She developed communication, teamwork, leadership and
relationship-building skills, alongside her dance technique and performance confidence.

Staff also observed positive changes beyond the dance sessions, including increased
engagement in physical activity and a greater willingness to support and encourage others.

Achievements and Future Goals: Emma achieved a Personal Achievement qualification
through YDance and has continued to work towards further dance leadership opportunities.
Her participation has also supported wider learning and achievement within her education
setting.

Emma has long-standing aspirations linked to dance, and participation in CashBack on Track
has helped strengthen her confidence and belief in her own potential.

Conclusion: For Emma, CashBack on Track provided more than a weekly creative activity. It
offered a consistent, safe and supportive space where she could build confidence, develop
positive relationships, experience achievement and begin to see a more hopeful future for
herself.

“This has given her the confidence to continue to develop her skills and give
her a more positive outlook towards dance for her future development, to
allow her to achieve her dreams and goals.” — Teacher



PARTICIPANT STORY -
ROBBIE

Developing as a Leader

Background: Robbie began attending YDance’s CashBack on Track Alternative
Education sessions through a local partnership. The sessions provided a safe,
nurturing and non-judgemental environment where he could engage creatively
through movement and dance in a way that felt different from the traditional
classroom setting.

Early Engagement: At first, Robbie’s participation could be inconsistent. He
sometimes needed encouragement to stay focused, work positively with others and
contribute confidently within the group. The Dance Artist took a patient and
strengths-based approach, supporting Robbie to engage at his own pace while
gradually building trust and consistency.

CashBack Impact: Through regular participation, Robbie began to develop key
personal and social skills, including communication, teamwork, commitment,
resilience and confidence. Dance gave him opportunities to express himself, reflect,
work with peers and experience success within a positive group environment.

A key turning point came when Robbie was given the opportunity to take on a small
leadership role within sessions. With support, he began helping to lead warm-up
games and assist with rehearsing routines. This responsibility helped him see himself
differently and gave him a positive role within the group.

Personal Growth: Following this leadership opportunity, staff observed improvements in
Robbie’s confidence, focus, behaviour and engagement. He became more enthusiastic and
creative in sessions, developed stronger peer relationships and showed greater
commitment to the group.

Participation in CashBack on Track also supported Robbie to build healthier friendships
and engage more positively in other areas of school life. Dance became a space where he
could be himself, contribute ideas and experience a sense of belonging.

Achievements and Wider Opportunities: Robbie has gone on to engage in wider dance and
physical activity opportunities, including school-based dance activities, festivals and
performance-related experiences. These opportunities have helped build his confidence,
motivation and continued interest in dance.

Conclusion: For Robbie, CashBack on Track provided a consistent and positive space where
he could build confidence, develop relationships and experience achievement. The
combination of trusted relationships, creative expression and leadership opportunities
supported meaningful personal growth.

“l have improved my dance skills, and | get to be myself. [It’s the] best day
of the week. It’s fun being creative. | feel safe in this group [and] | love the
dance routines.” - Participant



EQUALITIES & DEMOGRAPHICS

AGE

GENDER

ANCE

Ae grou Number of % of total Gender Number of % of total scottish youth dance
&€ group participants  participants participants participants
10-15 years 558 80% Female 500 72%
16-18 years 71 10% Male 192 28%
19-24 years 68 10% Non-binary 3 Lessthan 1%
Total 697 100% Prefer not to say 2 Lessthan 1%
. - Total 697 100%
The majority of participants were aged 10— ota 0 ETHNIBITY
15, reflecting the programme’s strong focus
on early intervention and prevention.
Ethnicity group Number of participants % of total participants
White - Scottish / British 531 76%
White - Other 26 4%
Global majority 102 15%
background
Response Numberof % of total SIMD categor Number of % of total .
P participants participants y participants  participants Prefer not to say 38 5%
Disclosed a SIMD 0-20% 438 63% Total 697 100%
disability,
. . — 0, [0)
Impairment or 362 52% SIMD 20-30% 64 9% Global majority background includes participants who identified as Mixed or
additional multiple ethnicity, Pakistani, Indian, Bangladeshi, Other Asian ethnicity, African,
support need SIMD 30-40% 62 9% Black, Caribbean, or another ethnicity not listed above.
Did not consider SIMD 40-50% 40 6%
g_‘ergfe;"es 113 16% SIMD 50-100% 93 13%
isable
bref dnot t Total 697 100%
referred not to 299 3%

