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“They had been having a really bad

stint of 3 to 4 weeks of really poor

behaviour. One session completely

turned it around for them and they

have started to help out around

school with tasks which they are

really enjoying.”

Head Teacher

Bramble Brae Primary School
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Young people’s health, mental health and wellbeing improves

Outcome 3

Creative activities were designed to build emotional literacy, improve mental health, and

foster social connection. Grounded in person-centred practices, sessions offered a safe

and supportive space for young people to express themselves, work collaboratively, and

develop confidence. Practitioners embedded SHANARRI indicators into each 12-week

cycle to track emotional and developmental progress.

Notable highlights included impactful summer sessions which reduced isolation during

holidays and supported ongoing structure and social engagement. Evaluations showed

marked improvements in young people’s mood, interpersonal relationships, and self-

esteem. Outcomes achieved across the year were substantial and have exceeded targets:

103 young people engaged with Outcomes 3(a) and 3(b), with strong numbers also

recorded in 3(c) and 3(d). These results affirm the project’s positive influence on wellbeing,

delivered through a supportive and inclusive model.

Outcome 4
Young people contribute positively to their communities.

Year 2 prioritised removing barriers to

participation by delivering sessions in familiar,

accessible venues such as schools, youth

centres, and community spaces in Northfield,

Bramble Brae, Kincorth, Tullos, and Middlefield.

This approach increased participation.

Creative projects included collaborative murals,

logo design, and community art initiatives, all of

which helped foster pride, ownership, and a

deeper sense of belonging. The project’s

success was enhanced through partnerships

with organisations such as Barnardo’s, Aberdeen

Youth Movement, and Touch of Love, enabling

greater integration and reach within

communities.

Across the year, 104 young people participated

in Outcome 4(a), and 118 reported a positive

impact on their community engagement. Nine

young people progressed into leadership roles

through volunteering, mentoring, or peer

support. These results exceeded Year 2 targets

and reflect the power of creativity to inspire

active citizenship and community involvement.
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Outcome 5

Young people build their personal skills, resilience, and benefit from

strengthened support networks and reduce risk taking behaviour.

Throughout Year 2, creative sessions were intentionally structured to promote resilience,

adaptability, and emotional literacy. Activities such as lino printing encouraged participants

to embrace unpredictability, sparking discussions around perfectionism, change, and

problem-solving. This use of “happy accidents” provided a powerful metaphor for emotional

flexibility and personal growth.

Partnerships with local youth-led organisations embedded rights-based learning, including

the UNCRC, into group discussions, promoting a deeper understanding of young people’s

rights and responsibilities. The Northfield Transition Project, designed to support young

people moving from primary to secondary school, helped alleviate anxiety and strengthen

peer connections through creative expression.

Outcome 5 data demonstrates strong impact: 87 young people reported improved

resilience; 109 recognised stronger support networks; 19 gained better access to services;

and 111 experienced positive behavioural shifts. These findings underscore the project’s

success in fostering protective factors through inclusive, arts-based engagement.
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“I'm really glad I went along to

the session; I was really nervous

before coming. I’m looking

forward to next week's session.

It’s really helped me relieve my

worries and a bit of pressure. ”

Young Person

Northfield Academy

(Aberdeen)









1.2%
2

Young

People

Aberdeen City

98.8%

161

Young

People

Local Authority Breakdown

Aberdeenshire

Project Expenditure By Local AuthorityProject Expenditure By Local Authority

Aberdeen City - £107,051Aberdeen City - £107,051

Aberdeenshire - £1,330Aberdeenshire - £1,330

Total Cost - £108,381Total Cost - £108,381 28
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“My favourite was working

together. Making memories

that'll last forever ” 

Young Person

Kaimhill Primary School











Staff Travel & Training - Continued

Training budgets were similarly underspent in every quarter. Time constraints,

staff holidays, and the delivery intensity during school breaks limited

opportunities for professional development. The Project Lead identified key

training needs in Q3 and proposed that underspent funds be reallocated to Q4

to support these priorities.

Non-Staffing Costs and Capital Expenditure

Non-staffing costs totalled £6,798 against a forecast of £7,572, resulting in a

£774 underspend. The underspend accumulated through in-kind venue

support (no room hire charges were incurred throughout the year), as well as

relevant and required purchasing of art materials and refreshments. Capital

expenditure reached £778 of the £821 allocation, with Avenue making use of

refurbished IT equipment and shared resources to maximise value.

Management and Marketing

This budget area was fully utilised at £10,562 without any variances to be

recorded.

