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1: Introduction 

This report describes the impact of CashBack to the Future on young people who participated 

in the programme during 2019/20. This section introduces Impact Arts, the CashBack to the 

Future programme and describes the research methodology.

Impact Arts 

Impact Arts is a forward-thinking community arts organisation established in 1994. It uses 

creativity and the arts to empower and enable social change. The mission of Impact Arts is: 

‘To help people and communities transform their lives through creativity and the arts. To be 

recognised as Scotland’s leading community arts charity’.  

Impact Arts promotes the arts as a positive tool for change. It combines innovation, enterprise 

and creativity with high-quality project delivery, management and a strong ethos of 

partnership working, to tackle society’s big issues. Impact Arts aims to help people: 

▪ Build confidence and gain new skills.  

▪ Get back into work or education. 

▪ Find work in the creative industries. 

▪ Improve health, wellbeing and quality of life.  

Impacts Arts works annually with over 6,000 people, actively engaging them in creative 

activities through projects, events and exhibitions delivered by a multi skilled team of in 

house and freelance artists. It works collaboratively with children, young people, older people 

and communities, many of these disadvantaged or vulnerable.  

Impact Arts works with the third sector, local and national government, housing associations 

and local communities to deliver solutions-focused projects that target pertinent social issues.  
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CashBack for Communities 

CashBack for Communities is a Scottish Government 

programme that takes money seized from criminals under 

the Proceeds of Crime Act 2002 and invests it in young 

people.  

Since 2008, £92 million has been committed to community 

initiatives to improve the quality of life of young people 

across Scotland. To date, almost two million activities and 

opportunities have been delivered for young people.  

CashBack for Communities is now in its 4
th

 phase (1 April 

2017 to 31 March 2020), with an increased focus on tackling Scotland’s inequalities. It aims 

to do this by raising the attainment, ambitions and aspirations of young people who are 

disadvantaged because of where they live, being unemployed, not in education or training, 

being excluded or at risk of exclusion from school, or being at risk of involving in anti-social 

behaviour, offending or reoffending.  

Impact Arts is one of 17 organisations being funded to help deliver Phase 4 of CashBack for 

Communities.  

The CashBack for Communities Logic Model 

A Logic Model for CashBack for Communities has been developed that sets out the short, 

medium and long-term outcomes that the Scottish Government wants to achieve with 

programme funding.  

All funded projects need to contribute to the four mandatory CashBack for Communities 

outcomes and can select one or more outcomes from five optional outcomes. 

Each outcome has associated measurements and indicators, to enable delivery partners to 

track progress and measure impact. Organisations select the most relevant outcomes for their 

programmes. 

CashBack to the Future  

In 2017, Impact Arts was awarded £397,000 for three years through the Scottish 

Government’s Phase 4 CashBack for Communities Fund. This is the first time that Impact Arts 

has benefitted from CashBack for Communities funding and is the only community arts 

organisation involved in the programme.  

During the period from 2017 – 2020, Impact Arts will deliver CashBack to the Future, a 

creative arts programme for young people across West and Central Scotland, to help improve 

their life chances and choices.   

The theme of the programme is creativity, and it targets young people aged between 14 and 

19 who are disadvantaged by living in areas of deprivation; unemployed, not in education or 

training; excluded or at risk of exclusion from school; and at risk of becoming involved in 

antisocial behaviour, offending or reoffending.   
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The programme aims to engage with 837 young people over three years.    

Impact Arts selected seven CashBack for Communities outcomes from the Logic Model: 

▪ Outcome 1: Young people build their capacity and confidence. 

▪ Outcome 2: Young people develop their physical and personal skills. 

▪ Outcome 3: Young people’s behaviours and aspirations change positively. 

▪ Outcome 4: Young people’s wellbeing improves. 

▪ Outcome 5: School attendance and attainment increases. 

▪ Outcome 6: Young people participate in activity which improves their learning, 

employability and employment options (positive destinations). 

▪ Outcome 7: Young people participate in positive activity. 

Impact Arts and Social Value Lab jointly developed a bespoke outcomes measurement 

framework and data collection plan based on the Logic Model for CashBack to the Future.  

The 2019/20 programme involved an annual four-week summer programme of free activities 

in Glasgow, Edinburgh, Paisley, Irvine and Kilmarnock which culminated in a showcase of the 

work that young people produced during the four-week programme.  