disclose

Please note: 66 participants were living in secure

Total 697 100% care/custody settings located within SIMD deciles 4-10.
ota 0



LOCAL AUTHORITY BREAKDOWN ANCE
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No. of young people per local authority area | Total = 697 Spend per local authority area* | Total spend = £143,747

Dundee 100 Dundee £20,624.00

East Dunbartonshire 1510) East Dunbartonshire £10,312.00

Edinburgh City 209 Edinburgh City £43,103.00
Falkirk 5 Falkirk £10,931.00
Fife I4 Fife I£825.00
North Ayrshire North Ayrshire . £3,094.00
North Lanarkshire North Lanarkshire
Renfrewshire Renfrewshire . £2,681.00
South Ayrshire South Ayrshire
0 50 100 150 200 250 £0 £10,000 £20,000 £30,000 £40,000 £50,000

*Spend has been apportioned by participant numbers.
1
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FINANCIAL REPORT

Budget category | Budget Actual spend Variance
Project staff £86,700 £85,563 -£1,137
Tray £15,800 £27.780 £11,080
transport
Venues, materials

. £24,750 £13,681 -£11,070
and production
hjiards. £2750 £2,973 £223
certification
e £130,000 £129,997 -£3
activity
Marketing £3,750 £3,750 £0
Management £10,000 £10,000 £0
Total expenditure £143,750 £143,747 -£3

Total Year 3 expenditure was £143,747 against a budget of £143,750, resulting in a final underspend of £3. While
there were variances across individual budget lines, these balanced across the overall project activity budget,
with marketing and management costs delivered in line with budget.

Increased travel costs reflected the geographic spread of delivery and access requirements, offset by lower
venue/materials costs due to delivery taking place largely in partner settings.
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SUPPORTING SCOTLAND'S PRIORITIES
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Contribution to Scotland's 2018 - 2032 Climate Change Plan

Throughout 2025-2026, YDance continued embedding environmentally responsible practice
across CashBack on Track delivery through sustainable operations, digital systems and
locally based community delivery.

Ly 1|

e |

Key Contributions

* Increased use of digital registration, evaluation and reporting systems, reducing paper
usage across delivery and administration.

e Continued use of hybrid and virtual planning meetings to reduce unnecessary staff travel.

o Staff encouraged to utilise public transport and shared travel where possible.

e Delivery prioritised within local schools, communities and secure settings, supporting
Scotland’s 20-minute neighbourhood principle and reducing participant travel.

e Existing costumes, props and creative resources reused wherever possible to minimise
waste and unnecessary consumption.

e Environmental awareness embedded within creative planning and artistic discussions
with young people.

e Delivery approaches informed by organisational sustainability planning and YDance’s
People and Planet Action Team priorities.

Impact

This approach supported lower-carbon delivery while also improving accessibility,
strengthening local partnerships and ensuring activity remained rooted within trusted
community spaces already accessed by young people.

13
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Alignment with Scottish Government's Fair Work Framework

Throughout 2025-2026, YDance continued to strengthen its commitment to Scotland’s Fair g
Work Framework by embedding the principles of Effective Voice, Fulfilment, Opportunity, 0
Security and Respect across both staff and freelance working practices.

Key Contributions Impact

e Continued accreditation as a Scottish Living Wage employer, with all staff paid at or These apprpaches have supporteo! the d_evelopment of a
more sustainable, supportive and inclusive working culture

above the Real Living Wage and freelance artists paid in line with sector benchmarks. across YDance. By prioritising staff wellbeing, flexibility,
» No use of zero-hours contracts or fire-and-rehire practices across the organisation. professional development and fair employment practices,
« Increased opportunities for staff voice and consultation through bi-weekly staff the organisation continues to strengthen workforce
meetings, regular one-to-ones, annual appraisals, anonymous staff surveys and ;'Zsc',iffce R e N the cultural
organisational away days.
e Continued flexible and family-friendly working practices, including hybrid working,
flexible hours, TOIL arrangements and wellbeing-focused approaches to workload
management.
e Ongoing investment in staff development through internal training, leadership
development and external CPD opportunities.
e Continued implementation of health and wellbeing supports, including Mental Health
First Aiders, wellness planning, wellbeing check-ins and access to private healthcare
support.

