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280 young people engaged;
168 accredited training certificates;
224 improving wellbeing outcomes;
60 engagements post liberation;
30 progressions into positive destinations;

338 young people engaged in the service;
911 accredited training certificates achieved;
125 reported an increase in their wellbeing;
85 engaged post liberation;
20 achieved a positive destination.

Access to Industry have now completed three years Phase 5 CashBack for
Communities funding, providing skills-based training and employability support to
young people in custody within HMP and YOI Polmont. 

The CashBack Passport project enabled Access to Industry to fund a Coordinator,
working full-time within HMP and YOI Polmont and coordinating annual training
programmes for young people. This role focused on employability training; employer
engagement; and sector-based skills training and qualifications. Three caseworkers
were to be funded to work one-to-one with young people during their time in HMP
and YOI Polmont and when they are liberated into the community. Due to the
pandemic and restrictions put in place, this had to be re-assessed as access to HMP
and YOI Polmont was curtailed. Over the course of the project, we had been able to
fund a Coordinator and two Caseworkers. However, due to staffing issues within
Year Three and unsuccessful recruitment cycles, we finished Year Three with one
Coordinator and one full-time Caseworker.

The aim of CashBack Passport is to engage with young people one-to-one during
their time in custody; build a relationship; and explore their aspirations for when
they are liberated. Through building an action plan with the young people,
Caseworkers explored opportunities during their time in custody that will enhance
their opportunities to achieve their goals in their community. 

During the three years our aim was to achieve:
 

By the end of the three years we have achieved:

Introduction
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new engagements and 16 young people were continuing from previous years. This
year has been the year that we have been able to plan and deliver a full programme
of activity for the entire year. The only restriction that remained in place within HMP
and YOI Polmont was maximum group numbers, which remained at four. However,
young people have been more settled and able to work with us for longer due to
their length of time in custody. This has enabled us to develop stronger relationships
post-liberation and for the young people to build a stronger skillset and focus on
their future post-liberation.

This year we were keen to employ two new Caseworkers to engage with young
people whilst in custody and when released into the community. However, this was a
struggle for Access to Industry. After three rounds of unsuccessful recruitment, we
decided it was best that we continued the project with one Coordinator and one
Caseworker. We then spent time assessing the needs for employability support
within HMP and YOI Polmont, and within Community Justice areas, and how this will
develop into Phase 6.

We were able to increase our one-to-one support to young people within HMP and
YOI Polmont. Similarly positively, space where we could meet began to re-open
within the residential areas of the establishment and young people also continued to
meet with Caseworkers in a designated room within the 'Activities' area of the
establishment. During the year we supported 40 young people with ITA funding and
43 completed CVs and Letters of Disclosure prior to liberation. 43 young people who
engaged whilst in custody were liberated during Year Three, with 31 young people
engaged in the community post-liberation with a minimum of three appointments.
We achieved a 72% retention rate.

The level of support offered by Caseworkers is a crucial part to the service. It enables
positive relationships to be developed between professionals and clients. And it
allows for trust to be built that enables young people to open up more about their
journey and their pathways, what they want to achieve, and their plans for when they
are liberated. It also enables the Caseworker to join the dots with other key
professionals either in the community or in prison, to ensure the young person is
receiving all the support and gaining resources required to enable them to achieve
their positive destination. Caseworker staff have been able to identify additional
support required for young people around learning difficulties; mental health;
pastoral support; and educational needs. This has led to internal referrals to Fife
College; the NHS; prison-based social work; and conversations with clients' personal
officers. 

Year Three Performance
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32 achieved TIGERS accreditations;
40 achieved CSCS test and gained their CSCS card;
47 achieved REHIS Health and Safety Qualification at SCQF level 5;
32 achieved REHIS First Aid level 5;
27 achieved REHIS Food Hygiene Level 5;
33 achieved their World Host qualification;
44 achieved REHIS Waste Management Level 4;
10 achieved Working at Heights certification;
10 completed the Springboard Hospitality training course.