Following the summer programme, young people were offered the opportunity to take part in 

a programme of weekly aftercare sessions – CashBack Nights. CashBack Nights supports 

young people with progression planning and helps them to continue to develop their skills 

and engage in creative activity.  

The aim of the programme is to unlock the creative talent of young people living in areas of 

deprivation, through creative media including animation, performance, music and visual arts. 

The programme also strives to support young people to develop their personal skills such as 

communication, team working, leadership and decision-making skills.  

The early intervention and prevention approach empowers young people to break the cycle of 

deprivation and enable them to achieve their full potential. The programme offers an 

inclusive, safe space for vulnerable young people to be inventive and imaginative without fear 

of judgement.  

Young people are referred to the programme by a wide range of partners and support 

agencies including projects for unaccompanied asylum seekers, local community centres, 

schools, social care charities, and NHS mental health support teams. 

Research Methodology 

The evaluation was carried out by Social Value Lab between July 2019 and September 2019 

and covered only the consultation of the parents and carers of the young people. It was based 

on a mixed methods research design that involved several stages: 
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▪ Analysis of the quantitative self-evaluation data collected by Impact Arts. 

▪ Analysis of the quantitative tutor observation data collected by Impact Arts. 

▪ Interviews with 15 parents and carers that attended the Showcase. 

▪ Analysis of responses of parents and carers left in a ‘Comment Box’ at the Showcase.  

▪ Analysis of responses to a stakeholder survey completed by 11 parents and carers. 

▪ Case Study interviews with a parent and Skills development Scotland.  

 

Limitations to the research 

The outbreak of the Coronavirus has impacted on the fieldwork for this study.  

The start of the Corona measures in the UK coincide with the end of the fieldwork period. This 

meant that we have only been able to conduct a limited number of key stakeholder interviews 

and have only been able to produce two case studies. 

2: Programme Impact 

This Section of the report describes the impact of CashBack to the Future on young people, 

based on the self-evaluation by young people, the tutor observations and views of 

parent/carers and other stakeholders. 

Outcome 1: Increased capacity and confidence 

Views of young people 

Young people have significantly increased their capacity and confidence as a result of taking 

part in the CashBack to the Future programme.  

Self-Evaluation 

Yr 3 Yr 1-3  Target 

89% 82% Improved confidence and self-esteem (90%) 

91% 88% Expressed and shared creative ideas  (80%) 

The majority of young people (89%) reported an increase in their confidence and self-esteem, 

which was on target. Overall, over the three years of the programme, CashBack to the Future 

did not quite achieve the target (82% against a target of 90%). This target was perhaps too 
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ambitious, especially because many of the young people participating in the programme did 

not think their confidence and self-esteem was particularly low, therefore did not experience 

an improvement.    

Most young people (91%) were better able to express and share creative ideas as a result of 

taking part, exceeding the agreed target. Over the three years of the programme this target 

was exceeded also (88% against a target of 80%).  

Views of parents and carers  

All parents and cares thought that the confidence and capacity of their child has improved. 

Parent/Carer Survey 

Yr 3 Yr 1-3  Target 

100% 94% Improved confidence and self-esteem (80%) 

100% 89% Trying new things  (80%) 

All parent/carers (100%) reported that young people had improved their confidence and self-

esteem. All (100%) also stated that young people were more able to try new things because of 

the programme, with parent/carers indicating that young people felt more able to either: try 

new artistic things (72%); undertake new activities or hobbies (36%); or to try new things at 

school (18%). 

“More confidence, more self-belief and far more outgoing.” 

“She walks taller and is more self-assured”. 

“It’s validation, having a forum to be yourself, she’s got a voice.” 

“More eager and confident in what she enjoys and is also involving her little sister”. 

“The project helped my daughter gain confidence.” 

 

Tutor observations 

Tutors observed a strong performance against the CashBack targets. 

Tutor Observation 

Yr 3 Yr 1-3  Target 

98% 95% Improved confidence and self-esteem (80%) 

94% 88% Trying new things  (80%) 
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Almost all tutors (98%) reported an improvement in confidence and self-esteem of the young 

people. Most (94%) also noticed that they were willing to try new things.  
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Outcome 2: Increased physical and personal skills 

Views of young people 

 Young people said they gained new skills, including personal and creative and artistic skills.   

