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1: Introduction 

This report describes the impact of CashBack to the Future on young people who participated in the programme during 2018/19. This section introduces 
Impact Arts, the CashBack to the Future programme and describes the research methodology. 

Impact Arts 

Impact Arts is a forward-thinking community arts organisation established in 
1994. It uses creativity and the arts to empower and enable social change. 
The mission of Impact Arts is: 

‘To help people and communities transform their lives through creativity 
and the arts. To be recognised as Scotland’s leading community arts 
charity’.  

Impact Arts promotes the arts as a positive tool for change. It combines 
innovation, enterprise and creativity with high-quality project delivery, 
management and a strong ethos of partnership working, to tackle society’s 
big issues. Impact Arts aims to help people: 

 Build confidence and gain new skills.  

 Get back into work or education. 

 Find work in the creative industries. 

 Improve health, wellbeing and quality of life.  

Impacts Arts works annually with over 6,000 people, actively engaging them 
in creative activities through projects, events and exhibitions delivered by a 
multi skilled team of in house and freelance artists. It works collaboratively 
with children, young people, older people and communities, many of these 
disadvantaged or vulnerable.  

 

Impact Arts works with the third sector, local and national government, 
housing associations and local communities to deliver solutions-focused 
projects that target pertinent social issues.  
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CashBack for Communities 

CashBack for Communities is a Scottish Government programme that takes 
money seized from criminals under the Proceeds of Crime Act 2002 and 
invests it in young people.  

 

Since 2008, £92 million has been committed to community initiatives to 
improve the quality of life of young people across Scotland. To date, almost 
two million activities and opportunities have been delivered for young 
people.  

CashBack for Communities is now in its 4th phase (1 April 2017 to 31 March 
2020), with an increased focus on tackling Scotland’s inequalities. It aims to 
do this by raising the attainment, ambitions and aspirations of young people 
who are disadvantaged because of where they live, being unemployed, not 
in education or training, being excluded or at risk of exclusion from school, 
or being at risk of involving in anti-social behaviour, offending or 
reoffending.  

Impact Arts is one of 17 organisations being funded to help deliver Phase 4 
of CashBack for Communities.  

The CashBack for Communities Logic Model 

A Logic Model for CashBack for Communities has been developed that sets 
out the short, medium and long-term outcomes that the Scottish 
Government wants to achieve with programme funding.  

All funded projects need to contribute to the four mandatory CashBack for 
Communities outcomes: 

 Outcome 1: Young people build their capacity and confidence. 

 Outcome 2: Young people develop their physical and personal skills. 

 Outcome 3: Young people’s behaviours and aspirations change 
positively. 

 Outcome 4: Young people’s wellbeing improves. 

Additionally, projects can select one or more outcomes from the five 
optional outcomes: 

 Outcome 5: School attendance and attainment increases. 

 Outcome 6: Young people participate in activity which improves their 
learning, employability and employment options (positive 
destinations). 

 Outcome 7: Young people participate in positive activity. 

 Outcome 8: Young people are diverted from criminal behaviour or 
involvement with the criminal justice system. 

 Outcome 9: Young people contribute positively to their communities.  

Each outcome has associated measurements and indicators, to enable 
delivery partners to track progress and measure impact. Organisations 
select the most relevant outcomes for their programmes. 
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CashBack to the Future  

In 2017, Impact Arts was awarded £397,000 for three years through the 
Scottish Government’s Phase 4 CashBack for Communities Fund. This is the 
first time that Impact Arts has benefitted from CashBack for Communities 
funding, and is the only community arts organisation involved in the 
programme.  

During the period from 2017 – 2020, Impact Arts will deliver CashBack to 
the Future, a creative arts programme for young people across West and 
Central Scotland, to help improve their life chances and choices.   

The theme of the programme is creativity, and it targets young people aged 
between 14 and 19 who are disadvantaged by living in areas of deprivation; 
unemployed, not in education or training; excluded or at risk of exclusion 
from school; and at risk of becoming involved in antisocial behaviour, 
offending or reoffending.   

The programme aims to engage with 837 young people over three years.    

Impact Arts selected seven CashBack for Communities outcomes from the 
Logic Model: 

 Outcome 1: Young people build their capacity and confidence. 

 Outcome 2: Young people develop their physical and personal skills. 

 Outcome 3: Young people’s behaviours and aspirations change 
positively. 

 Outcome 4: Young people’s wellbeing improves. 

 Outcome 5: School attendance and attainment increases. 

 Outcome 6: Young people participate in activity which improves their 
learning, employability and employment options (positive 
destinations). 

 Outcome 7: Young people participate in positive activity. 

Impact Arts and Social Value Lab jointly developed a bespoke outcomes 
measurement framework and data collection plan based on the Logic Model 
for CashBack to the Future.  

The 2018/19 programme involved an annual four-week summer programme 
of free activities in Glasgow, Edinburgh, Paisley, Irvine and Kilmarnock. 
Creative activities were designed to be fun and engaging and were led by 
inspirational artists delivering a range of art forms. The summer programme 
was structured to support participants to progress positively and to re-
engage with learning, in or out of school. It culminated in a showcase of the 
work that young people produced during the four-week programme.  

Following the summer programme, young people were offered the 
opportunity to take part in a programme of weekly aftercare sessions – 
CashBack Nights. CashBack Nights supports young people with progression 
planning and helps them to continue to develop their skills and engage in 
creative activity.  

The aim of the programme is to unlock the creative talent of young people 
living in areas of deprivation, through creative media including animation, 
performance, music and visual arts. The programme also strives to support 
young people to develop their personal skills such as communication, team 
working, leadership and decision-making skills.  

The early intervention and prevention approach empowers young people to 
break the cycle of deprivation and enable them to achieve their full 
potential. The programme offers an inclusive, safe space for vulnerable 
young people to be inventive and imaginative without fear of judgement.  

Young people are referred to the programme by a wide range of partners 
and support agencies including projects for unaccompanied asylum seekers, 
local community centres, schools, social care charities, and NHS mental 
health support teams.   
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Research Methodology 

The evaluation was carried out by Social Value Lab between May 2018 and 
May 2019. It was based on a mixed methods research design that involved 
several stages: 

 Support with the development of baseline and end-of programme 
self-evaluation materials to capture the progress of young people, 
including self-evaluation surveys, and a self-evaluation web. 

 Analysis of programme self-evaluation data for 150 participants. 

 A desktop review of programme information and data, including 
progress reports and feedback from young people, tutors and other 
stakeholders gathered by the programme team. 

 Interviews and small group discussions with 51 young people during 
the summer programme at five locations in July 2018. 

 Interviews with 16 young people who attended, and 3 tutors who 
delivered, CashBack Nights sessions in Edinburgh, Glasgow, Irvine 
and Paisley. 

 Analysis of responses to a stakeholder survey completed by 23 
parents, carers and professionals who support young people. 

 Development of six impact case studies about young people who 
attended CashBack to the Future to demonstrate in more depth the 
impact of the programme across a range of outcomes. 

 Tutor observation evidence gathered by Impact Arts from tutors 
delivering the programme. 

We analysed both qualitative and quantitative data gathered through the 
evaluation to produce this Year 2 CashBack to the Future Evaluation Report. 

The following sections of the report describe the impact of the programme 
complemented by case studies about participants, and our conclusions and 
recommendations for the programme in the future.  
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2: Programme Impact 

This Section of the report describes the impact of CashBack to the Future on young people, based on self-evaluation findings, project visits, interviews with 
participants, staff and tutors, a tutor survey and a parent/carer survey.

Scope and reach 

In Year 2 of the CashBack to the Future programme, a total of 289 new 
participants have been engaged. 146 young people took part in the summer 
programme in 160 sessions delivered in July 2018. 143 young people 
attended CashBack Nights across 159 sessions delivered throughout 
2018/19. 36 young people returned from the summer programme to also 
attend Cashback Nights.  

