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“T+ is the first +ime I fel+ that semeone was
listening +o what I wanted to change and
not telling me what I had to do”




Keeping Families Together

Until now, there has been no national approach to
offering the same level of support to young people
and their families upon entering and leaving care
across all five units in Scotland. Without support, the
issues affecting families and young people - whether
the impact of earlier ACEs (adverse childhood
experiences), low income and related stresses — can
be left unchecked. Communication can break down,
and relationships can fracture, with devastating
consequences for the young person their families and
the wider community.



the
promise

to include the 'voice’ of young people in
decision making, and for example to use data
to do this.

to support ‘family’ to stay together, with an
emphasis on early intervention and
prevention, drawing attention to the pervasive
impact of poverty.

‘care’ so that where families are not able to
stay together children are provided with
loving stable, safe relationships.

to recognise the 'people’, the workforce and
wider community that affect children’s lives.

to provide 'scaffolding’, that is support for
the workforce, to uphold children’'s rights as a
matter of course, to create conditions for
loving relationships.



In the draft standards developed by the Secure
Strategic Board (2019) families, friends and those
important to the young people are to be actively

supported to remain in contact with the young person,

unless this is not in their best interests.
Secure centres do a really good job with what they
have, but only within the window that the young
person is with them. Across society, there is

widespread support and recognition for greater wrap-
around services for those entering and leaving the
care system - it is often those points, at the ‘edges’
of the care system, when young people are most at

risk.



The plan

Thanks to funding from Cashback for Communities,
our Keeping Families Together project will work
alongside Scotland’'s five secure care centres to

support young people and their families to rebuild

their relationships with the aim, where possible, of
enabling young people (aged 12+) to return to their
family home. Cyrenians will offer a combination of
mediation, practical support and conflict resolution
workshops at two stages: the point of admission
and with those who are in the process of returning
home.

Mediation

Skilled Mediators offer 1-to-1 meetings with
individual family members before bringing families
together for facilitated conversations. Working
with young people, parents/carers and siblings to
encourage them to try new communication
approaches which result in more positive
relationships within families and in their wider
interactions with others.



Practical Support

We support parents with their own issues which can
influence parenting such as health, emotional
wellbeing, employment, housing, finance, substance
abuse, and social networks. Also, where appropriate,
they can discuss underlying family issues - divorce,
family dynamics, bereavement, abuse, trauma, anti-
social behaviour. We help them to think about and
find ways to manage the effects of trauma
effectively in their family. We also signpost to other
agencies when family members need more specialised
support.




Interactive workshops for young people who have
been identified by secure care staff as struggling
with conflict - promoting better communication and
reducing the potential for future conflict. Our six
week ‘Fight or Flight' workshops skill up young
people to better manage anger, build stronger
relationships and limit the negative consequences of
conflict.

Where possible additional support will be offered in
the local communities where families live.




What we did

With the generous support of funders like Inspiring
Scotland, Cyrenians have been able to adapt our
previous regular activity tackling the causes and

consequences of homelessness, and respond to the
pandemic as flexibly and innovatively as needed.

Most specifically, Inspiring Scotland supported us to

provide remote support for young people and families
experiencing relationship breakdown.



We anticipated that lockdown may lead to increased

levels of conflict for all families, especially if they

are separated as a result of the young person being

looked after away from home. With this in mind, we

contacted all 5 secure care centres to update them

on our situation and to share and promote

information about the digital resources available for

families experiencing conflict from our Scottish
Centre for Conflict Resolution.

The reduction in family contact, restrictions on
travel and indoor contact have no doubt impacted on
the wellbeing of young people in secure care.
Additionally, young people and families experienced
limitations in accessing their support networks both
formally and informally. To minimise the effect of
this, we sourced electronic equipment though
Connecting Scotland to enable families to stay
connected. This included the provision of additional
support in providing training for parents and carers
to use this technology. This is of particular
importance for families of young people in secure
care, as there is a limit to video conferencing
methods that are used both for professional
meetings and family visits.



We began delivering our conflict resolution
workshops online for young people in Good
Shepherd and Edinburgh Secure Care centres.
Working closely with staff in each centre to adapt
the sessions to meet their needs, this included
reducing the group size, offering 1-2-1 sessions,
adjusting timings of the sessions and offering more
frequent sessions.




As we had a delayed start to the project we have
concentrated on laying strong foundations and
pushed forward in building our relationships with
key partners. Time has also been spent
developing our skills. As part of the Scottish
Governments vision to implement trauma informed
practice across Scotland, Cyrenians are taking part
in the pilot of the national trauma training
programme with National Education Scotland. This
will lead to every member of Cyrenians staff
undertaking trauma training, no matter what their
role is within the organisation, ensuring staff
have the necessary knowledge and skills to meet
the needs of people affected by trauma, their
families, carers and supporters. Over 100 staff
have already participated in trauma informed
practice training and all the Keeping Families
Together team are trained to level 2 Trauma
skilled practice.