Self-Evaluation 

Yr 3 Yr 1-3  Target 

89% 88% Learned new skills  (90%) 

94% 88% Increased personal skills (80%) 

93% 83% Increased creative and artistic skills (90%) 

Almost all young people (89%) acknowledged they got new skills, achieving the agreed 

CashBack target. The vast majority reported an increase in personal skills (94%) and creative 

skills (93%). 

Over the three years of the programme young people achieved the CashBack target for new 

skills (88% against a target of 90%), exceeded the target for personal skills (94% against a 

target of 80%), but slightly underperformed in artistic skills (83% against a target of 90%).  

Accredited Awards 

Yr 3 Yr 1-3  Target 

58% 78% Gained accredited award (75%) 

This year fewer young people achieved an accredit award (58%) then expected, but overall, the 

programme achieved the CashBack target (78% against a target of 75%). Young people gained 

the following accredited qualifications:   

▪ Youth Achievement Award: a Scottish Qualifications Authority (SQA) accredited 

qualification that supports the aim and purpose of Curriculum for Excellence, the youth 

work outcomes, closing the attainment gap and the Developing the Young Workforce 

agenda. They encourage reflection and critical thinking through self and peer 

assessment, keeping young people engaged while helping them to develop skills for 

learning, life and work.  

▪ Arts Award: a widely recognised qualification to develop artists and arts leaders, 

inspiring them to connect with and take part in the wider arts world through taking 

challenges in an art form. 
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Views of parents and carers  

All parent/carers reported that young people had learned new skills; whether that be artistic, 

personal, work-related, social or communication skills.  

Parent/Carer Survey 

Yr 3 Yr 1-3  Target 

100% 100% Learned new skills (80%) 

Artistic skills 

Parent/carers said that young people have learnt a variety of new artistic skills because of the 

programme. These ranged from art and music, to performance and creative writing skills.  

 

“She has an increased interest in learning artistic techniques.” 

“Creative writing skills- freedom of expression.” 

“Art and music as this is what she loves.” 

Social and Communication skills 

Many respondents observed that the programme had also developed young people’s social 

and communication skills, particularly for those who had previously struggled to socialise or 

to make friends.  

 

“My daughter has attended a number of years now and is always keen to go. It helped 

her to socialise with other children, which she can sometimes struggle with.” 

“She can talk to new people and make friends.”  

Personal/work related skills 

The programme had also allowed young people to improve their personal and work-related 

skills as several respondents reported that they are more organised and better at timekeeping 

as a result. 

 

Tutor observations 

Tutors noted the young people gaining new skills.  

Tutor Observation 

Yr 3 Yr 1-3  Target 

94% 91% Learned new skills (80%) 
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Almost all young people (94%) gained new skills as witnessed by the tutors, exceeding the 

target. During the three years the CashBack to the Future programme exceeded the agreed 

target (91% against a target of 80%) 
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Outcome 3: Improved behaviours and aspirations 

Views of young people 

The CashBack to the Future programme exceeded all targets set for behaviour and aspirations 

in Year 3.  

Self-Evaluation 

Yr 3 Yr 1-3  Target 

89% 74% Positive changes in behaviour (70%) 

86% 75% Increased aspirations (80%) 

93% 90% Increased awareness of others and their feelings (70%) 

92% 88% Use appropriate communication (90%) 

Almost all young people (89%) noticed a positive change in their behaviour and expressed 

increased aspirations (86%). Young people showed an increased awareness of others and how 

their actions affected the people around them (93%). A similar percentage (92%) reported 

improved communication skills.   

Over the three years of the programme young people’s responses exceeded the CashBack 

targets, except for increased aspiration, which was slightly behind target (75% against a target 

of 80%).    

Views of parents and carers  

Parents/carers saw a change in the behaviour and aspirations of their child. 

Parent/Carer Survey 

Yr 3 Yr 1-3  Target 

81% 88% Positive changes in behaviour (80%) 

81% 78% Increased aspirations (80%) 

A majority (81%) of young people had displayed positive changes in their behaviour, meeting 

the agreed target (80%). Parent/carers also reported increased aspirations of young people 

(81%), while the remaining participants already had a firm idea of what they wanted to do in 

the future prior to taking part in the programme.  
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Positive behaviour changes 

Parent/carers observed positive changes in young people’s behaviour in a number of ways. 