Progress towards CashBack for Communities 
Outcomes 

The CashBack to the Future programme has made a positive difference to 
the young people participating in Year 2. Figure 1 demonstrates how young 
people’s self-evaluation scores for each outcome compare to programme 
targets. 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 1: Comparison of young people’s self-evaluation scores with 
programme targets for Year 2 
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Outcome 1: Increased capacity and confidence 

Self-Evaluation 

Yr 2 Yr 1-2  Target 

85% 79% 
Improved confidence and self-
esteem 

(90%) 

80% 87% 
Expressed and shared creative 
ideas  

(80%) 

  

A majority of young people (85%) reported improved confidence and self-
esteem, though this was slightly below target. Most (80%) also reported 
being better able to express and share their creative ideas, meeting the 
agreed target. 

Views of young people 

Confidence 
Young people said that the programme had helped to boost their confidence 
in a variety of ways. Some young people spoke about how the programme 
had made them feel more assured in talking to people, with many indicating 
that because of low self-esteem they had previously struggled to 
communicate confidently.  

“I’ve learned to be more confident, like other people” 

Others spoke about how they had been shy in the past or were nervous 
when talking to new people, but the programme had given them the 
confidence to get past this and make new friends as a result. 

“I think I could go up to anyone and have a conversation and not be 
awkward now” 

“it carries on throughout your life. It doesn’t just stay here. 
Confidence builds throughout life so you’re comfortable in more 
situations.” 

“It’s helped with my speech impediment and helped me get over my 
stage-fright.” 

Many young people felt more confident in their artistic abilities as a result of 
the programme and said they were more confident in doing things that they 
would previously have been afraid of. 

 “I never sang into a mic, I was scared before. But I tried it and 
enjoyed it.” 

““I never liked my singing voice, I couldn’t perform solo but I can do 
it now.” 

“You’re not afraid of going up and being laughed at since everyone is 
in the same boat” 

Young people provided a number of reasons for why they thought the 
programme had helped boost their confidence. Many young people spoke 
about how the emphasis on collaboration and group working encouraged 
them to socialise become more confident communicators. Several young 
people said that the acceptance and lack of judgement felt from their tutors 
and fellow participants had helped to create a safe space for them to build 
confidence.  

“I can express myself and nobody is judging me” 

“we can be silly and be ourselves.” 

A couple of young people spoke about how tutors had taken a personal 
interest in them and given them extra encouragement and support to open 
up during sessions. 
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“all the leaders are really encouraging and so friendly – I feel at home 
here” 

Several young people referred to how regularly presenting or showcasing 
their work had helped people to overcome feelings of anxiety or shyness. 

“Performance brings us out of our comfort zone. We’re all really shy.”   

Expressing creativity 
Most young people said that they now felt more comfortable in expressing 
their creative ideas. Young people spoke about how the safe space created 
by the programme made them feel easier about expressing themselves. 
Many said that they were now sharing their creative ideas more, both with 
their fellow participants and with their friends and family outside the 
programme.  

“It’s more chill because no one makes fun of your opinion.” 

“I used to keep my art locked up but now I show people my sketches, 
I show them what I have written” 

A few young people talked about how they now felt more able to take pride 
in their own work, which made them want share their ideas more. 

“I have been going home and talking with my family about what I’ve 
been doing over the week – I want to talk about it because I’m really 
proud of what I’m doing” 

“it’s taught me to be proud of my own work – everything is good in 
its own way” 

Several young people commented on how collaborating with other people on 
projects or giving and receiving feedback on specific pieces of work had 
helped to demonstrate the value in sharing their ideas.  

“That’s the whole point, we bring our ideas together and you get 
more ideas from other people’s ideas.” 

 

Views of parents and carers and professionals 

Stakeholder Survey 

Yr 2 Yr 1-2  Target 

100% 91% 
Improved confidence and self-
esteem 

(80%) 

100% 84% Trying new things  (80%) 

 

All stakeholders reported that young people had improved their confidence 
and self-esteem and were more able to try new things, exceeding the target 
of 80% for both. 

“He’s confident and content in himself, he takes pride in what he’s 
doing” 

“in a short time her confidence about meeting new people and trying 
new things has blossomed” 

“she has got so much from these last few weeks. She has gained 
confidence, new friends and new skills.” 
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Tutor observation 

Tutor Observation 

Yr 2 Yr 1-2  Target 

89% 95% 
Improved confidence and self-
esteem 

(80%)  

80% 87% Trying new things  (80%) 

 
Tutors reported that a majority of young people improved their confidence 
and self-esteem (89%) and were able to try new things (80%), against a target 
of 80% for both. 
 
Confidence 
 
Tutors talked at length about the positive impact the programme had on the 
confidence of many young people. Tutors spoke about overall differences 
they had seen in the young people they worked with, such as overcoming 
anxiety to perform or present work, becoming more confident in trying new 
things, or becoming more talkative and engaged.  
 

“On the first day it was hard to get young people to chat, come out of 
their shell. By the last day it was hard to get them to be quiet” 

Tutors frequently gave examples of individuals for whom they thought the 
programme had a significant effect on boosting their confidence. These 
examples often demonstrated a similar journey for young people from 
struggling with issues around social anxiety or self-esteem, to becoming 
more confident and engaged as the programme went on, leading to other 
positive outcomes (such as developing new skills, trying new activities or 
making friends). 
 

“For the first two days he was reluctant to come and wouldn’t do 
anything he hadn’t done before, but he really opened up. He became 
a set drama student, took on a cameraman role and was talking in 
front of others” 

As in interviews with young people, several tutors spoke about the non-
judgmental atmosphere as being a key element to improving confidence for 
young people. One tutor said that working regularly as part of a group helps 
young people to feel supported and enables them to come out of their shell. 
 

“They can say things without there being judgement” 

Expressing creativity 
Tutors were positive that participants had frequent opportunities to share 
creative ideas through group work and presenting or performing their work 
to others. 
 
One tutor from the summer programme said that by the end of the block 
every young person had been able to produce a piece of work based on their 
creative ideas. 
 

“Some needed a bit more encouragement than others, but by the end 
everyone had managed to produce something that was an expression 
of their own idea” 

One tutor spoke about how as the programme went on young people 
became less reliant on tutors for ideas. They became more confident in their 
own ideas and better able to collaborate with other young people to 
generate new ideas. 
 

“By the end they were very independent about their ideas” 

A couple of tutors gave examples of young people having become more 
articulate in expressing their creative ideas to others. 
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Trying new things 
 
During interviews most tutors said that they expected young people to go 
on to try new things as a result of the programme. A couple of tutors spoke 
about how they thought the programme had helped to break down some of 
the barriers to trying new activities for many young people (such as low 
confidence). One tutor credited the programme with broadening the 
interests of many young people who took part, which would encourage them 
to try other things. 
 

“[for many] the programme opened up interest for wider arts – it gave 
them more curiosity in a wider sense” 

“they will be more likely to try new things on their own” 

Most tutors were aware of young people who had already taken up new 
activities or were intending to. Examples included other arts-based classes 
(e.g. technical drawing, acting, stand-up comedy), tattooing, filmmaking and 
applying to further education courses such as photography, fine art or 
music production.   
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Outcome 2: Increased physical and personal skills 

Self-Evaluation 

Yr 2 Yr 1-2  Target 

85% 89% Learned new skills  (90%)  

82% 83% Increased personal skills (80%) 

83% 78% Increased creative and artistic skills (90%) 

 

Most young people (85%) reported an increase in skills overall. Just below 
the target of 90%. Those reporting an increase in personal skills (82%) was 
over target (80%), while the percentage of young people who reported an 
increase in creative/artistic skills (83%) was slightly below target (90%). 

Accredited Awards 

Yr 2 Yr 1-2  Target 

94% 88% Gained accredited award (75%) 

 

94% of young people gained an accredited award, well above the target of 
75%. 

 

Views of young people 

Young people talked about a wide range of new skills they had developed 
through the programme. These included skills specific to visual art (e.g. 
learning new techniques, working in different mediums), drama/film (acting 
skills, scriptwriting, operating a camera, editing) and music (learning 
instruments, songwriting).  A few young people spoke about the benefit of 
getting to gain new skills across a variety of disciplines. 