This year we were able to deliver a full year of training with no gaps in service
delivery. We continued engagement with partners to deliver skills-based training. 

During Year Three people engaged in skills-based training in CSCS; Food Hygiene;
First Aid at Work; Manual Handling; Asbestos; Abrasive Wheels; CAT and Genny;
Vehicle Marshalling; Working at Heights; Environmental Waste Management; and
World Host.

Training qualifications achieved in year three:

Year Three enabled us to grow ideas and plans for additional hubs within HMP and
YOI Polmont. Towards the end of Year Three we were able to expand on our skills-
based learning through the development of Barista training within the Hospitality
Hub, and introduction to Environmental Technologies within our Construction Hub.
This is an excellent addition to the skills-based programme for the young people of
HMP and YOI Polmont, and will enable positive development on our Phase 6
programme.

Year Three Performance
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161 qualifications have been achieved;
269 industry-recognised certificates have been achieved;
43 young people engaged in the service have been liberated;
31 have engaged post release;
10 have progressed into positive destinations;
31 young people completed Letters of Disclosure;
31 young people completed CVs prior to leaving HMP and YOI Polmont;
45 ITA (Individual Training Account) applications have been complete

 In summary, during Year Three the following outcomes were achieved:

Our young people have not been as employment ready as we would have hoped for
once liberated. Additionally, issues around stable accommodation and complex
health and social care issues has meant that fewer people have engaged in
employment than we would anticipated given their skills and confidence pre-
liberation.

Year Three Outcomes



  Outcome
    Year 1

Target
  

  Year 1
Actual
  

  Year 2
Target
  

  Year 2
Actual
  

  Year 3
Target
  

  Year 3
Actual
  

  3 Year
Target
  

  3 Year
Actual
    Young People….

  

  engage
  

  93
  

  108
  

  93
  

  115
  

  93
  

  115
  

  279
  

  338
  

report increased
feelings of
wellbeing
  

  74
  

  4
  

  74
  

  44
  

  74
  

  77
  

  222
  

  125
  

 try something new
  

  70
  

  27
  

  70
  

  63
  

  70
  

  112
  

  210
  

  202
  

 increase their
confidence
  

  70
  

  25
  

  70
  

  71
  

  70
  

  79
  

  210
  

  175
  

 achieve accredited
training 
  

  56
  

  36
  

  56
  

  65
  

  56
  

  98
  

  168
  

  199
  

engage post
liberation
  

  51
  

  30
  

  51
  

  24
  

  51
  

  31
  

  153
  

  85
  

progress into
positive
destinations
  

  27
  

  4
  

  27
  

  24
  

  27
  

  10
  

  81
  

  38
  

Year Three Outcomes
In addition to the skills based outcomes, the following wellbeing outcomes were
achieved.
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Three. 98 young people collectively achieved 430 accredited training certificates with
161 qualifications and 269 accredited vocational training.
 
This was the first year we were able to deliver a full programme of accredited training
without any gaps or restrictions in place. This year has enabled us to work with a
consistent Scottish Prison Service staff team, enabling sustainment of our
programme as part of the core learning structure within the employability hubs.

Towards the end of Year Three saw the expansion within our Hospitality Hubs and
the introduction of Barista coffee machines. This will enable training to be delivered
within Barista Skills at SQA Level 5.

We have increased our partnership workings and developed a pathway of learning
through Forth Valley College. This has begun through the development of renewable
energies within our Construction Hub and developing training around renewables
and introduction to solar panels. 

The population in HMP and YOI Polmont continues to fluctuate. The numbers of
young people continue to decrease. We are seeing less people being sentenced for
short sentences as a direct result of the changes to legislation. 

The Bail and Release from Custody Bill is currently going through Scottish Parliament
with sentencing recommendations – including that no under 18s to be imprisoned.
This means that community alternatives can be sought and it is bringing more
stability to the prison population. Due to these changes, we are seeing fewer young
people being liberated from HMP and YOI Polmont during their sentence. 

Retention rates for the project, post-liberation, is still strong albeit smaller numbers.