For example, more mature behaviour (50%), more interest in positive things (40%) and more 

involvement with their family (40%). 

“Having left school early, and not been in education for months, she has successfully 

completed this course.” 

Increased independence 

A common finding from responses was that young people had increased their independence 

because of the programme, and this was particularly true in terms of being able to travel 

independently. 

“initially we were dropping them off, but they started getting the bus there and back.” 

“She can travel independently to college.” 

“Travel gave new freedom, confidence and opportunities.” 

Tutor observations 

Tutors saw a large improvement in behaviour and aspirations in the young people they 

worked with. 

Tutor Observation 

Yr 3 Yr 1-3  Target 

94% 77% Positive behaviours (80%) 

97% 85% Increased aspirations (80%) 

Almost all young people were showing positive changes in behaviour (94%) and increased 

aspirations (97%). Over the three years, tutors observations met the agreed CashBack target 

for improved behaviour (77% against a target of 80%) and exceeded the target for increased 

aspirations (85% against a target of 80%). 
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Outcome 4: Improved wellbeing 

Views of young people 

The CashBack to the Future had a large impact on the wellbeing of the young people taking 

part. 

Self-Evaluation 

Yr 3 Yr 1-3  Target 

90% 88% Increased wellbeing (SHANARRI) (80%) 

The Scottish Government has incorporated the SHANARRI indicators, a set of wellbeing 

measures for children and young people, in its Getting It Right For Every child (GIRFEC) 

approach. The vast majority of young people (90%) reported an increase in wellbeing against 

one or more of the SHANARRI indicators. 

Over the three years of CashBack to the Future the target for wellbeing was exceeded (90% 

against a target of 80%).  

Views of parents and carers  

A majority of parent/carers reported that the programme had had a positive effect on the 

health and wellbeing of young people. 

Parent/Carer Survey 

Yr 3 Yr 1-3  Target 

91% 97% Increased wellbeing (SHANARRI) (80%) 

Responses ranged from young people feeling like they were a part of something (91%), feeling 

valued (73%) and had become more responsible (45%) and were better able to make decisions 

for themselves (27%).  

Improvements in mental health 

Parent/carers also noticed improvements in the mental health of young people. 

“She suffers from anxiety. The past few weeks she’s come out of her shell. Never 

thought I’d see her performing.” 

“It has helped with her anxiety.” 
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Tutor observations 

Tutors acknowledged the positive impact of the programme on the wellbeing of young 

people. 

Tutor Observation 

Yr 3 Yr 1-3  Target 

91% 89% Increased wellbeing (SHANARRI) (80%) 

 

The tutors saw a positive effect of the programme on the wellbeing of the vast majority of 

participants (91%). Over the three years the tutor observations exceeded the target (89% 

against a target of 80%).   
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Outcome 5: Increased school attendance and attainment 

Views of young people 

CashBack to the Future has a positive influence on participants’ attendance and attainment at 

school. 

Self-Evaluation 

Yr 3 Yr 1-3
1

  Target 

N/a 72% Improved attendance at school (50%) 

N/a 63% Improved attainment at school (35%) 

Young people were not asked about their attendance and attainment this year, but the data of 

the first two years of the programme show that the programme significantly exceeded the 

targets for attendance (73% against a target of 50%) and 63% against a target of 35%). 

Views of parents and carers 

Parent/carers reported that young people’s attendance and attainment at school had 

improved as a result of the programme.  

Parent/Carer Survey 

Yr 3 Yr 1-3  Target 

Yes Yes Improved attendance at school Yes 

Yes Yes Improved attainment at school Yes 

 “Despite being dyslexic she wrote a whole sketch and performed it.” 

  

 

1

 This question was not asked in Year 3, the total programme score is made up of the scores of Year 1 and 2. 
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Tutor observations 

Tutors confirmed that taking part on CashBack to the future had a positive impact on young 

peoples’ attendance and attainment. 

Tutor Observation 

Yr 3 Yr 1-3  Target 

Yes Yes Improved attendance at school Yes 

Yes Yes Improved attainment at school Yes 
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Outcome 6: Positive destinations 

Views of young people 

Young people reported an increase in their employability skills helping them towards a 

positive destination in the future. 

Self-Evaluation 

Yr 3 Yr 1-3  Target 

88% 81% Increased soft employability skills (80%) 

Almost nine out of ten young people (88%) revealed that they had gained more soft 

employability skills. Overall, the programme achieved the agreed CashBack target (81% 

against a target of 80%). 