“I know when to use which material for what.” 

“Using computers to make films yourself, I never knew you could do 
that.” 

“It was good getting a taster of things, you can do a mixture - it’s 
totally up to you.” 

Young people commonly reported having improved their personal skills. 
Many said that they had better teamworking, leadership or listening skills as 
a result of the programme. Young people also regularly spoke about 
improved social skills such as communicating with a range of audiences, 
building rapport or assertiveness. 

“With the collaborative piece, we’re thinking and going through each 
other’s skills to see what we can do together.” 

“I’m better at working with others. I didn’t talk to others last year but 
now I have more confidence. In a group, you’re forced to speak to 
people.” 

“We’re all working on a song, so we have to make decisions together 
and make sure to make a decision as a team.” 

The programme also gave young people the opportunity to develop work-
related skills. Many young people said that participating in the programme 
had helped to improved their timekeeping and several reported being better 
at working to a deadline. Some young people said commented that their 
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work ethic had improved. Young people also spoke about gaining skills in 
presenting their work and providing constructive criticism to others. 

“[it’s taught me that] I need to calculate my time and think about how 
long it will take.” 

“I need to be here at 10, it stops you from being late. I’m getting 
back into a routine.” 

Views of parents and carers and professionals 

Stakeholder Survey 

Yr 2 Yr 1-2  Target 

100% 100% Learned new skills (80%)  

 

All stakeholders said that young people had learned new skills, well above 
the target of 80%. 

Tutor observation 

Tutor Observation 

Yr 2 Yr 1-2  Target 

100% 99% Learned new skills (80%)  

 

Tutors reported that 100% of young people learned new skills. In interviews 
tutors spoke about the range of personal skills that young people had 
gained through the programme. These included personal skills (such as 

communication, openness and dealing with conflicts), work-related skills 
(concentration, perseverance, flexibility, presenting work and timekeeping) 
and other skills related to working with others such as teamworking or 
leadership skills. 

“His grandparents came up and said he was more flexible and open” 

Tutors also talked about the creative and artistic skills that young people 
had gained through the programme. Tutors gave examples of young people 
having developed a range of skills across music, visual art and drama/film, 
such as animation, puppet making, drawing, sculpture, working with 
different materials/media, filmmaking, music theory and playing musical 
instruments. Several tutors commented on how young people had gained 
these skills having never taken part in similar activities before. 
 

“Lots used drawing media that they had never used before” 

“Some of them have never animated before – they’ve come away with 
those new skills” 
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Outcome 3: Improved behaviours and aspirations 

Self-Evaluation 

Yr 2 Yr 1-2  Target 

72% 66% Positive changes in behaviour (70%)  

83% 88% 
Increased awareness of others and 
their feelings 

(70%)  

75% 86% Use appropriate communication (90%)  

76% 70% Increased aspirations (80%) 

 

Around three-quarters of young people (72%) reported positive changes in 
behaviour against a target of 70%. Most (83%) also said that they had an 
increased awareness of others and their feelings, exceeding the agreed 
target of 70%. 

While around three-quarters of young people reported communicating more 
appropriately (75%) and increased aspirations (76%), both fell short of 
intended targets (90% and 80% respectively). 

Views of young people 

Behaviour 
Young people indicated that the programme had encouraged them to think 
more about how their actions affect other people and make changes to how 
they behave towards them. Many young people said that they were more 
active listeners now and were more responsive to people in general. For 
example, young people spoke about how they had become more open with 

their family or were more likely to join in a conversation with a group 
friends, instead of staying quiet or ignoring them. 

I’m doing something I enjoy, and I can express myself, so I want to 
be more open with others” 

“I don’t feel the need to be as defensive” 

Many young people commented on how they were now thinking more about 
how they come across to other people. Some spoke about how they were 
now more considerate of the tone of voice they used when speaking to 
people, of the choice of words they use or of the appropriate language and 
behaviour required for different age groups. 

“Now I stop myself and think about what I say” 

“If you respect them, they’ll respect you” 

Several young people talked about how the programme had taught them to 
be less judgemental towards other people’s opinions, appearance or first 
impression and encouraged them to try and understand their perspective. 

“I thought I always treated people well, but I’ve learned not to assume 
things about people from the way they look or initially act.” 

“I’m more open and less judgemental.” 

A few young people said that as a result of the programme they have 
changed the way they respond to negative behaviour in others, with a 
couple commenting that they have become more patient and less likely to 
respond in anger or frustration. 

“People used to wind me up but now I can deal with that better” 
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Aspirations 
Some young people said that they already had an idea that they wanted to 
pursue a career in the arts and taking part in the programme had helped 
them to confirm this. Others said that they hadn’t ever considered studying 
or working in the arts but now felt that they wanted to. 

“It’s confirmed what I want to do. I want to continue in the arts.” 

“I actually feel like I could get a good job in drama.” 

A few young people also spoke about how taking part in the programme 
had broadened their horizons in terms of the range of careers available in 
the arts. One young person also commented that learning about their tutors 
own experience had opened their eyes the careers available to them. 

“It’s definitely widened the options I have.” 

“The art teachers and tutors give you good [career] ideas based on 
their personal experience.” 

Views of parents and carers and professionals 

Stakeholder Survey 

Yr 2 Yr 1-2  Target 

90% 91% Positive changes in behaviour (80%)  

87% 75% Increased aspirations (80%) 

 

Most stakeholders (90%) indicated that there had been positive changes in 
young people’s behaviour as a result of the programme. This surpassed the 

target of 80%. Almost as many stakeholders (87%) said that young people 
had increased their aspirations, also exceeding the target of 80%.  

Tutor observation 

Tutor Observation 

Yr 2 Yr 1-2  Target 

74% 67% Positive behaviours (80%)  

87% 83% Increased aspirations (80%) 

 

Tutors reported that around three-quarters of young people (74%) 
experienced positive changes in behaviour, slightly below the target of 80%. 
The number of young people with increased aspirations reported by tutors 
(87%) exceeded the agreed target (80%). 

Behaviour 
In interviews tutors commonly spoke about how young people had become 
more open with their fellow participants as the programme progressed. 
Tutors gave several examples of young people who had initially been 
withdrawn and/or did not take an interest in others and had become more 
involved over time. 

 “[at the start of the programme] during breaks he would be away 
from the group on his phone – as the programme went on he 
socialised more, had his lunch with other people, took the bus home 
with people” 

A few tutors discussed how young people had become more open towards 
them as well. For example, tutors mentioned that young people had 
approached them to discuss personal issues or had become better at 
communicating feelings of frustration during sessions. One tutor spoke 
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about how a young person had a dislike of authority figures and initially 
been suspicious of them but had opened up over the course of the 
programme. 

“at the start most were quite anxious but now everyone is revealing 
more of themselves during sessions. You can see a wider range of 
emotions on display” 

 A few tutors gave examples of how young people had become more 
considerate of others and more aware of how their behaviour affects people. 
For example, a couple of tutors spoke about young people becoming more 
encouraging of others’ work or making improved efforts to include their 
quieter or shyer peers during group activities.  

“They became more aware of how they can boost each other.” 

“Because they are not feeling as anxious or overwhelmed as they did 
at the start, there is more headspace to think about their peers and 
recognise the feelings of others.” 

One tutor noted the significant difference they had seen in one young 
person who had initially had issues in interacting with others: 
 

“He has learned to modulate his behaviour depending on who he’s 
working with. He can be quite jocular and in the past his humour has 
offended or been misinterpreted by others – he’s now more 
considerate of the effect his jokes have on others” 

One tutor said they had observed young people develop positive routines 
over the course of the programme through improved attendance and 
timekeeping. They commented that this was especially beneficial during the 
summer months when routines can be difficult to maintain. 
 
 
 
 

Aspirations 
Many of the tutors interviewed said that the programme had given a lot of 
young people a better idea of what they want to do in future. Several said 
that the programme had helped to raise awareness of career paths that may 
be available to young people.  

“it’s good for them to see that being an artist or a designer can be a 
career option” 

One tutor thought that the programme had a positive impact on attitudes 
towards learning in general. 