Variance

Underspending occurred across all four quarters. Each instance was reviewed

and, where appropriate, reallocated within the budget year to support

upcoming delivery needs. This approach was developed in partnership with

Inspiring Scotland and received Scottish Government approval.

Summary

Avenue has demonstrated strong financial management throughout Year 2.

Strategic reallocations, effective cost management, and responsive planning

ensured that the project delivered high-quality art sessions for young people

while maintaining financial responsibility. The underspend of £4,699 reflects

efficient and adaptable delivery, aligned with the project’s core objectives. This

underspend will be reallocated into year 3 of Avenue’s CashBack Project with

authorisation from Inspiring Scotland’s Fund Manager.
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Organisational Updates
This section of the annual report provides a breakdown of Avenue’s Organisational

Updates for year 2 of the Cashback Connecting Through Creativity Project.
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Overview

Year 2 of Avenue’s CashBack Connecting Through Creativity project has been one of

sustained delivery, team development, and adaptive leadership during transitional

periods. The team has continued to operate at full capacity, with services fully booked

through the entirety of year 2. Staff have demonstrated exceptional commitment to

professional development and safeguarding, helping to ensure the ongoing delivery of

high-quality creative engagement for young people.

Staffing and Leadership

The Project Lead and team have remained stable, with the Young Person Creative

Practitioners completing their initial six-month contracts and successfully

extended their contracts for a further year, taking them up to the end of the

project.

Avenue’s part-time Finance Manager retired mid-year, leading to temporary delays

in financial reporting. A temporary Finance Consultant has been appointed, and

recruitment for a Finance and Administration Officer has been successful.

The organisation experienced a period of leadership transition due to the CEO’s

long-term absence and vacancies within the Managerial Team. The Board of

Trustees employed temporary leadership support to maintain continuity. Avenue’s

CEO has now returned to post as of Quarter 4.



Professional Development and Training

The team have placed a strong emphasis on ongoing training and capacity-building:

All Creative Team members completed a range of safeguarding and youth-centred

training: Listen Well, Let’s Get Listening, NSPCC: Keeping 16–25-Year-Olds Safe

from Abuse, Keeping Children Safe Online, Safeguarding Children and Adults.

Emergency First Aid and a comprehensive three-day First Aid course were

completed by both Young Person Creative Practitioners and the Project Lead.

The team underwent Overdose Prevention, Intervention, and Naloxone Training

(via the Scottish Drugs Forum).

UNCRC refresher training was completed by all relevant staff.

Creative skills were further enhanced through continued professional

development opportunities such as screen-printing training via Peacock Visual

Arts.

Delivery and Capacity

Group and 1-1 sessions are running smoothly, with continuous interest from

partner organisations.

The project remains at full capacity, with all session slots booked until September

2025.

Avenue continues to receive interest from new partners, signalling the strength of

the programme’s reputation and impact.

Challenges and Resilience

While the year posed challenges due to staff transitions, the team demonstrated

flexibility and resilience. Contingency measures, such as the appointment of

temporary leadership support and contract extensions, ensured the projects

continuity with minimal disruption.
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“She has really benefited from

joining the group and has shown

such pride in the wall mural

project. Her confidence has

grown and is more positive in her

engagements in school.”

Head Teacher

Bramble Brae Primary

School
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was developing a number of

interactive evaluation games, which

we now use at the end of every

group project. Young people have

responded positively to this form of

evaluation method, rather than the

usual ‘filling out a form’ method. This

has allowed us to gain a better

understanding and insight into how

the project has impacted the young

people and what outcomes we have

achieved.

Creative Practitioners attend regular

supervision sessions with their Line-

Manager. Part of this supervision is to

highlight gaps in their training and

knowledge in order to ensure they

have a commitment to continual

professional development and

keeping up to date with relevant

training and theory available to

support the project.

Avenue’s Cashback Project utilises a

variety of different data collection

techniques. This ensures the Creative

Team have all the information

necessary to robustly evaluate the

projects performance. A range of

techniques have also been used to

gather meaningful feedback from

young people engaging in the

project, to evaluate how their

outcomes have been successfully

reached.

Creative Practitioners are committed

to a continuous learning and

development approach. We critically

reflect our own and each other’s

practice, compare experiences and

share knowledge and skills. We have

incorporated time to have regular

reflective discussions about our

values and attitudes, and how we can

use these effectively to evaluate and

develop our work. This ensures we

are continuously improving and

developing art sessions; in order to

deliver the most appropriate and

high-quality service we can offer for

young people and their families.

The Project Lead attended a 2-day

training course with Evaluation

Scotland where in which the training

provided a useful resource that the

Cashback team could implement and

utilises when evaluating Avenue’s

Cashback Project. An example of this

Staff Evaluation
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