Views of parent/carers 

Parents/carers acknowledged the contribution of the programme to their child’s future.   

Parent/Carer Survey 

Yr 3 Yr 1-3  Target 

100% 98% Progression into positive destinations (80%) 

All parent/carers (100%) saw progression into positive destinations for their child. Overall 

parent/carers significantly exceeded the CashBack targets (98% against a target of 80%).   

Changes in outlook 

Young people had shown positive changes in their outlook and were more positive, motivated 

and open-minded towards the future: 

“Her thought process has changed entirely.” 

“Her whole outlook has improved.” 

 “It’s energised her whole life.” 

“The programme has been brilliant; we’ve never seen [young person] so motivated and 

enjoying something so much.”  

“[young person] has increased in confidence. She is more open and engaged.” 

“My daughter has had an amazing experience. She has made new friends, become more 

confident and independent. It’s been brilliant for her.” 
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Tutor observations 

CashBack to the Future tutors saw that the programme had a positive effect on young 

peoples’ future destination. 

 

Tutor Observation 

Yr 3 Yr 1-3  Target 

89% 87% Increased soft employability skills (80%) 

N/A 84%2 Progression into positive destinations (80%) 

Tutors reported that almost all young people (89%) increased their soft employability skills.  

Over the three years of the programme tutor observations exceeded the agreed CashBack 

targets for increased employability skills (87% against a target of 80%) and progression into 

positive destinations (84% against a target of 80%).  

 

2

 This question was not asked in Year 3, the total programme score is made up of the scores of Year 1 and 2. 
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Outcome 7: Participating in positive activity 

Views of young people 

Young people acknowledged that taking part in the programme had a positive influence on 

their involvement with anti-social behaviour. 

Self-Evaluation 

Yr 3 Yr 1-3
3

  Target 

75% 79% Involvement in less anti-social behaviour  (40%) 

Three-quarters of young people said that they were less likely to be involved in anti-social 

behaviour as a result of the programme. Overall, young people’s responses almost doubled 

the target (79% against a target of 40%).   

Tutor observations 

Tutors observed that the programme delivered a diversion from negative behaviour.   

Tutor Observation 

Yr 3 Yr 1-3  Target 

94% 55% Involvement in less anti-social behaviour  (40%) 

100% 100% Take part in positive activities (100%) 

76% 92% Take part in new activities (80%) 

89% 95% Generate ideas about new positive activities (90%) 

77% 91% Enthusiastic about engaging in new activities (80%) 

Tutors noticed young people being less involved in anti-social behaviour (94%), take part in 

positive (100%) and new activities (76%), being enthusiastic about it (77%) and bring up new 

ideas for activities. 

Over the total duration of the project tutors noticed that young people met or exceeded all 

CashBack targets.   

 

3

 There was no data gathered for this indicator in Year 1. 
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Summary 

TABLE 2.1: SUMMARY (Year 3) 

 Young People 
Other 

Stakeholders 

CashBack Outcome Actual Target Actual Target 

1. Young people build their capacity and confidence 

Improved confidence and self-esteem 89% 90% 99% 80% 

Expressed and shared creative ideas  91% 80% - - 

Stakeholders report young people go on to try new 

things  
- - 97% 80% 

2. Young people develop their physical and personal skills 

Learned new skills 94% 90% 97% 80% 

Increase in one or more personal skills 89% 80% 85% - 

Increased creative and artistic skills  93% 90% 99% - 

Young people gain an accredited award - - 58% 75% 

3. Young people's behaviours and aspirations change positively 

Positive changes in behaviour  89% 70% 92% 80% 

Awareness of others and their feelings  93% 70% 97% - 

Use appropriate communication with each other, peers 

and staff  
92% 90% - - 

Increased aspirations  86% 80% 91% 80% 

4. Young people's wellbeing improves (SHANARRI) 

Increase in one or more SHANARRI indicators  90% 80% 91% 80% 

5. School attendance and attainment increases 

Attendance at school improves no data 50% Yes yes 

School attainment improves no data 35% Yes yes 

Stakeholders report declined school exclusion rates  - - no data yes 

6. Young people participate in activity which improves their learning, employability and 

employment options (positive destinations) 