“[it helps them to] see learning as an opportunity, not just something 
you have to do.” 

The majority of tutors gave examples of young people expressing an 
interest in pursuing art in some capacity. Tutors were aware of young 
people intending to pursue arts-based careers, attend additional 
classes/further education courses in arts-based subjects or to maintain art 
as a hobby in the longer term. 

“All of them identified an interest in pursuing creative practice” 
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Outcome 4: Improved wellbeing 

Self-Evaluation 

Yr 2 Yr 1-2  Target 

93% 87% Increased wellbeing (SHANARRI) (80%)  

 

A large majority of young people (93%) reported increased wellbeing against 
at least one of the SHANARRI indicators. This was greater than the target of 
80%. 

Views of young people 

Young people frequently commented on how the programme had made 
them feel included. Some spoke about how welcome they were made to feel 
by both tutors and fellow participants. Several young people said that they 
felt that people involved in the programme really listened to them and took 
a genuine interest in their opinions and ideas. Young people also noted that 
everyone participating was there because they had the same interests, which 
helped to make them all feel part of something shared. 

“People actually want to hear everyone’s opinions about things. It’s a 
real group atmosphere” 

“Drama, art and music - these are all things I love and here there are 
others that share the same interests.” 

Young people talked about how the programme had helped to create a non-
judgemental atmosphere where people’s abilities, opinions and differences 
were respected. Several young people also commented that the tutors had 
placed an emphasis on creating a culture of respect between participants. 

 

“People respect your ideas” 

“They made it clear that everyone should get on and be friendly, they 
encourage that.” 

Many young people credited the programme with encouraging them to be 
more responsible for their actions and providing opportunities to take on 
roles of responsibility. Young people commonly spoke about how the 
programme had improved their work ethic and made them feel a greater 
sense of duty to get work finished (and finished on time). One group of 
young people spoke about the programme had taught them to take more 
responsibility for their own work and taking steps to improve their skills. 

“when you start something, you want to complete it” 

A couple of young people said that their experience of the programme had 
helped them to become more proactive in facing up to challenges. For 
example, one participant’s positive experience of interacting with others on 
the programme had made her feel more motivated to deal with conflicts and 
disagreements in other parts of her life. 

“I’ve stopped running from bigger problems.” 

Improved wellbeing experienced by programme participants has also been 
evidenced in other sections of this report. For example, young people 
reported having developed confidence and reduced anxiety (Healthy – see 
Outcome 1), having improved their skills (Achieving – see Outcome 2) and 
having additional opportunities to take part in positive activities (Active – 
see Outcome 7). 
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Views of parents and carers and professionals 

Stakeholder Survey 

Yr 2 Yr 1-2  Target 

100% 100% Increased wellbeing (SHANARRI) (80%)  

 

100% of stakeholders said that young people’s wellbeing had increased, 
against a target of 80%. 

“It's been great to see my daughter happy and enjoying being with a 
lovely group of kids and adults” 

“It's been amazing for him, he has been so happy and included” 

Tutor observation 

Tutor Observation 

Yr 2 Yr 1-2  Target 

88% 88% Increased wellbeing (SHANARRI) (80%)  

 
Tutors reported that 88% of young people showed progress towards one or 
more of the SHANARRI indicators. 
 
During interviews tutors described some of the ways in which the 
programme has contributed to improved wellbeing for young people. 
Several tutors commented on how the programme motivated young people 
to get out of the house and do something positive, especially during the 
summer holidays. 
 

Tutors spoke about how the programme had provided a positive focus for 
young people experiencing difficult home lives or personal issues. Sessions 
were a good escape for some young people and tutors frequently mentioned 
young people having approached them to talk through their problems. 
 
Inclusion was commonly discussed by tutors. They highlighted the 
opportunities for young people to make friends and regularly express 
themselves, as well as the safe, judgement-free space created by the 
programme. 
 
A few tutors noted the difference they had seen in young people in terms of 
acting more responsibly. For example, tutors mentioned improvements in 
punctuality, attitudes to completing tasks and working to deadlines. 
 

“it was good for them to have adults they could talk to about their 
worries – it gave them a bit of extra support” 

“Regularly seeing friends at session has had a positive effect on 
wellbeing.” 

“The group created an atmosphere of respect by including everyone.” 
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Outcome 5: Increased school attendance and 
attainment 

Self-Evaluation 

Yr 2 Yr 1-2  Target 

80% 72% Improved attendance at school (50%)  

79% 63% Improved attainment at school (35%) 

 

The number of young people that reported improved school attendance 
(80%) well exceeded the target of 50%. Similarly, significantly more young 
people reported improved attainment (79%) than the target of 35%. 

Views of young people 

Most young people interviewed as part of the summer programme said that 
they intended to return to school after the break or were already enrolled on 
college courses. 

One young person said that her school attendance had suffered in the past 
due to her experience of being bullied. However, she said that taking part in 
the programme had has helped to improve her confidence to deal with this 
and thought that her attendance might improve as a result. 

“I’m not as afraid of getting bullied”  

Some young people spoke about how the skills they had learned through the 
programme would help them to do better in school. In addition to improving 
their performance in music, art or drama, young people commented on how 

they thought that their improved concentration, work ethic or confidence to 
share ideas would help them in school. 

“I’m doing music at school, this has given me motivation to do well.” 

Views of parents and carers and professionals 

Stakeholder Survey 

Yr 2 Yr 1-2  Target 

Yes Yes Improved attendance at school Yes 

Yes Yes Improved attainment at school Yes 

 

Stakeholders reported that young people’s attendance and attainment had 
improved as a result of the programme. 

Tutor observation 

Tutor Observation 

Yr 2 Yr 1-2  Target 

Yes Yes Improved attendance at school Yes 

Yes Yes Improved attainment at school Yes 
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In interviews, most tutors did not feel able to comment on the possible 
impact of the programme on school attendance and attainment. However, 
some were hopeful that certain young people would experience 
improvements in these areas.  
 
One tutor gave examples of young people that had been referred to the 
programme partly because they had poor attendance at school resulting 
from personal issues such as low confidence or anxiety. This tutor was 
hopeful that the positive experience these young people had in terms of 
making friends and building self-esteem would help them to integrate better 
into school life. 
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Outcome 6: Positive destinations 

Self-Evaluation 

Yr 2 Yr 1-2  Target 

70% 78% Increased soft employability skills (80%) 

 

A majority of young people (70%) reported that they had increased their 
employability skills. However, this was slightly below the target of 80%.   

Views of young people 

Young people talked about the skills they had gained through the 
programme which they thought would help them in their future careers (also 
evidenced under Outcome 2). These included improved social skills, 
communication, teamworking and timekeeping. 

For some young people participating in the programme made them feel 
more confident that they have the necessary skills to forge a career in the 
arts. A few young people also mentioned that since taking part in the 
programme they felt more determined and/or less intimidated to follow 
their chosen career path.  

“It’s helped me realise that it’s not that scary when you need to get a 
job – if it’s something you really want to do then you should just go 
for it.” 

“Coming here has reassured me that I have the skill” 

“It’s shown me what I can accomplish in a short amount of time” 

One young person who had also participated in the programme last year 
said that it had encouraged him to pursue a career in the arts and he had 
already taken steps towards this goal. 

“The programme made me really focus on photography and now I’m 
going to college to study it” 

Views of parents and carers and professionals 

Stakeholder Survey 

Yr 2 Yr 1-2  Target 

100% 97% 
Progression into positive 
destinations 

(80%) 

 

All parents/carers/professionals reported that young people had made 
progress into positive destinations, exceeding the target of 80%. 

Tutor observation 

Tutor Observation 

Yr 2 Yr 1-2  Target 

92% 86% Increased soft employability skills (80%) 

77% 86% 
Progression into positive 
destinations 

(80%) 

 

Tutors reported an increase in employability skills for 92% of young people, 
exceeding the target of 80%.  
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During interviews tutors mentioned a wide range of skills they had observed 
young people developing. These included improved skills in relation to 
teamworking, leadership, communication, work ethic, following instructions, 
presenting work/ideas, planning and organisation. A few tutors also thought 
that the improved confidence and self-belief experienced by young people 
as a result of the programme could help them in their future careers. 