14
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Alignment with United Nations Convention on the Rights of the Child (UNCRC)

Throughout 2025-2026, YDance continued to embed a children’s rights-based approach
across all areas of CashBack on Track delivery, ensuring that young people’s voices,
wellbeing, participation and rights remained central to programme design and delivery.

Key Contributions

e Continued embedding of the UNCRC and Getting it Right for Every Child (GIRFEC)
principles across programme planning and delivery.

e Ongoing staff training in trauma-informed practice, Adverse Childhood Experiences
(ACEs) awareness and children’s rights-based approaches.

e Delivery designed to uphold young people’s rights to participation, expression,
inclusion, safety and access to creative and cultural opportunities.

e Consistent relational practice and trusted adult support embedded across all delivery
settings, particularly for young people experiencing trauma, exclusion or adversity.

* Young people regularly involved in shaping creative activity, choreography,
performances and group discussions, ensuring their voices and choices remained
central to sessions.

e Continued use of Children’s Rights and Wellbeing Impact Assessments (CRWIAS) to
support inclusive and equitable programme planning.

e Delivery specifically supported groups facing barriers to participation, including care-
experienced young people, young carers, those affected by poverty and young people
within secure care and alternative education settings.

e Strong alignment with SHANARRI wellbeing indicators.

Impact

CashBack on Track continued to provide safe, nurturing and inclusive environments
where young people could build confidence, express themselves creatively and develop
positive relationships with peers and trusted adults. The programme’s trauma-
responsive and rights-informed approach supported many young people to experience
increased belonging, wellbeing, agency and participation within both their communities
and wider school or support settings.

By embedding children’s rights within everyday practice, YDance continues to champion
the role of creativity, participation and trusted relationships in supporting young people
to thrive.
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Contribution to the Scottish Government’s Child Poverty Delivery Plan/ Best Start, Bright Futures

Throughout 2025-2026, CashBack on Track continued to support the aims of Best Start,
Bright Futures by providing accessible, relationship-based and non-stigmatising
opportunities for children, young people and families experiencing poverty, trauma and
social disadvantage.

Key Contributions Impact

e Delivery prioritised within areas experiencing high levels of deprivation and inequality CashBack on Track continued to support children and young people to
across Scotland. build confidence, resilience, skills and aspirations while reducing

e Free access to creative, wellbeing and leadership opportunities for young people who barriers associated with poverty, exclusion and trauma. The
may otherwise face financial or social barriers to participation. programme provided positive, consistent spaces where young people

e Continued delivery within alternative education, secure settings, community diversionary could experience achievement, connection and belonging, helping to
programmes and family support contexts. strengthen wellbeing, participation and future opportunities.

e Young people supported to gain accreditations, leadership experience and progression For families and young parents, the programme also created
opportunities linked to confidence, employability and positive destinations. supportive environments that encouraged confidence, creativity and

e Consistent, trusted relationships with Dance Artists and staff embedded across delivery, positive early relationships, contributing to healthier and more
supporting long-term engagement and emotional safety. connected family experiences.

e Family Connections activity continued to support young parents and caregivers through
nurturing, attachment-informed and early years-focused approaches.

e Delivery designed to be flexible, trauma-responsive and strengths-based, recognising
individual circumstances and reducing stigma around participation and support.

e Young people encouraged to celebrate personal achievements, build confidence and
develop positive peer relationships within safe and inclusive spaces.

16
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LEARNING FROM YEAR 3 YDANCE
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Consistency builds trust

Across all delivery strands, consistent relationships with trusted Dance Artists had the greatest
impact on engagement, confidence and wellbeing. Young people responded best where sessions
were predictable, supportive and relationship-led.

