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“They had been having a really bad
stint of 3 to 4 weeks of really poor
behaviour. One session completely
turned it around for them and they
have started to help out around
school with tasks which they are
really enjoying.”



Approach

Project Summary

At Avenue, we base all of our work on informed and meaningful relationship-
building, recognising this as vital for positive mental health and well-being.
The CashBack Connecting Through Creativity project uses creative activities and art
to help children and young people aged 10 to 25 explore and maintain positive
relationship in their personal lives. Many young people struggle to express their
feelings through words. The creative activities provide a supportive way to explore
trust, relationship building, emotional literacy, and healthy approaches to processing
difficult emotions.

Our project is designed to be both enjoyable and therapy-informed, with the
flexibility to adapt to individual needs. Trained Creative Practitioners deliver group
and 1-1 sessions that focus on relationships while fostering confidence and
understanding.

We have intentionally designed the project to be flexible, allowing us to adapt to the
changing needs and feedback of the young people we support. Avenue works
closely with local agencies connected to young people at risk of antisocial
behaviour, offending, or reoffending.

During the project’'s second year, we have seen young people develop stronger
relationships with practitioners, peers, and family members. This engagement has
improved their self-confidence, strengthened key skills like communication and
planning, and provided shared, positive experiences to celebrate together.

Project Approach

The Project team developed the programme of activities to ensure Avenue reaches
as many young people as possible throughout the project's duration. Flexibility was a
key factor in structuring the project. It was essential to support individuals in
maintaining engagement, even when personal circumstances presented challenges.
We achieved this by dividing the project into different categories and taking into
account school holidays and the timing of group sessions. The programme is split
into 2 sections: long-term and short-term projects.


















Best Start, B!Eight Futures: The Scottish

Governments Tackling Child Poverty
Delivery Plan 2022 - 2026

Avenue’s Cashback Connecting Through Creativity initiative engages directly with children and
young people who have personally experienced the detrimental effects of poverty. Addressing
child poverty is a national priority for the Scottish Government, and achieving meaningful
change requires a collective effort from all sectors of society. The project remains acutely
aware of the profound challenges posed by the current cost-of-living crisis, which continues to
create significant barriers to participation. In response, all art sessions are offered free of
charge and are accessible to anyone who may benefit from this support. By delivering activities
within communities experiencing the greatest need, we actively reduce barriers to access and
provide travel assistance to those who would otherwise be unable to attend.

We recognise the ongoing concerns surrounding food insecurity in Aberdeen and
Aberdeenshire. As such, we offer snacks and refreshments at each session and encourage
participants to take any surplus food home. To achieve long-term, sustainable reductions in
child poverty and help break the cycle for future generations, we are committed to working
collaboratively with partners. Through these partnerships, we aim to provide integrated, holistic
support that enhances the overall wellbeing of both parents and young people.

Scotland’s 2018 - 2032 Climate Change Plan

In alignment with Scotland’s Climate Change Plan 2018-2032, Avenue’s Cashback Connecting
Through Creativity project is dedicated to contributing positively and sustainably to climate
action. Our approach adopts a holistic model that incorporates open dialogue and creative
expression to inform, educate, and empower the young people we support. By fostering
inclusive conversations, we ensure their voices are heard and that they feel confident to ask
questions, cultivating curiosity and encouraging critical reflection on how they can support
Scotland’s transition to net zero emissions.

We provide opportunities for young people to reflect on behaviours that promote
environmental responsibility, encouraging locally relevant actions that can effect meaningful
change. This approach recognises climate change not only as an environmental issue but as one
intrinsically linked to human rights and views the transition to net zero as a vital opportunity to
address systemic inequalities.

Our Creative Practitioners have thoughtfully designed art sessions that explore these complex
themes in a constructive and accessible manner. We are committed to sustainability in practice,
minimising waste by prioritising the reuse, recycling, and reduction of materials. Throughout the
sessions, the importance of recycling is consistently emphasised. By engaging in these
discussions now, we aim to instil a proactive mindset in young people, encouraging long-term
behavioural change as they grow into environmentally conscious adults.
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UNCRC: United Nations Convention

of the Rights of the Child

The United Nations Convention on the Rights of the Child (UNCRC) is a legally binding
international agreement setting out the civil, political, economic, social and cultural rights
of every child, regardless of their race, religion or abilities.