“[one participant] developed his leadership skills and became fluent 
in presenting ideas to others. He developed in terms of his focus, 
motivation and attention span – this encouraged others he was 
working with.” 

Tutors reported that just over three-quarters of young people (77%) made 
progress into positive destinations, slightly below target (80%) 

In interviews, almost all tutors were aware of young people planning to 
progress into further or higher education. Several tutors said that young 
people had spoken to them about their intention to pursue a career in the 
arts.  

One tutor spoke about a young person who had previously dropped out of 
college having had a “hard time” and through the programme had been able 
to write a song about his experience. The tutor believed this had helped him 
to deal with it and think about returning to college, which he later did. 

One tutor commented on how during the summer block some young people 
had been in the process of completing college applications or preparing for 
interviews for part-time jobs. This tutor thought that the programme had 
been beneficial by providing opportunities for these young people to seek 
advice from tutors. 

“It’s given them a sounding board – even being able to ask these 
questions was a big step” 
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Outcome 7: Participating in positive activity 

Self-Evaluation 

Yr 2 Yr 1-
21 

 Target 

82% 82% Involvement in less anti-social 
behaviour  

(40%) 

 

Most young people (82%) reported less involvement in anti-social behaviour, 
exceeding the target of 40%. 

Views of young people 

Young people commented on how much they had enjoyed the activities they 
had been doing through the programme. It was commonly stated by young 
people attending Cashback Nights sessions that they were doing so because 
they wanted to continue doing the activities they enjoyed so much during 
summer programme. 

Many had an existing interest in the arts and the programme provided 
opportunities to take part in activities to develop this interest. Others stated 
that they had never considered taking part in these types of activities before 
but had discovered new interests. 

Even where young people had already taken part in music, drama or visual 
art before, most reported that through the programme they had 
experienced new activities within these (by learning new techniques, for 
example). 

As discussed in other sections of this report, a significant number of young 
people spoke about how they were intending to sustain these activities in 
future (see Outcomes 3 and 6). 
                                                       

1 There was no data gathered for this indicator in Year 1. 

 

 

Tutor observation 

Tutor Observation 

Yr 2 Yr 1-2  Target 

16% 37% 
Involvement in less anti-social 
behaviour  

(40%) 

100% 100% Take part in positive activities (100%) 

100% 100% Take part in new activities (80%) 

96% 99% 
Generate ideas about new positive 
activities 

(90%) 

96% 98% 
Enthusiastic about engaging in 
new activities 

(80%) 

 

Tutors reported that 16% of young people reduced their involvement in anti-
social behaviour. This was below the agreed target of 40%.  

In interviews most tutors did not feel able to comment on this or did not feel 
it was relevant to the young people they had worked with. However, one 
tutor gave an example of a young person who had previously been involved 
in drugs and gangs but was trying to put that lifestyle behind him. After 
participating the programme this young person had expressed an interest in 
going to college to study sound engineering. 
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“He said himself that he was coming along to prove that there are 
other things he could do” 

Tutors reported that 100% of young people took part in positive activities 
through the programme, matching the target. 

“It really got them thinking about who they were and what mattered 
to them” 

“They developed positive relationships with each other” 

Tutors reported that 100% of young people took part in new activities, 
surpassing the target of 80%. 

“All of them managed to do something they had never tried before” 

“Most of them hadn’t done anything to that degree before” 

Tutors reported that 96% of young people had generated ideas about new 
positive activities, slightly above target (90%). 

Tutors reported that 96% of young people were enthusiastic about engaging 
in new activities, exceeding the target of 80%. During interviews several 

tutors said that there were some young people who needed extra 
encouragement from time to time but that most were very enthusiastic 
about trying new things.  

“There were some who just loved it” 

“Four of them said they wanted the block to be longer.”  
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Summary 

TABLE 2.1: SUMMARY (Year 2) 

 Young People Other Stakeholders 

CashBack Outcome 
Self-

Evaluation 
Target 

Other 

Stakeholders2 
Target 

Parents/ 
carers 

Tutors 

1. Young people build their capacity and confidence 

Improved confidence and self-esteem 85% 90% 95% 80% 100% 89% 

Expressed and shared creative ideas  80% 80% - - - - 

Stakeholders report young people go on to try new things  - - 90% 80% 100% 80% 

2. Young people develop their physical and personal skills 

Learned new skills 85% 90% 100% 80% 100% 100% 

Increase in one or more personal skills 82% 80% 82% - - 82% 

Increased creative and artistic skills  83% 90% 100% - - 100% 

Young people gain an accredited award3 - - 94% 75% - 94% 

3. Young people's behaviours and aspirations change positively 

Positive changes in behaviour  72% 70% 82% 80% 90% 74% 

Awareness of others and their feelings  83% 70% 82% - - 82% 

Use appropriate communication with each other, peers and staff  75% 90% - - - - 

Increased aspirations  76% 80% 87% 80% 87% 87% 

4. Young people's wellbeing improves (SHANARRI) 
Increase in one or more SHANARRI indicators  93% 80% 94% 80% 100% 88% 

5. School attendance and attainment increases 

Attendance at school improves 80% 50% yes yes yes yes 

School attainment improves 79% 35% yes yes yes yes 

Stakeholders report declined school exclusion rates  - - no data yes no data no data 

6. Young people participate in activity which improves their learning, employability and employment options (positive destinations) 
Developed soft employability skills 70% 80% 92% 80% - 92% 

Stakeholders report progress into positive destinations  - - 89% 80% 100% 77% 

                                                       

2 Other stakeholders refers to parents/carers and Tutors. For the purposes of this report, we have combined these to provide an overall average and also a more detailed breakdown as shown in table 2.1.  
3 This data comes from the Impact Arts programme administration, here recorded under tutors. 
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 Young People Other Stakeholders 

CashBack Outcome 
Self-

Evaluation 
Target 

Other 

Stakeholders2 
Target 

Parents/ 
carers 

Tutors 

7. Young people participate in positive activity 

Being involved in less anti-social behaviour 82% 40% 16% 40% - 16% 

Taken part in positive activities - - 100% 100% - 100% 

Taken part in new activities - - 100% 80% - 100% 

Generate ideas about new positive activities - - 96% 90% - 96% 

Being enthusiastic about engaging in new activities - - 96% 80% - 96% 
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3: Case Studies 

This Section of the report presents case studies developed about young people who took part in CashBack to the Future, demonstrating the impact of their 
project on their lives and their families.

CashBack to the Future Case Study 1 – Participant A’s 
story4 

Outcome 1: Young people build their capacity and confidence 

Outcome 6: Young people participate in activity which improves their 
learning, employability and employment options 

Background 

Participant A took part in two previous Impact Arts programmes before 
becoming involved in CashBack to the Future in the summer of 2018. 
Participant A was interested in art and wanted support to explore positive 
pathways for the future.  

Participant A attended CashBack to the Future for four weeks and took part 
in the visual arts group, which helped them gain confidence in their artistic 
abilities. Participant A is now at college full time and attends CashBack 
Nights visual arts sessions. 

Building Confidence 

Before taking part in CashBack to the Future, Participant A said that they 
lacked confidence in their creative skills. They said the programme provided 

                                                       

4 To protect the identity of participants, no names or pseudonyms have been used and 
purposefully gender-neutral language has been employed throughout. 

them with an “open and encouraging space” to express themselves and 
grow artistically.  

“I have more confidence in myself. I felt quite low about my own 
creative work, but I’ve seen myself grow in a way which is really nice.” 

Participant A said that attending CashBack to the Future and spending time 
with other young people who were creating art, helped them to gain the 
confidence to express their individuality and to make independent artistic 
choices.  

“You learn that everyone has their own different kind of style and you 
feel more confident. You see others expressing themselves and think 
‘I can do that too.’” 