We attended the Cashback portfolio session and
shared learning about the impact of the pandemic
across the projects and information on training
and resources that partners have found helpful.
Thanks to Inspiring Scotland, we received an
excellent summary of the session and a bank of
resources that will enhance our skills in
supporting young people going forward.



Media & Communications

Cyrem.ans

“A whole family approach, built
on trusted relationships,
compassion, and respect, will
better enable young people and
their families to move forward
from their experience of secure
care and realise their full
potential, together"

Kerry Watson, Service Manager



Areas of focus

Referral process
Arrangements for family contact

Service paperwork - finalising referral forms, equalities monitoring,
outcome star, family star, initial family assessment / young person
assessment / closing form

Data sharing agreements

Agreeing preferred communication and frequency and key contacts
Advisory group — membership, terms of reference, frequency of meetings
Staff training requirements

Online facilitation training to support our future blended approach to client
work



Advisory Group

to bring and share knowledge and expertise, from a range of
interested stakeholders, of issues relating to working with
families and young people who are entering or leaving secure
care across Scotland.

» Provide support and guidance to ensure the success of the
project.

» Advise on effective evaluation and monitoring.

» Provide a consultative forum to offer advice on the future
development of the Keeping Families Together project.



The Keeping Families Together Project is being
evaluated by Dr Briege Nugent and Media Education.
Dr Nugent is an independent research consultant and

Honorary Research Fellow at the University of Salford.
Her research interests are in poverty, homelessness,
social services, families & relationships, social
exclusion and criminal justice and over the past 12
years has worked for the government, private,
academic and third sector.

The main focus of the evaluation of the 'Keeping
Families Together’ Project is to capture the lived
experience and journeys over time of the young
people and their families, their views of their
situation and the impact of support. The meaning of
‘family’ will be approached in the widest sense. It is
important that the research does not 'box’ young
people into being identified solely as ‘care
experienced’, and that rather intersectionality, and
them being seen as whole beings is recognised.



It will be valuable to draw out the specific impact of the different
interventions, namely the Conflict Resolution Workshops, Mediation,
One-to-One and Practical Support. As well as one off interviews, it is
hoped that a group of around ten young people and their families will

engage in a longitudinal study over two years enabling the
opportunity to capture longer-term outcomes, transitions out of
secure care and barriers encountered.



Plans for the future

In agreement with our Cashback Performance
Advisor we have adjusted our plan for referrals
and workshop delivery and agreed to work with
more young people and families in years 2 and 3
which will result in us delivering the service for
the same number of young people and families

as originally planned before the outbreak of

Covid.

-Embedding the trauma informed approach into
our project

-Working alongside our partners in secure care
centres to achieve the very best outcomes for
our young people.

-Being part of keeping the promise that Scotland
has made for our care experienced infants,
children, young people, adults and their families
- that every child grows up loved, safe and
respected, able to realise their full potential.



Case study
Alan Jetfrey

Alan Jeffrey has worked for Cyrenians since 2014 leading our
Conflict Resolution Workshops to young people and adults as part
of our Mediation and Support team. With a first-class degree in
Drama and Theatre Arts from Queen Margaret University Alan
prides himself on delivering fun, interactive workshops that are
adaptable to a variety of audiences.

Each of the young people believe that within the centre
they have made dramatic improvement in their ability to
manage their anger, have important relationships and
make decisions rationally based on the consequences
and their desires. However, each of them self-identify
that taking these strategies and skills they have
adopted in the centre outside into the community is a
daunting challenge.



| feel confident that the young people are in charge of
this plan and remain at the centre of their journey to
more positive relationships and conflict reactions.

' don't know how to act the way | do
in here, out there - |I've tried
everything’

As a result, the group will focus on how to adapt these

skills so that they can be applied when they return to
the community.
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Case study
Joan Hodgkiss Wellbeing
Team Manager ~ Good

Shepherd Centre

As part of the partnership working as the Wellbeing Support

Manager, | have been taking the lead in supporting with the

integration of this project into the GSC service. The Health

and Wellbeing Service offers a holistic approach to promoting
well-being which involves understanding and addressing the
young person’'s functioning in physical, behavioural, social,

and cognitive areas. A focus on well-being is integrated and
encompasses the whole young person and supports them to

reach their potential no matter what their background or
circumstances.

By taking a whole systems approach to interventions for young
people in our care, we develop a good collaborative
relationship with interagency and External Partners.



Plans for the future

The partnership working with the Cyrenians - '‘Keeping
Families Together' Project has provided young people and
families within the GSC with additional support to strengthen
the relationships and empower them to deal with the
challenges within their own lives.

Looking forward, the Project will also support young people
when moving on from the GSC to the community, including
the family home supporting with connections during this

time.
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