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Young people engaged with
supports 

Of Participants reported a reduction in
offending

Group work sessions
delivered 

1:1 sessions delivered 

YEAR 3 HIGHLIGHTS 

42

283

90

83%
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Emotional wellbeing
24%

Non engagement with school
20%

Substance use
19%

Violence
15%

Risk of exploitation 
10%

Willful fire raising
7%

The CashBack 180 service has supported 90 young people
across Midlothian over the last  year, who were identified as
being involved in or risk of becoming involved in risk taking,

offending or anti social behaviours. Young people were referred
to the service for a wide range of reasons. The chart below

shows the breakdown of reasons for referrals in year 3. 

REASONS FOR REFERRAL
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CashBack 180 has supported young people from
across Midlothian and we have worked with

young people and partners from six of Midlothian
high schools. The charts below show an area and

school breakdown for participants: 

AREA BREAKDOWN

Mayfield
37%

Gorebridge
17%

Newtongrange
14%

Penicuik
8%

Woodburn
5%

Bonnyrigg
5%

Easthouses
4%

Loanhead
3%

Dalkeith
2%

Newbattle
65%

Beeslack
7%

St Davids 
7%

Lasswade
6%

Penicuik High
5%

College
4%

Dalkeith
4%
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PERSONAL
CHARACTERISTICS YEAR 3

68% 32%
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Gender

SIMD

0-20%
82.7%

20-30%
10.8%

50-100%
3.2%



PERSONAL
CHARACTERISTICS YEAR 3

Age

14
33%

13
26%

12
16%

15
11%

16
7%

17
4%

11
3%
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Disability 

No Disibility 
62.2%

Social or behavioural 
28.1%

Learning, understanding and concentration 
8.6%

Mobility 
0.5%

Stamina, breathing, fatigue
0.5%



POSITIVE DESTINATIONS
AND ACCREDITATION 

38 Young people acheived accredited
Dynamic Youth Awards 

49 Young people reported improved educational
attainment 

6 Young people secured employment 

56 Young people reported improved
school attendance. 
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COLLABRORATIONS
Partnership working is a vital part of the CashBack 180 service. We
work alongside a wide range of organisations and services when
delivering our programmes, to improve young peoples support
networks and provide them with a varied range of opportunities to
learn. We we receive referrals for supports from other local
services and organisations including schools and social work
teams.
Y2K staff and young people have benefitted from training,
opportunities and funding from the CashBack funded service
Youth Scotland in all three years of phase 5.

We have also worked with Midlothian High schools, the Scottish
Fire and Rescue service, Police Scotland, Health in Mind,
Midlothian Council and MyPas. 
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KPI'S
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As a result of the Covid pandemic, our actual KPI's were less than
originally anticipated. The restrictions and guidelines meant that our

group work programmes involved less young people and there was more
of a demand for 1:1 support sessions. Since restrictions were removed, we

have been able to work with larger groups and had the opportunity to
deliver a wider range of supports and opportunities for young people to

engage with. 



CASE STUDIES 
CASE STUDY ONE
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CASE STUDIES 
CASE STUDY TWO
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CASE STUDIES 
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CASE STUDIES
CASE STUDY THREE
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Performance (£)

The Figures

Actual Actual Year 1-3

Project Activity  YEAR 1 YEAR 2 YEAR 3

1 x Full Time Project
Leader @
  35 hrs per wk

25,434 28,488 30,316 84,238

1 x Full Time Project
Worker @
  35 hrs per wk

11,068 22,102 23,842 57,012

Activities (Young
People)

49 0 1,043 1,092

Volunteer Expenses 508 252 301 1,061

Staff Training and
Travel

605 557 0 1,162

Resources and
Materials (incl
  cost of Awards)

1,008 893 298 2,199

Total Project
Activity

38,672 52,292 55,800 146,764

Actual Actual Year 1-3

Other Project Costs  YEAR 1 YEAR 2 YEAR 3

Management and
Marketing

4,612 4,736 4,864 14,212

External Evaluation 2,664 2,664 3,475 8,803

Total Other Project
Costs

7,276 7,400 8,339 23,015

Actual Totals  45,948 59,692 64,139 169,779

Total overall
underspend 

221
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A WORD FROM THE
LINES BETWEEN
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Despite a challenging and unexpected start to our CashBack funded
project as a result of Covid, the last three years have been hugely
successful, with excellent engagement levels, positive outcomes

and service expansion all being achieved. Over the three year
period, the CashBack 180 service has supported 231 individual

young people through the delivery of bespoke packages of support
including group work programmes, 1:1 supports and diversionary

activities. We have worked with young people to develop the
service, encouraging them to share their experiences  to ensure the

service was youth led, person centered and responsive to their
identified needs. From 2020-2023, we have worked with young
people from communities across Midlothian, working with our

partners to deliver early intervention supports to some of the most
at risk, vulnerable young people in Midlothian. 

As a result of the success of Phase 5, we have been able to expand
the level of service we provide and we are looking forward to

continuing to support local young people, helping them to make
positive changes in order to work towards positive futures. 

PHASE 5 REFLECTIONS AND
OUTCOMES 
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125
accredited

awards
achieved 

190 
young people

reported a
reduction in

offending

177 
young people

reported
improvement

in their
behaviour

213 
young people

reported improved
wellbeing against

SHANARRI
indicators 

194 
young people

achieved a positive
destination

158 
young
people

reported
improved

school
attendance 

10 
young people

secured
employment190

 young people
reported
improved

community
connections 

231
 young people supported

PHASE 5 OUTCOMES
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