Since joining the programme, Participant A said that they feel more 
confident about sharing their artwork with other people in college, at home 
and at the CashBack Nights sessions, something which they had struggled 
with in the past.  

“I’ve been at home showing my patterns and my embroidery, I’d hid it 
before.” 
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Building Capacity 

During the CashBack Nights sessions, participants worked independently on 
their own projects, for example developing patterns and creating banners. 
Participant A said the projects gave them the opportunity to use new 
techniques they are learning at college in a free and accepting place.  

“I decided to do embroidery in mine. I wouldn’t have done it before. 
I’m doing it in college and I’m really bad at it.” 

Participant A said they enjoy the freedom they have to work on their art 
through the programme. CashBack to the Future has allowed them to take 
risks, try new things and further develop their technical abilities in a 
supportive environment.  

“It’s important to have it during term time. It’s nice to have 
something CashBack to go to. It’s not school, here you’re doing a 
project, but you can do what you want.” 

Positive Progression 

Participant A said CashBack to the Future and the programme staff has 
encouraged them to pursue a career in the creative industries.  

“Impact Arts have been there for me this year, they’ve made me feel 
really good and comfortable.” 

They said that the support they received through the programme gave them 
the confidence to apply for an arts course at college. Participant A is 
currently studying a course in Theatre Design and hopes to pursue this as a 
career in the future.  

“At some points I thought I could never do a job in a creative field but 
seeing so much inspiration in the tutors that do work in the creative 

field makes me think ‘if this person has done it who is sitting there 
teaching me right now then I can do it.’” 

Visual Arts activities at CashBack Nights offered young people the 
opportunity to work with a range of different textiles to make banners. 
Participant A said that they have always been interested in using textiles and 
felt that the technical skills and knowledge they gained from this experience 
will be useful in their college course as their studies progress.  

“We’re using a lot of materials so that would really help.” 

Conclusion 

Because of taking part in CashBack to the Future, Participant A has gained 
more confidence in their artistic talents and broadened their capabilities. 
The programme has given them the courage to take steps towards a positive 
destination and career that they are passionate about.  
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CashBack to the Future Case Study 2 – Participant B’s 
Story5 

Outcome 4: Young people’s wellbeing improves 

Background 

Participant B participated in the visual arts Summer Programme in 2018 and 
returned to take part in the Cashback Nights sessions in the autumn. They 
have always been interested in art and thought that attending Cashback to 
the Future would be a good way to improve their skills. Participant B is 
currently in second year of secondary school and plans to pursue a career in 
the arts when they are older. 

Improved Wellbeing  

As well as providing opportunities for them to take part in positive activities, 
Cashback to the Future led to improvements in other parts of Participant B’s 
overall wellbeing. 

Being supported to achieve 

Participant B said they feel much more confident as a result of participating 
in the programme. Presenting and discussing their artwork has improved 
Participant B’s public speaking skills and has helped them to feel much 
more comfortable when talking to new people. They also feel more 
confident when trying to make new friends. 

“I’ve never been the most confident talking in front of other people 
but it [the programme] really helps me a lot.” 

                                                       

5 To protect the identity of participants, no names or pseudonyms have been used and 
purposefully gender-neutral language has been employed throughout. 

Participant B has learned to take more pride in what they are doing and, as a 
result, they now regularly talks to their friends and family about their 
artwork. 

“Coming here has taught me to be proud of my own work and that 
everything is good in its own way” 

Cashback to the Future has also supported Participant B to develop a wide 
range of skills: they have improved their artistic skills (particularly sculpture, 
which they had never tried before the programme); their timekeeping and 
ability to meet deadlines is better; they feel more decisive in their work; they 
work better as part of a team; and they have improved their organisational 
skills.  

Being included and respected 

Participant B found the atmosphere at sessions to be very welcoming and 
commented on how friendly tutors and other participants were. They said 
that the programme felt very inclusive because of this. Participant B also felt 
included as a result of the extra efforts made by tutors to speak to everyone 
individually throughout sessions: 

“They [the tutors] are always checking on you and taking an interest 
in you personally.” 

The personal encouragement Participant B received from tutors supported 
them to participate more and know that their views and interests are as 
valuable as everyone else’s.  

“I feel at home here. I can express myself and nobody is judging” 

Participant B said that the programme teaches you to be more accepting and 
respectful of people. Being treated with respect has led Participant B to think 
more about how they treat others and they feel they are less argumentative 
and more patient with people. 
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“Talking to people a lot more has made me consider my tone and 
make sure I’m not being mean to people.  

Being responsible 

Participant B said that they have a much stronger work ethic as a result of 
the programme. By working to deadlines they’ve had to think more about 
how they plan work and manages their time. Participant B said that as a 
result they spend less time messing around and more time “getting my head 
down and working hard”. 

This improved work ethic has also been applied to Participant B’s 
schoolwork and they reported that they are acting more responsibly in class. 
Participant B said that previously they were quite talkative, which distracted 
from their work, but now they are better able to concentrate in school and 
get things finished. 

Participant B also credits the programme with making them feel more 
responsible for their actions. They said that they now take ownership of 
things that they would previously have let their parents do for them (like 
tidying up around the house) and they have learned more about 
perseverance and responding to challenges: 

“I’ve learned to not give up on things, there’s always a way to fix it or 
make it better” 

Conclusion 

Cashback to the Future has led to positive changes in Participant B’s 
wellbeing. They have been supported to develop their skills and confidence, 
they have been involved in activities that made them feel included and 
respected and they act more responsibly towards their work and home life. 
Participant B said that the programme helped them to decide what they want 
to do in their career and is currently planning to study art when they leave 
secondary school. 
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CashBack to the Future Case Study 3 – Participant C’s 
Story6 

Outcome 1: Young people build their capacity and confidence 

Outcome 2: Young people develop their physical and personal skills 

Background 

Participant C is in first year of secondary school and hadn’t attended any 
Cashback to the Future programmes before. Their friends who participated 
in the summer programme suggested they came along to the autumn 2018 
Cashback Nights sessions since they had an interest in art.  

Building Confidence  

Participant C feels much more confident as a result of the programme. They 
think this increase in confidence partly comes from being listened to, both 
by other participants in the programme and by tutors. 

“Being asked your opinion on things gives you more confidence” 

They also think that taking part in activities in a safe space helps to build 
confidence - the fact that everyone who attends is interested in the same 
things and wants to be there makes it more inclusive. 

“Because people share interests, they are friendlier to each other” 

Participant C said that, through being able to give opinions on other 
people’s artwork in this safe space, they feel more confident in expressing 
their own creative ideas.  

                                                       

6 To protect the identity of participants, no names or pseudonyms have been used and 
purposefully gender-neutral language has been employed throughout. 

 

Their improved confidence has led to Participant C feeling more able to put 
themselves forward for things outside of the programme. They gave an 
example from school:   

“When a poster needs to be designed for something I’m more 
confident in offering to do it.” 

Gaining Skills 

Through the programme Participant C has learned new artistic skills. In 
particular, they have gained new skills in life and perspective drawing – they 
hadn’t used either technique in school before.  Participant C said they are 
now also better at planning out their designs. 

Participant C has improved some of their work-related skills. For example, 
setting targets to finish work by a certain week has supported Participant C 
to get better at working towards a deadline. Planning to arrive at sessions 
on time has helped Participant C to improve their timekeeping. 

Participant C’s personal skills have also benefited from the programme. 
Because sessions involve other participants offering comments and 
suggestions on your work (and you giving opinions on theirs) Participant C 
said that they are now better at listening to people and understanding 
others’ viewpoints.   

Conclusion 

Through participating in Cashback Nights Participant C is more confident 
and has developed a range of skills that they have already begun applying to 
other areas outside of the programme.  

Before Cashback Nights Participant C knew that they wanted to work in an 
art-related field but coming along to the sessions has helped to confirm this 
and they now feel better prepared to pursue a career as an artist.  
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CashBack to the Future Case Study 4 – Participant D’s 
Story7 

Outcome 1: Young people build their capacity and confidence 

Outcome 2: Young people develop their physical and personal skills 

Outcome 3: Young people’s behaviours and aspirations change positively 

Background 

Participant D took part in Impact Arts’ Cashback to the Future Summer 
Programme in 2017. They were unable to attend the Summer Programme in 
2018, but were involved in the Cashback Nights visual arts programme in 
autumn 2018. 