Trauma-responsive practice is essential

This year reinforced the importance of flexible, trauma-informed approaches. Many participants
faced complex challenges including care experience, exclusion, poverty and poor mental health.
Sessions that prioritised safety, choice, creativity and emotional regulation enabled young people
to engage more positively over time.

Key Learning Moving Forward
This year reaffirmed that long-term impact is
strongest when delivery is:

o relationship-based,

e trauma-responsive,

e youth-led,

e locally accessible,

e and focused on strengths rather than
deficits.

Leadership opportunities support growth

Providing opportunities for young people to lead warm-ups, support peers, contribute
choreography and perform publicly had a significant impact on confidence, resilience and
communication skills. Young people who were initially disengaged often thrived when given
responsibility and ownership within sessions.

Creative spaces support wellbeing

Participants consistently described sessions as safe, positive spaces where they could “be
themselves”. Dance provided opportunities for expression, belonging, achievement and social
connection, particularly for young people who struggled within traditional educational
environments.

CashBack on Track has continued to
demonstrate the powerful role creativity,
trusted relationships and inclusive spaces can
play in supporting young people’s wellbeing,

Partnership working strengthens impact confidence and future aspirations.

Strong collaboration with schools, Active Schools teams, community organisations and secure
settings strengthened delivery throughout the year. Shared communication and joined-up support
helped improve engagement, consistency and responsiveness to young people’s needs.
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APPENDIX 1: IMPACT & OUTCOMES 2023-2026

Outcome Progress and Indicator(s) Target Variance Outcome Progress and Indicator(s) Target Variance
Participation 2178 649 YP +1529 Young people 1215 YP report their perception of 455 YP +760
contribute positively their neighbourhood improves
to their communities
o o 1498 YP report a heightened sense 455 YP +1043
Young people are 1169 YP feel less inclined to participate 455 YP +714 of belonging to a community
diverted from in antisocial and/or criminal behaviour
antisocial, criminal 1373 YP report feeling their 455 YP +918
~ behaviour and contribution, links with
involvement with the communities and social interaction
crlmlnaljustlce are improving
system.
, L . Young people build 1532 YP feel more resilient 455 YP +1077
Young people 454 YP gain accreditation for a new skill 455YP -1 their geprsoﬁal skills,
participate in activity resilience, and benefit 1302 YP report positive supportive 455 YP +847
which improves their L Yy from strengthened networks
learning, employability 518 YP achieve “other” positive support networks and
and employment destination College, University, Modern 391YP *127 reduce risk taking 1416 YP report positive changes in 455 YP +961
options (positive Apprenticeship, Training, Employment, behaviour their behaviour
destinations) Volunteering or Formal Work Placement
Note on cumulative outcomes:
Young people’s health, 1690 YP report increases in feelings 455 YP +1235 The variances shown in Appendix 1 reflect the cumulative progress reported across Years 1-3 of CashBack on Track. In
mental health and against SHANARRI indicators Safe several areas, progress significantly exceeded the original programme targets due to strong partnership demand,
wellbeing improves .. ? sustained engagement across delivery settings, and the programme’s ability to reach young people through multiple
Healthy, Achieving, Nurtured, Active, and flexible strands of activity. Figures reflect outcome data submitted through quarterly monitoring across the full
Responsible, Respected, Included. three-year programme period.
1541 YP report their mental health has 455 YP +1086
improved and they have a more positive
outlook on life.
1655 YP report their confidence has 455 YP +1200

increased




APPENDIX 2: LOCAL AUTHORITY BREAKDOWN 2023-26 \
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Local authority Total participants :::il dLA-apportioned

Angus 45 £7,902
Dundee 130 £25,950
East Ayrshire 112 £19,797
East Dunbartonshire 266 £47,347
Edinburgh City 418 £77,357
Falkirk 180 £32,857
Fife 92 £16,018
Glasgow City 124 £23,704
North Ayrshire 46 £8,813
North Lanarkshire 347 £62,763
Renfrewshire 118 £20,700
South Ayrshire 176 £32,648
West Dunbartonshire 124 £21,045
Total 2,178 £396,901

Spend has been apportioned to local authority areas based on reported CashBack on Track delivery across the full
2023-26 programme period. Figures are rounded to the nearest pound.