The UNCRC consists of 54 articles that set out children's rights and how governments
should work together to make them available to all children. Under the terms of the
convention, governments are required to meet children’s basic needs and help them reach
their full potential. Central to this is the acknowledgment that every child has basic,
fundamental rights.

Our Project works with children and young people in person; therefore, this project directly
impacts the rights of all children and young people who participate in the project.
Engagements are designed to have a positive, and long-term impact on individuals. The
Creative Practitioners have developed creative sessions which focus on maintaining
positive frameworks for relationships, exploring a range of issues including, but not limited
to, increasing confidence, developing trust, building relationships, enhancing emotional
literacy, and creating positive ways to work through difficult feelings.

We believe that core to the success of Avenue’s Cashback Project is making sure the voice
of the child is heard throughout the programme. This ensures young people are aware of
their rights and feel empowered to express their opinion. The creative team have worked
hard to embed this into the ethos of the project, designing creative sessions which
specifically look at children’s rights as a way to inform, support, and educate the children
and young people that are working with us.

The Creative Team developed a Children’s Rights and Wellbeing Impact Assessment
(CRWIA) which ensures children’s rights are at the forefront of everything we do. Since
implementing Avenue’s CRWIA within the first year of the project, we have reviewed the
CRWIA within year 2 to ensure that it still up to date and relevant to Avenue’s CashBack
Project.

Avenue already has a robust suite of relevant policies, procedures, and staffing
requirements in place to support children and young people's rights. By completing a
CRWIA, Avenue can thoroughly explore any additional changes that would have a positive
impact for the children and young people we work with across the whole organisation. The
CRWIA helps us to champion the interests of children, as well as challenge us to think
about what more we can do to place children and young people at the centre of our
policies.
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Project Outcomes

Over the past 2 years, Avenue has delivered transformative support to
young people across Aberdeen and Aberdeenshire through a
comprehensive, multi-faceted project focused on 5 key outcomes.
Developed in response to growing concerns regarding young people’s
engagement, wellbeing, and social inclusion, the project has significantly
exceeded expectations across nearly all targeted areas.

During the second year of the CashBack Connecting Through Creativity
Project, Avenue’s Creative Practitioners have observed marked positive
developments among the young people engaged. In this period, the project
has supported 163 new participants, with a further 5 young people re-
engaging to explore additional support and other aspects of the programme.

The progress of participants is consistently monitored by the Creative Team
through a range of methods, through observational, verbal, written
responses, and feedback gathered from the young people themselves, as
well as from partner organisations, workers, and parents or carers.

Evidence collected against established indicators clearly demonstrates
progress towards each of the intended outcomes. These findings

demonstrate that the project has made a meaningful and positive impact in
the lives of the young people involved.

The CashBack Connecting Through Creativity Project focuses on
the following 5 Outcomes:

Outcome 1: Young people are diverted from antisocial, criminal behaviour
and involvement with the criminal justice system

Outcome 2: Young people participate in activity which improves their
learning, employability and employment options (positive destinations)

Outcome 3: Young people’s health, mental health and wellbeing improves
Outcome 4: Young people contribute positively to their communities

Outcome 5: Young people build their personal skills, resilience, and benefit
from strengthened support networks and reduce risk taking behaviour
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Young people’s health, mental health and wellbeing improves

Creative activities were designed to build emotional literacy, improve mental health, and
foster social connection. Grounded in person-centred practices, sessions offered a safe
and supportive space for young people to express themselves, work collaboratively, and
develop confidence. Practitioners embedded SHANARRI indicators into each 12-week
cycle to track emotional and developmental progress.

Notable highlights included impactful summer sessions which reduced isolation during
holidays and supported ongoing structure and social engagement. Evaluations showed
marked improvements in young people’s mood, interpersonal relationships, and self-
esteem. Outcomes achieved across the year were substantial and have exceeded targets:
103 young people engaged with Outcomes 3(a) and 3(b), with strong numbers also
recorded in 3(c) and 3(d). These results affirm the project’s positive influence on wellbeing,
delivered through a supportive and inclusive model.

Young people contribute positively to their communities.

Year 2 prioritised removing barriers to
participation by delivering sessions in familiar,
accessible venues such as schools, youth
centres, and community spaces in Northfield,
Bramble Brae, Kincorth, Tullos, and Middlefield.
This approach increased participation.

Creative projects included collaborative murals,
logo design, and community art initiatives, all of
which helped foster pride, ownership, and a
deeper sense of belonging. The project’s
success was enhanced through partnerships
with organisations such as Barnardo’s, Aberdeen
Youth Movement, and Touch of Love, enabling
greater  integration and reach within
communities.