Participant D has had mental health challenges in the past and is also 
autistic (high functioning). They were originally told about the programme 
by staff in child and adolescent mental health services (CAMHS).   

Participant D has a creative mind and has always actively enjoyed arts and 
crafts. They are particularly interested in painting, sketching and drawing.  

Building Confidence  

Participant D hoped the programme would be an opportunity to meet new 
people as, due to issues around confidence and self-belief, this is something 
they have struggled with in the past. They said that their hopes were 
realised as they are much more confident as a result of attending the 
sessions. 

Participant D found it easy to get involved, noting that everyone was very 
welcoming and inviting and “you never feel left out”. This is the opposite to 
Participant D’s experience of being in school.     

                                                       

7 To protect the identity of participants, no names or pseudonyms have been used and 
purposefully gender-neutral language has been employed throughout. 

Participant D’s increase in confidence is most apparent in how they have 
overcome their fear of talking to people. In the past Participant D would feel 
incredibly anxious about talking to most people, particularly new people, 
and would shy away from speaking. Now they are more outgoing, feel more 
confident to speak up and are much easier about approaching people they 
don’t know. 

[on struggling to talk to people] “everyone here is more 
understanding of that, because everyone is different in their own 
way” 

[on meeting new people] “it’s more about anticipation now than 
anxiety” 

Participant D communicates much better with others as a result of the 
programme. They are now much more open and comfortable with people. 

“I’m more likely to be part of the group, instead of on the edge of the 
group” 

Participant D also thinks that attending sessions has helped them 
understand other people better and, in doing so, has made them feel less 
isolated. 

“Coming here has made me realise that everyone is as complicated as 
I am, I don’t feel as alone” 

In addition, Participant D is more confident in taking responsibility for 
everyday tasks that would have intimidated them in the past. For example, 
in the past when planning journeys others would need to give them a lot of 
support but now they feel able to plan the journey, arrange transport and 
travel by themselves. 
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“Previously my mum would have had to plan it all out for me, but now 
I feel confident to do it myself” 

Participant D has also found new confidence in their artwork. 

[on creating a new piece of work] “before I would doubt everything 
but now I know how to be satisfied with it” 

Gaining Skills 

Participant D has improved their pattern making skills and has learned to be 
more restrained in their artwork – they used to “throw everything” a piece 
but now they have learned to hold back a bit. Participant D has also noticed 
that attending the programme has had a big influence on the art they 
produce at home.   

Travelling a far distance to attend sessions has helped Participant D to 
improve their timekeeping and planning. They also think that this has 
helped to improve their memory for other things and gave an example of 
how they are now better at keeping track of their own medical 
appointments. 

However, the most important learning for Participant D has been the 
improvement in to their social skills. As previously mentioned, Participant D 
was not great at talking to people but has learned how to be better at 
making conversation and making friends. 

Positive Behaviours 

Participant D says the programme has helped to give their life structure and 
they now have more of a routine. 

The sense of purpose Participant D has gotten from the programme has 
encouraged them to think about getting back into volunteering (they have 
previously done some volunteering for an autism charity and for a local 
heritage centre). Attending the programme has made them think differently 
about how they might spend their time in future in general.  

“this has helped me to think I can do something else” 

It is much easier now for Participant D to express their creative ideas. They 
think that artists can get stuck in their ways but that coming here has 
opened them up to new styles and different techniques. They think it is the 
regular feedback that participants receive on their own work and give to 
others on their work that has made expressing ideas easier – more than 
anything else this has helped to improve their confidence when discussing 
their ideas. 

Participant D thinks that their family have definitely noticed that they 
express their creative ideas more now (evidenced by the fact that they are 
now regularly running out of canvasses to work on at home). 

Participant D also feels that they are now more decisive and less anxious 
when they are required to make decisions. 

“now I feel more able to stand by my decisions” 

Positive Aspirations 

Participant D thinks that the programme has “kick started [their] need to do 
something”. There were times in the past where they didn’t feel like they 
would have a future but participating in the programme has helped them to 
imagine something different. 

Participant D is interested in the psychology of neuro-diverse children and 
wants to work with them in their career in some capacity. Currently they are 
thinking about pursuing art therapy for neuro-diverse children and 
attributes the programme with helping them to focus in on this idea. 

Participant D also thinks that the programme has made them feel more able 
to make a start in following their career path. 
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“I feel that I’m ready to take the first step into something, whereas 
before I wouldn’t have got this far” 

Following the end of the programme, Participant D is due to attend a 
transitions support service for young people aged 14 to 25 with neuro-
diversities. 

Participant D had recently been taking a college course in health and social 
care but had to take a break to focus on their mental health. They aim to 
return to college soon. 

Conclusion 

Through involvement with Cashback to the Future Participant D has 
experienced a significant boost in confidence and has been able to improve 
their practical, social and artistic skills. The programme has also had a 
positive influence on how Participant D approaches other tasks and 
challenges in their life and their outlook for the future is much more 
optimistic.     
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CashBack to the Future Case Study 5 – Participant E’s 
story8 

Outcome 3: Young people’s behaviours and aspirations change positively 

Outcome 4: Young people’s wellbeing improves 

Background 

Participant E was always interested in music but found it challenging to 
engage with others and take part in music related activities. They were 
referred to the CashBack to Future programme by their CAHMS (Child and 
Adolescent Mental Health) counsellor.  

Participant E attended the CashBack to the Future Summer Programme for 
four weeks in Edinburgh. They joined the music group and worked with 
other young people to write and perform songs. This helped them become 
more open and communicative with others and had a positive impact on 
their wellbeing.   

Developing positive behaviours and aspirations 

Before attending the summer programme, Participant E said they felt closed 
off from others and found it difficult to talk about their feelings and ideas.  

“I never used to talk to anybody. Before, I would keep myself to 
myself. I’ve never been able to share ideas, here I can.”  

Participant E said the programme helped them improve their relationship 
with their father. Attending the sessions gave them something to talk about 
with him. They said they felt more able to go into detail about their day and 
not just say “yeah, it’s been fine.”  

                                                       

8 To protect the identity of participants, no names or pseudonyms have been used and 
purposefully gender-neutral language has been employed throughout. 

“We’re getting on more, I feel more comfortable to be myself.” 

Participant E said the programme made them feel more responsible for how 
they treat other people. They said they felt encouraged to offer support to 
others; to ask them how they are; and to accept support from others in 
return.  

“When you have someone to listen to, it’s so much better. I feel happy 
that I can offer to listen to people and they can listen to me.” 

During the summer programme, young people collaborated with each other 
to write original songs and perform covers. Young people were given the 
opportunity to explore Rip it Up, an exhibition in the National Museum of 
Scotland “dedicated to Scottish pop music.” Participant E said it gave them 
some inspiration and motivation to get involved and try song writing. On the 
programme, they learned how to write bridges and come up with rhythms. 
They said the experience broadened their capabilities and their sense of 
curiosity.  

“Writing your own stuff opens your mind up to more things.”  

Although Participant E was not yet sure about their plans for the future, they 
said their experience on the programme made them feel more job ready by 
helping them learn how to work in a team and communicate with others.  

“It’s shown me more options.” 

Improved Wellbeing 

Participant E has struggled with depression and sometimes found it difficult 
to take part in creative activities. They said the supportive environment at 
the CashBack to the Future programme helped them to manage some of 
their mental health issues by giving them the opportunity to focus on music.  
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“It was a huge confidence boost. Being around other people who also 
enjoy and understand music takes your mind off things.” 

Participant E said they have felt judged by others in the past and this has 
prevented them from expressing their feelings. At the programme, 
Participant E said they felt safe to express their feelings because they were 
surrounded by tutors and other young people who were accepting and non-
judgemental.  