Developed soft employability skills 88% 80% 87% 80% 

Stakeholders report progress into positive destinations  - - 100% 80% 

7. Young people participate in positive activity 

Being involved in less anti-social behaviour 75% 40% 94% 40% 

Taken part in positive activities - - 100% 100% 

Taken part in new activities - - 76% 80% 

Generate ideas about new positive activities - - 89% 90% 

Being enthusiastic about engaging in new activities - - 77% 80% 

 

 = CashBack target met or exceeded 

 = CashBack target almost achieved (less than 10% under target) 

 = CashBack target not achieved (more than 10% under target) 
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TABLE 2.2: SUMMARY TOTAL PROGRAMME (Year 1-3) 

 Young People 
Other 

Stakeholders 

CashBack Outcome Actual Target Actual Target 

1. Young people build their capacity and confidence 

Improved confidence and self-esteem 82% 90% 95% 80% 

Expressed and shared creative ideas  88% 80% - - 

Stakeholders report young people go on to try new 

things  
- - 89% 80% 

2. Young people develop their physical and personal skills 

Learned new skills 88% 90% 93% 80% 

Increase in one or more personal skills 88% 80% 91% - 

Increased creative and artistic skills  83% 90% 99% - 

Young people gain an accredited award - - 78% 75% 

3. Young people's behaviours and aspirations change positively 

Positive changes in behaviour  74% 70% 84% 80% 

Awareness of others and their feelings  90% 70% 89% - 

Use appropriate communication with each other, peers 

and staff  
88% 90% - - 

Increased aspirations  75% 80% 84% 80% 

4. Young people's wellbeing improves (SHANARRI) 

Increase in one or more SHANARRI indicators  88% 80% 93% 80% 

5. School attendance and attainment increases 

Attendance at school improves 72% 50% Yes yes 

School attainment improves 63% 35% Yes yes 

Stakeholders report declined school exclusion rates  - - no data yes 

6. Young people participate in activity which improves their learning, employability and 

employment options (positive destinations) 

Developed soft employability skills 81% 80% 87% 80% 

Stakeholders report progress into positive destinations  - - 94% 80% 

7. Young people participate in positive activity 

Being involved in less anti-social behaviour 79% 40% 55% 40% 

Taken part in positive activities - - 100% 100% 

Taken part in new activities - - 92% 80% 

Generate ideas about new positive activities - - 95% 90% 

Being enthusiastic about engaging in new activities - - 91% 80% 

 

 = CashBack target met or exceeded 

 = CashBack target almost achieved (less than 10% under target) 

 = CashBack target not achieved (more than 10% under target) 
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3: Case Studies 

This section contains two case studies: one about a mother of a CashBack to the Future 

participant and one about the experiences of a Skills development Scotland, a referral 

partner. 

Case Study 1 – Anna, Mother of Peter
4

 

Background 

 

Anna is the mother of 16-year-old Peter, who participated in the Cashback Summer 

Programme and Cashback Nights thereafter. Peter has a learning and physical disability and is 

a wheelchair user. 

 

Peter is interested in film and media and was referred to the programme by a Council officer 

working with him. He did Film and Media in both the Summer Programme and the CashBack 

Nights. This covered areas of particular interest to Peter, such as making short films and 

digital editing. 

 

Increased skills 

 

The Summer Programme had the biggest impact on Peter, and in particular Anna found the 

SQA accredited Youth Achievement Award very valuable for her son. Anna stressed that 

because of his learning disability ‘it’s important for him to get as many qualifications as he 

can’. 

 

The qualification is beneficial to Peter, but it also gave Anna pride and a little more 

confidence in the future that her son was achieving in the field he was interested in.    

 

Gaining independence 

 

Due to his physical disability, Anna expressed that Peter’s dependence upon her gave him 

great discomfort, as going outside and being seen with his parent held no attraction for her 

teenage son.  

 

Anna praised The Summer Programme for allowing her son to fully exert his independence for 

the first time, as Peter craved independence more than anything and staff were more than 

happy for him to take part unsupported.  

 

 

4

 For privacy reasons, the names of mother and the young person are fictitious. 



Impact Arts /CashBack to the Future Year 3 Evaluation  

- 22 - 

  

“That self-confidence from feeling that he was able to do something independently was 

invaluable.” 