19
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APPENDIX 3: CUMULATIVE FINANCIAL REPORT 2023-26

Catesor Budget Programme Met from YDance CashBack Claimed Variance Against
gory g Expenditure Core Funding Expenditure CashBack Budget
Project Staff £222,034 £237,130 £0 £237,130 £15,096
Freelance Staff £25,600 £5,599 £96 £5,503 -£20,097
Travel and transport £45,100 £66,037 £0 £66,037 £20,937
Venues, materials and £58,000 £41,372 £0 £41,372 -£16,628

production

Awards certification £7,420 £8,109 £0 £8,109 £689
Total Project Activity £358,154 £358,247 £96 £358,151 -£3
Marketing £8,750 £8,750 £0 £8,750 £0
Management £30,000 £30,000 £0 £30,000 £0
Total Expenditure £396,904 £396,997 £96 £396,901 -£3

The cumulative financial report reflects total programme expenditure of £396,997 across Years 1-3. Of this, £96 of Year 2 expenditure relating to a small freelance overspend
was met from YDance core funding and was not claimed from CashBack. Total CashBack claimed expenditure was therefore £396,901 against a total grant award of £396,904,
resulting in a final underspend of £3. Figures are rounded to the nearest pound.

4
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	“This has given her the confidence to continue to develop her skills and give her a more positive outlook towards dance for her future development, to allow her to achieve her dreams and goals.” – Teacher


	participant story - robbie
	Developing as a Leader
	“I have improved my dance skills, and I get to be myself. [It’s the] best day of the week. It’s fun being creative. I feel safe in this group [and] I love the dance routines.” - Participant


	equalities & demographics
	gender
	AGE
	ethnicity
	disabilities
	simd


	local authority breakdown
	No. of young people per local authority area | Total = 697
	Spend per local authority area* | Total spend = £143,747

	financial report
	supporting scotland’s priorities
	Contribution to Scotland's 2018 - 2032 Climate Change Plan
	Key Contributions
	Impact
	Key Contributions
	Key Contributions
	Key Contributions
	Consistency builds trust
	Trauma-responsive practice is essential
	Leadership opportunities support growth
	Creative spaces support wellbeing
	Partnership working strengthens impact


	Appendix 1: IMPACT & OUTCOMES 2023-2026
	Outcome
	Progress and Indicator(s)
	Target
	Variance
	Participation
	2178

	649 YP
	+1529
	Young people are diverted from antisocial, criminal behaviour and involvement with the criminal justice system.
	1169 YP feel less inclined to participate in antisocial and/or criminal behaviour

	455 YP
	+714
	Young people participate in activity which improves their learning, employability and employment options (positive destinations)
	454 YP gain accreditation for a new skill
	518 YP achieve “other” positive destination College, University, Modern Apprenticeship, Training, Employment, Volunteering or Formal Work Placement

	455YP
	391 YP
	-1
	+127
	Young people’s health, mental health and wellbeing improves
	1690 YP report increases in feelings against SHANARRI indicators Safe, Healthy, Achieving, Nurtured, Active, Responsible, Respected, Included.
	1541 YP  report their mental health has improved and they have a more positive outlook on life.
	1655 YP report their confidence has increased

	455 YP
	455 YP
	455 YP
	+1235
	+1086
	+1200
	Outcome
	Progress and Indicator(s)
	Target
	Variance
	Young people contribute positively to their communities
	1215 YP  report their perception of their neighbourhood improves
	1498 YP report a heightened sense of belonging to a community
	1373 YP report feeling their contribution, links with communities and social interaction are improving


	455 YP
	455 YP
	455 YP
	+760
	+1043
	+918
	Young people build their personal skills, resilience, and benefit from strengthened support networks and reduce risk taking behaviour
	1532 YP  feel more resilient
	1302 YP report positive supportive networks
	1416 YP report positive changes in their behaviour

	455 YP
	455 YP
	455 YP
	+1077
	+847
	+961
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