Across the year, 104 young people participated
in Outcome 4(a), and 118 reported a positive
impact on their community engagement. Nine
young people progressed into leadership roles
through volunteering, mentoring, or peer
support. These results exceeded Year 2 targets
and reflect the power of creativity to inspire
active citizenship and community involvement.
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Young people build their personal skills, resilience, and benefit from
strengthened support networks and reduce risk taking behaviour.

Throughout Year 2, creative sessions were intentionally structured to promote resilience,
adaptability, and emotional literacy. Activities such as lino printing encouraged participants
to embrace unpredictability, sparking discussions around perfectionism, change, and
problem-solving. This use of “happy accidents” provided a powerful metaphor for emotional
flexibility and personal growth.

Partnerships with local youth-led organisations embedded rights-based learning, including
the UNCRC, into group discussions, promoting a deeper understanding of young people’s
rights and responsibilities. The Northfield Transition Project, designed to support young
people moving from primary to secondary school, helped alleviate anxiety and strengthen
peer connections through creative expression.

Outcome 5 data demonstrates strong impact: 87 young people reported improved
resilience; 109 recognised stronger support networks; 19 gained better access to services;
and 111 experienced positive behavioural shifts. These findings underscore the project’s
success in fostering protective factors through inclusive, arts-based engagement.
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“I'm really glad I went along to
the session; I was really nervous
before coming. I'm looking
forward to next week's session.
It’s really helped me relieve my

\worries and a bit of pressure.”
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Engagement Year 2

163 Participants in Year 2
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“My favourite was working
together. Making memories
that'll last forever”
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Financial Report VYear2

Avenue is pleased to produce the financial report for Year 2 of the CashBack
Connecting Through Creativity Project. With continued support from CashBack
for Communities and Inspiring Scotland, the project successfully engaged
young people across Aberdeen and Aberdeenshire through person-centred,
creative art programmes, supporting young people to find their voices, build
connections with peers and their community and improve their mental health
and wellbeing.

Overview

Total expenditure during Year 2 amounted to £108,381 against the agreed upon
budget of £113,080, resulting in an overall underspend of £4,699. This is a result
of Avenue’s consistent financial discipline, careful planning, and responsiveness
to operational needs across the four quarters of delivery. The remaining
underspend of £4,699 will be reallocated into the final 3" year of Avenue’s
CashBack Connecting Through Creativity Project as agreed with Inspiring
Scotland’s Fund Manager.

Staffing Delivery Cost

Staffing represented the most significant portion of project costs. Total spend
reached £90,243, producing an underspend of £3,882 from the planned
£94125. In Quarter 1, the project underspent by £575 as additional hours
allocated for creative staff were not required. This underspend was carried
forward into Quarter 2 to support increased activity during the summer
programme. A slight overspend on salaries in Q2 was balanced by this
reallocation, as authorised by Inspiring Scotland’s Fund Manager. By Quarter 4, a
further underspend of £349 emerged, again linked to Creative Practitioners
being unable to take on extra hours due to external commitments.

Staff Travel & Training

Staff travel consistently remained under budget, with actual spend reflecting
£674 of the £750 allocated in Q1l, and further savings in Q3 and Q4. This trend
was largely due to sessions taking place predominantly in Aberdeen City rather
than more remote areas of Aberdeenshire. Avenue maintained a flexible travel
budget to enable future expansion into new areas, such as Fraserburgh
Academy.



Staff Travel & Training - Continued

Training budgets were similarly underspent in every quarter. Time constraints,
staff holidays, and the delivery intensity during school breaks limited
opportunities for professional development. The Project Lead identified key
training needs in Q3 and proposed that underspent funds be reallocated to Q4
to support these priorities.

Non-Staffing Costs and Capital Expenditure

Non-staffing costs totalled £6,798 against a forecast of £7,572, resulting in a
£774 underspend. The underspend accumulated through in-kind venue
support (no room hire charges were incurred throughout the year), as well as
relevant and required purchasing of art materials and refreshments. Capital
expenditure reached £778 of the £821 allocation, with Avenue making use of
refurbished IT equipment and shared resources to maximise value.

Management and Marketing
This budget area was fully utilised at £10,562 without any variances to be
recorded.