She reflected on her own responsibility as a parent and carer. For her, being able to leave her 

son on his own without having to worry was hugely important.   

 

Building confidence 

 

Anna noticed a huge difference in Peter’s confidence as a result of taking part in the 

programmes and commented that her son’s ‘confidence levels have soared.’  

 

Prior to taking part, Peter was quiet, reserved and had very little experience of being in an 

environment where he could talk openly, share his ideas and feel like he was part of a team. 

Anna noted that Peter’s physical disability had hindered social interactions as she suggested 

others may feel daunted through lacking understanding of his cognitive abilities and may fear 

being unable to understand and communicate with him.  

 

Anna said the level of comfort Peter experienced as a result of feeling like his voice was 

listened to and valued. She praised the programme for creating an environment in which Peter 

could demonstrate his capabilities and voice his opinions. Anna highlighted the importance of 

having both adult company and conversation on the programme, as Peter made friends with 

both the other young people participating on the course and the staff.  

“Sometimes it’s quite hard to get anyone to talk to him so this was a real breakthrough 

and he genuinely really appreciated that.” 

Improved wellbeing 

 

Before taking part in the programme, Anna had been concerned about her son’s mental 

health and expressed that Peter had been very down, depressed, didn’t laugh or smile and 

there was very little he wanted to say or do.  

 

Anna indicated how valuable the programmes had been for her son, because as a parent she 

had been hugely worried about Peter’s lack of social connections. She expressed how 

reassured she felt as a mother, knowing that the programme gave him an ‘emotional reserve’ 

as he now has ‘a much better cushion to fall back on.’ 

  

“The fact that he had something to go to and be at by himself was hugely valuable for 

him as he’s hugely socially isolated. He’s got huge limitations of what he can and can’t 

do physically, so having somewhere accessible to go to that was supported and safe 

was hugely valuable.” 
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Changing behaviour and resilience  

 

Anna stressed how socially disengaged her son had been prior to taking part and described 

the Cashback Summer Programme as having had a cascade effect upon her son’s behaviour. 

She noted how Peter had gone from doing very little to now doing something each day, as he 

plans to do a Duke of Edinburgh Silver Award encompassing swimming, another film course 

and volunteering at the Salvation Army Collections Centre. 

 

Anna expressed how stunned she had been at her son’s increased resilience and commitment 

to the programme, as being away from home for extended periods of time was completely 

new to Peter. She told that her son hadn’t missed a single day of the programme, even when 

there were things that could potentially stop him such as an increased workload or long days. 

 

“The fact that he had wanted to get involved in something was a huge thing and the 

effects of him actually going to it have been amazing.” 

 

Moving towards a positive destination  

 

Anna reflected that Peter’s increased independence and confidence, as well as his passion for 

the subject led him to pursue Film and Media once finishing school. She commented that the 

school setting had not been a comfortable learning environment for her son, and taking part 

in both the Cashback Summer Programme and Cashback Nights had not only given him an 

accredited qualification, but had allowed him to confidently build up his skills within the field 

and to take part in extra-curricular activity.  

 

Peter has now applied to college to study Film and Media and Anna noted that he may not 

have been able to access the college course so readily without the SQA qualification that he 

gained as part of the programme. 

 

“I think apart from more generally making him more self-confident and self-assured 

within himself, I think it’s given him an insight into the fact that he could potentially go 

onto college to do this and potentially work in this field.” 
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Case Study 2 – The perspective of Skills Development Scotland 

 

Background 

Jim
5

 is a Careers adviser and Work Coach with Skills Development Scotland (SDS). His job is to 

prepare young people that are leaving school to get ready to enter the job market or another 

positive destination. 

One of Jim’s clients is Charles
6

, a 17-year old boy who is in a small, additional support needs 

school and is looking to move on from school. Jim referred him to the CashBack to the Future 

Summer Programme. 

Charles has additional support needs and is on the autistic spectrum. Jim thinks that 

CashBack to then Future is an ideal place for Charles to take his first steps into the world 

outside of school. 

“I knew he needed to be in a really supportive environment” 

Charles had expressed an interest in the arts and has been a member of small drama group. 

He wanted to perform, but until now had not had many opportunities to do this. Jim was 

unaware of any other programme that would have been suitable for Charles in the area. 