Key Achievements



47 qualifications were REHIS Health and Safety at Work;
27 qualifications were REHIS Food Hygiene;
32 qualifications were REHIS First Aid at Work.

44 qualifications were REHIS Waste Management.

40 Construction Skills Certification Scheme (CSCS) certificates.
32 industry-recognised certificates in Manual Handling; Asbestos
Awareness; Vehicle Marshalling; Abrasive Wheels; and CAT and
Genny.
33 World Host certificatates;
10 PASMA Working at Heights certificates;
10 Springboard.

                     
                      4 young people gained employment;

  4 progressed onto training programmes;
  2 gained volunteering placements post-release.
 
 

                    
                     106 SQA Qualifications were achieved at SCQF level 5:  

                      
                      44 SQA Qualifications were achieved at SCQF Level 4:

 

                      
                      253 industry-recognised certificates were achieved:

 

Key Progressions
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Local Authority Area Spend
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Below is a breakdown of engagement of young people per local authority that they
will be liberated back into, and the breakdown of project cost to each local authority.



Year Three Financial Spend
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Total spend by the end of Year Three was £395,579 of the £500,000 allocated over
the three years. This was underspent due to ongoing challenges from the outset with
recruitment and retention of staff.
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Sex Identity

97% Male 
3% Female
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Age Ethnicity

Health Barriers

Equality Data 
Below is a breakdown of the information collected during Year One in relation
to equalities information.

Unknown
60%

Learning and Understanding
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Access to Industry contracted The Lines Between as our external evaluators.
 
The Lines Between produce four Case Studies per year to showcase the work of
CashBack Passport. Through the lens of the people we support and stakeholders
who have supported clients, they evidence the need for this service and highlight the
successes achieved and challenges overcome. Over the next two pages is a case
study from year three.
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Case Study



Case Study contd.



Partnerships
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Foundation; Rangers Foundation; Anna Walls Consultancy; Springboard; TIGERS;
Verdancy Environmental Waste; and Central training Services. 

We have developed a new partnership with Forth Valley College to develop training
within Environment and Renewable Energy; and with Scottish Barista Academy to
deliver Barista training for our staff. This training elevates young people’s
opportunities for employment in growth sectors post-liberation.



Looking Forward
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and challenging project to be part of. Access to Industry have benefited from being a
partner within CashBack Passport and have developed strong working relationships
with other CashBack Passport providers, which we hope will continue into Phase 6. 
 We have engaged with some remarkable young people and loved watching them
grow and develop as they learn new skills and gain in confidence.

Year One and Two were challenging for our project as we were constantly at the
mercy of ever-changing rules and recommendations within a prison estate as we
navigated our way through COVID. It enabled us to be as creative and dynamic, as
we looked outside of the box at some other ways to support people when face-to-
face access was not possible.

Year Three allowed us to, almost, deliver the project as we had planned at the
outset, and alongside develop new and exciting opportunities for the future. Three
years on and we are once again in a changing landscape with different approaches
and legislation towards Justice, cost of living and fuel crisis, and focus on growth
employability areas within renewables.

During Phase 6 we hope to continue to develop the opportunities for our young
people who are currently residing within HMPand YOI Polmont. Due to the changes
within legislation, and the increase of young people being given community
sentences, we want to develop opportunities within communities of need. This is
where there is a gap identified in terms of employability opportunities and
engagement with young people. This scoping will be undertaken within the first few
months of Phase 6.

We hope to be delivering at full staffing levels and retain the staff throughout the
projects as we value the relationship between staff and clients, and this is key to the
success journey of many clients. We want to see more young people continue their
engagement post-liberation and sustain into their positive destinations.  



Access to Industry would like to thank the Scottish Government for this crucial
funding, and our Performance Advisor at Inspiring Scotland, who manages the
CashBack Passport for Communities Programme. We would also like to thank the
Scottish Prison Service for their continued support, and all the inspiring young
people involved in the project for being open to trying new things and exploring
positive options. 

Thanks
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