Variance

Underspending occurred across all four quarters. Each instance was reviewed
and, where appropriate, reallocated within the budget year to support
upcoming delivery needs. This approach was developed in partnership with
Inspiring Scotland and received Scottish Government approval.

Summary

Avenue has demonstrated strong financial management throughout Year 2.
Strategic reallocations, effective cost management, and responsive planning
ensured that the project delivered high-quality art sessions for young people
while maintaining financial responsibility. The underspend of £4,699 reflects
efficient and adaptable delivery, aligned with the project’s core objectives. This
underspend will be reallocated into year 3 of Avenue’s CashBack Project with
authorisation from Inspiring Scotland’s Fund Manager.
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Overview

Year 2 of Avenue’s CashBack Connecting Through Creativity project has been one of
sustained delivery, team development, and adaptive leadership during transitional
periods. The team has continued to operate at full capacity, with services fully booked
through the entirety of year 2. Staff have demonstrated exceptional commitment to
professional development and safeguarding, helping to ensure the ongoing delivery of
high-quality creative engagement for young people.

Staffing and Leadership

« The Project Lead and team have remained stable, with the Young Person Creative
Practitioners completing their initial six-month contracts and successfully
extended their contracts for a further year, taking them up to the end of the
project.

« Avenue’s part-time Finance Manager retired mid-year, leading to temporary delays
in financial reporting. A temporary Finance Consultant has been appointed, and
recruitment for a Finance and Administration Officer has been successful.

« The organisation experienced a period of leadership transition due to the CEO’s
long-term absence and vacancies within the Managerial Team. The Board of
Trustees employed temporary leadership support to maintain continuity. Avenue’s
CEO has now returned to post as of Quarter 4.
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Professional Development and Training
The team have placed a strong emphasis on ongoing training and capacity-building:

All Creative Team members completed a range of safeguarding and youth-centred
training: Listen Well, Let’s Get Listening, NSPCC: Keeping 16-25-Year-Olds Safe
from Abuse, Keeping Children Safe Online, Safeguarding Children and Adults.
Emergency First Aid and a comprehensive three-day First Aid course were
completed by both Young Person Creative Practitioners and the Project Lead.

The team underwent Overdose Prevention, Intervention, and Naloxone Training
(via the Scottish Drugs Forum).

UNCRC refresher training was completed by all relevant staff.

Creative skills were further enhanced through continued professional
development opportunities such as screen-printing training via Peacock Visual
Arts.

Delivery and Capacity

Group and 1-1 sessions are running smoothly, with continuous interest from
partner organisations.

The project remains at full capacity, with all session slots booked until September
2025.

Avenue continues to receive interest from new partners, signalling the strength of
the programme’s reputation and impact.

Challenges and Resilience
While the year posed challenges due to staff transitions, the team demonstrated

flexibility and

resilience. Contingency measures, such as the appointment of

temporary leadership support and contract extensions, ensured the projects
continuity with minimal disruption.
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“She has really benefited from
joining the group and has shown
such pride in the wall mural
project. Her confidence has
grown and is more positive in her
\ engagements in school.”

AN
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Avenue’s Cashback Project utilises a
variety of different data collection
techniques. This ensures the Creative
Team have all the information
necessary to robustly evaluate the
projects performance. A range of
techniques have also been used to
gather meaningful feedback from
young people engaging in the
project, to evaluate how their
outcomes have been successfully
reached.

Creative Practitioners are committed
to a continuous learning and
development approach. We critically
reflect our own and each others
practice, compare experiences and
share knowledge and skills. We have
incorporated time to have regular
reflective discussions about our
values and attitudes, and how we can
use these effectively to evaluate and
develop our work. This ensures we
are continuously improving and
developing art sessions; in order to
deliver the most appropriate and
high-quality service we can offer for
young people and their families.

The Project Lead attended a 2-day
training course with Evaluation
Scotland where in which the training
provided a useful resource that the
Cashback team could implement and
utilises when evaluating Avenue’s
Cashback Project. An example of this
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was developing a number of
interactive evaluation games, which
we now use at the end of every
group project. Young people have
responded positively to this form of
evaluation method, rather than the
usual filling out a form’ method. This
has allowed us to gain a better
understanding and insight into how
the project has impacted the young
people and what outcomes we have
achieved.

Creative Practitioners attend regular
supervision sessions with their Line-
Manager. Part of this supervision is to
highlight gaps in their training and
knowledge in order to ensure they
have a commitment to continual
professional development and
keeping up to date with relevant
training and theory available to
support the project.


