 

Building confidence 

 

Jim noticed a great difference in Charles’ confidence because of the programme. He used to 

be shy, paranoid about what others think and did not have the best social skills. All of these 

have improved. Jim credited the CashBack to the Future staff and the way the programme was 

delivered for this increased confidence.  

 

“The staff were really supportive from the start it made him feel comfortable and gave 

him confidence.” 

Jim saw that Charles’ whole demeanour has changed. He took part in the final performance. 

even went up on stage and read out a poem that he wrote, something he would have never 

done before. 

 

At the end of the programme, someone bought one of his pieces, which also was a great 

confidence boost. 

 

“He has started to believe in himself more.” 

 

5

 To ensure anonymity, names of the SDS adviser and the young person are changed. 

6

 To ensure anonymity, names of the SDS adviser and the young person are changed. 
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He had previously tried other employability programmes without success. CashBack to the 

Future is the first programme that Charles has committed to. After CashBack to the Future 

Charles now joined another employability programme and he generally seems less 

intimidated to try new things. 

 

Developing skills 

 

Jim noticed that Charles has gained new skills, in particular creative skills, such as 

performance skills and skills in visual arts. Jim also thought that the qualification achieved 

was useful. 

 

Jim also observed that his social skills have increased quite a bit. He showed improved 

communication skills and is better at working with others. 

 

“He’s able to speak to people more readily than before.” 

 

Changed behaviour and aspirations 

 

Jim told that Charles was quite an isolated young man before the programme with limited 

social contacts. Though the CashBack to the Future programme he has made a new friend.  

 

Jim mentioned that Charles’ mother wrote him an email to say thanks and specifically 

mentioned the impact of Cashback to the Future. She wrote that she used to struggle to get 

him out of his room but now he’s up and about all the time. 

 

Charles’ aspirations for the future have changed as well. He does not want to go to college 

because this may be too challenging for him, but he now realises that he cannot say still and 

needs to try and do something. Jim sees this as a big improvement. 

 

“CashBack to the Future made him realise that the next step isn’t scary.” 

 

Improved wellbeing 

 

Jim thought that taking part in CashBack to the Future has had an impact on Charles’ 

wellbeing. He is definitely more active and getting out of the house. He has gained the 

confidence to do more. 

 

Jim also saw an improvement in his mental health. His low moods and paranoia about other 

people have improved. 

 

Jim noticed that the support from tutors to face difficult situations and deal with problems 

has helped Charles. He built a trusted relationship with the tutors and saw them as someone 

to speak to and get advice from. 
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Impact Arts helped him to tackle situations he wasn’t used to.” 

 

Getting ready for employment 

 

Jim reflected that Charles’ improved social skills and his increased resilience has made him 

more prepared for working life. He is quite a bright young man and possessed a lot of job-

relevant skills already. Taking part in CashBack to the Future has changed his attitude and his 

willingness to try new things. 

 

“It’s given him experience to be able to work better with other people” 

Charles has now joined another employability programme (at Scottish Credit and 

Qualifications Framework Level 3), which includes a work experience element. Jim feels that 

Charles is now ready to complete this programme successfully and will keep supporting him 

until he is in a positive destination for at least three months. 
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4: Conclusions 

This Section of the report sets out our conclusions from the consultation with parents/carers 

about the third and final year of CashBack to the Future.

Conclusions 

1. The CashBack to the Future programme has met or exceeded all of the 30 targets for 

young people and other stakeholders across all outcomes for Year 3, except Outcome 2: 

Increased physical and personal skills – ‘Accredit awards’. Fortunately, despite this, the 

programme exceeded the target over the three years of the programme. 

The targets for young people under Outcome 7 - ‘Taken part in new activities’ and ‘Being 

enthusiastic about engaging in new activities’ were very narrowly missed (within 4% of 

target). 

2. This is the final year of the CashBack Phase 4 programme. Looking over the three years of 

the programme, it also exceeded all 14 targets for young people across all outcomes, 

except for three targets that were almost achieved (within 8% of target). These are: 

a. Outcome 1:  – ‘Improved confidence and self-esteem’ 

b. Outcome 2: Increased physical and personal skills – ‘Increased creative and artistic 

skills’  

c. Outcome 3: Young people’s behaviour and aspirations change positively – 

Increased aspirations. 

 

3. The programme exceeded all 16 CashBack targets for other stakeholders. 

  

4. The CashBack to the Future programme has been very successful and should be 

continued. 

 

 