“I’m beginning to share more of myself. I haven’t had a place where I 
can open up. I’m not as closed off…I feel more able to tell people 
how I’m actually feeling.” 

Conclusion 

Taking part in CashBack to the Future helped Participant E to develop more 
positive behaviours, feel more positive about their future and improve their 
wellbeing, by giving them a safe and supportive space to share their ideas 
and feelings with others.  
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CashBack to the Future Case Study 6 – Participant F’s 
story9 

Background 

Participant F came to Cashback to get out more and hopefully improve their 
mental health, having not enjoyed their experience at school and college 
(studying childcare).  They said that they found it difficult to make friends 
and didn’t like the institutional and anonymous atmosphere. 

Participant F’s first experience of CashBack to the Future was the summer 
programme. They opted to continue their engagement by attending the 
weekly CashBack Nights sessions.   

At the beginning, Participant F’s behaviour in sessions affected the other 
participants, with their tutor commenting that they were not in a good place 
and often behaved provocatively and inappropriately with others.  
Participant F said that they struggled with the loud noises and clashing 
personalities.   

Participant F was able to access support from Edge Autism, who provided a 
support worker to accompany them to Cashback Nights.  This has helped 
them to benefit from the longer engagement with the Cashback programme.   

“Cashback is welcoming, non-judgemental and you can be yourself  

Participant F 

Physical and personal skills 

The programme has also helped Participant F to develop their social skills.  
This has included learning how to manage relationships with people they 
may not necessarily agree or get on with.  Their tutor cited an example of 

                                                       

9 To protect the identity of participants, no names or pseudonyms have been used and 
purposefully gender-neutral language has been employed throughout. 

Participant F falling out with another participant but keeping this private and 
unemotional, showing significant personal growth.   

The CashBack Nights tutor has also seen how Participant F’s relationship 
with their support worker has developed. 

“[They] are respectful and show gratitude [towards their support 
worker], even asks to make things for her when she isn’t able to attend.” 

CashBack Nights Tutor 

Positive behaviours 

Since attending CashBack Nights, Participant F and those around them have 
noticed improvements in their attitude and resilience.  

“[Participant F] bounces back quicker … and is able to move on from 
fixations. [They] used to get derailed by making mistakes, but now [they] 
are able to accept small changes and unexpected outcomes.” 

CashBack Nights Tutor 

Participant F said they have changed a lot since they first started attending 
CashBack to the Future. They feel that CashBack Nights has helped them 
improve their behaviour towards others and helped them feel included. The 
CashBack Nights tutor has also noticed the positive change in Participant F’s 
interactions with others.  

“[They were the] first person from the established group to welcome and 
introduce a new participant.” 

CashBack Nights Tutor 
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Wellbeing 

Participant F said that they came to Cashback at the right time and it has 
helped them to meet some great people along the way.  Attending CashBack 
Nights on a regular basis has given them stability and a safe space to 
express themselves.  

Positive destinations 

Participant F believes that CashBack Nights has helped them feel more 
positive about their future. They left college recently and are looking for 
volunteering opportunities or an apprenticeship, expressing an interest in 
giving back to the community and keeping up their progress since 
“graduating from CashBack” 
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4: Conclusions 

This Section of the report sets out our conclusions about the second year of CashBack to the Future, explores the lessons learned and how these can be used 
to shape the future direction of the programme.

Conclusions 

 
1. A significant number of young people reported improvements across all 

outcome indicators. While the majority of young people’s self-evaluation 
results were on or above target, there were some indicators where 
targets have not yet been met:  

 
a. Outcome 1: Young people’s self-evaluation results for 

improved confidence and self esteem are slightly below target. 
However, young people’s results for year two represent an 
improvement from year one and they are offset by stronger 
results from other stakeholders. 

Interviews and feedback from young people, parents, carers 
and tutors revealed that for many of those whose confidence 
had improved, the difference was profound. 

b. Outcome 2: Young people’s self-evaluation results for having 
learned new skills and improved their artistic and creative skills 
were slightly below target.  

However, stakeholders and tutors were unanimous that all 
young people had learned new skills. And in discussions with 
young people, all were able to identify new skills they had 
learned, often with the aid of additional probing or follow-up 
questions from researchers. This could indicate that some 
young people had difficulty in fully reflecting on or recognising 
skills they had gained through the programme. 

c. Outcome 3: Three-quarters of young people reported having 
improved their use of appropriate communication with each 
other, peers and staff. Though a significant number, this was 
well below target. The reasons for this are not clear, though it 
is possible that many young people did not see this as an issue 
before and saw no room for improvement, or did not recognise 
positive changes when they occurred. 

 
Young people’s results for increased aspirations were slightly 
lower than target. However, interviews with young people 
revealed that many knew in advance of the programme what 
they want to do in the future (pursuing a career in the arts or 
otherwise). This may partially explain the result being lower 
than expected. 
 

d. Outcome 6: The number of young people reporting an increase 
in soft employability skills was slightly lower than target. Given 
the above-target results from tutor observations and the 
frequent references to improved job-related skills in 
discussions with young people, it’s possible that some young 
people did not make the connection between their newly 
gained skills and employability when completing self-
evaluations. 

 
2. Results from consultation with parents and carers were on or above 

target for all outcomes. 
 

3. For most outcomes, tutor observation results were on or above agreed 
targets. The exceptions were: 
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a. Tutors reported positive changes in behaviour for 74% of young 

people, against a target of 80%. 
 

b. Tutors reported that just over three-quarters of young people 
(77%) made progress into positive destinations, slightly below 
target (80%) 

 
c. Tutors reported less involvement in anti-social behaviour for 

16% of young people, significantly below the target of 40%. 
 

4. There was a notable difference between the self-evaluation results of 
young people and the results of tutor observations around young 
people’s involvement in anti-social behaviour - 82% of young people 
reported improvements, while tutors observed improvement in just 16% 
of participants. It is possible that this is the result of tutors having 
limited visibility of young people’s behaviour outside of the programme 
and therefore being unable to witness positive improvements. However, 
there are other possible explanations for this (see point 5 below) 
 

5. Qualitative data from young people and/or feedback from tutors 
suggested that a significant number of young people are not affected by 
the issues that certain outcomes are addressing, despite strong self-
evaluation results.  

 
For example, young people’s self-evaluation results for school 
attendance and attainment exceeded target, but during interviews a 
significant number said that they were already doing well in these areas 
or did not think that the programme was a factor in their decision to 
attend school. Likewise, a high percentage of young people reported 
less involvement in anti-social behaviour, but this was rarely cited 
during interviews and tutor observation results for this indicator were 
low. 

Recommendations 

1. Feedback from tutors on the programme suggested that weekly self-
evaluation surveys for young people was time consuming and 

participants tended to disengage from the feedback process. There 
were also issues with asking young people to reflect on changes over a 
relatively short period of time.  
 
To gather quantitative feedback and minimise the time spent away from 
programme activities, it would be beneficial to conduct one single self-
evaluation survey at the end of each programme (or at the point 
participants leave the programme). 
 

2. Consideration could be given to how to better engage with those young 
people for whom the programme would have the potential to make a 
bigger impact on certain outcomes. For example, young people with 
poor school attendance and attainment or those who regularly engage 
in anti-social behaviour. 

 
3. Feedback from tutors indicated that evidence gathered on participants’ 

attendance and attainment is limited. We suggest Impact Arts staff 
explore how more robust evidence in these areas could be achieved. 

 
4. Input from stakeholders (parents, carers and professionals working with 

young people) to this year’s evaluation was limited. A targeted online 
stakeholder survey would be an effective means of gathering feedback 
and would add value to the evaluation. However, this was not possible 
due to a lack of contact information for stakeholders (as in Year 1). 

 
To allow Impact Arts to gather stakeholder contact information in Year 
3, additional permissions should be added to participant consent forms. 
This would enable the evaluator to contact stakeholders directly 
regarding the survey. 
 
Using an online survey to capture stakeholder feedback also provides 
the potential for information to be gathered several months after the 
end of each programme. This information would give a better indication 
of the longer-term impact of the programme on participants. 
 

 


