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what is cashback to the future?
Impact Arts’ CashBack for Communities-funded programme - entitled 
CashBack to the Future – in summer 2017 engaged over 150 young 
people in Ayrshire, Edinburgh and Glasgow in in-depth creative 
workshops led by accomplished artists who offered masterclasses in 
visual arts, music, performance and digital work.

Aimed at 12-19 year olds, these workshops offered truly free, safe and 

creative spaces for participants to be inventive and imaginative, with first-

rate guidance on hand from skilled creative staff and volunteers.

Being funded by CashBack for Communities, the programme engaged those 

who may not ordinarily have had the chance to take part in such activities. 

Referrals came from a wide range of valued partners and support agencies, 

including projects for unaccompanied asylum seekers, local community 

centres, social care charities and the NHS’s child and adolescent mental 

health support teams.



the artforms

+ Songwriting
+ Live performance
+ Learning instruments

+ Acting
+ Dance
+ Improvisation

+ Animation
+ Manipulating photographs
+ Filmmaking

+ Drawing
+ Painting
+ Sculpture

This was an amazing opportunity for young people to work with talented, professional artists. 
The participants were able to choose exactly what they wanted to do across four themes:

MUSIC PERFORMANCE

VISUAL ART DIGITAL

the artists
What made the programme unique was the quality artist team Impact Arts assembled to lead the 
project. Among the high calibre artists involved were:

• Internationally-acclaimed sculptor and printmaker Carla Scott Fullerton
• Bafta in Scotland-winning filmmaker Douglas King
• Deacon Blue bassist Lewis Gordon

This was among a 22-strong creative team working across four local authorities, who combined a 
strong creative track record with an understanding of how to work with disadvantaged young people 
and help the group reach creative heights.



the figures



the showcases
The programme ended with three stunning 
showcases and exhibition events. With over 500 
attendees, these were the perfect occasions to 
celebrate the participants’ hard work, creativity 
and imagination.



ALAN’S STORY

Alan (16) from Dreghorn was recently expelled from school. He was referred to Impact Arts’ CashBack to the Future summer programme in Ayrshire by his support worker at North 
Ayrshire Council. At fi rst, he seemed very unsett led and oft en disrupted workshops. He didn’t seem interested in the visual art workshops and didn’t want to get involved with the 
performance group. Alan did however menti on to the tutors that the only thing he enjoyed in school was playing the drums during music classes. 

With much encouragement from the tutors, Alan eventually started going into the music room at the CashBack workshops - and aft er having collaborated with other young people 
on the group, soon helped form our very own CashBack to the Future band. Alan was taught new skills on the drums by the professional musicians who led the workshops. While his 
playing was very franti c and energeti c at fi rst, he was taught to play slower, quieter beats, how to play as a collecti ve, and how to anti cipate other instruments and their sounds. Before 
long, the staff  noti ced a huge change in Alan’s behavior; he was now att ending workshops on ti me every day and oft en only took a quick lunch break before returning to practi ce. He 
had previously struggled with anger outbursts, but his new routi ne seemed to calm him and give him focus.

Alan completed two weeks of music workshops at CashBack’s Irvine locati on, and when the music tutors moved to Kilmarnock to begin a new two week programme, Alan went with 
them. He took on the role of peer mentor at these workshops, showing other young people everything he had learned during his ti me in Irvine. He also learned a few chords on the 
guitar and ukulele, and took part in songwriti ng exercises. 

CashBack to the Future is structured to give parti cipants an intensive practi ce and songwriti ng process to build towards an exhibiti on and performance for family, friends and the wider 
community. By the ti me we reached the end of the project, Alan had writt en and recorded fi ve songs - three of which he performed live to an audience of over 100 people at the Scotti  sh 
Mariti me Museum. He now had a real passion for drumming, and was confi dent rapping, songwriti ng and playing the guitar. Support workers remarked on Alan’s commitment to the 
project and his family watched proudly as he gained in confi dence with every minute on stage.

Alan is now att ending Ayrshire College in Kilmarnock studying Cooking. We are hoping to see Alan back at CashBack to the Future 2018 as a peer mentor, and helping to form our next 
band...



charlie’S STORY

Charlie is 16 and has high-functi oning auti sm. Despite being from a village in South Ayrshire which required two bus journeys, he was determined to be part of CashBack to the 
Future. The tutors on the project’s fi rst morning noted that all of the parti cipants were somewhat apprehensive – but none moreso than Charlie. Despite icebreaker exercises, the 
young people remained in their shells – and at lunch, nobody moved or talked, all sitti  ng with their headphones on. 

Coming into the aft ernoon session, the fi lm and performance tutors tried another exercise - making an advert in the Barry Scott /Cillit Bang traditi on. Given his initi al apprehension, 
the tutors were surprised to see Charlie volunteer – and the creati vity and unique humour he brought to his monologue made its mark on the enti re group, and was a sign of things to 
come from Charlie.

He was soon taking a lead in developing story ideas in fi lmmaking workshops, and drawing his own storyboards. Working with the tutors, he began to develop a more structured form 
of storytelling. He displayed a superb criti cal understanding of fi lm and related personally to the material the group were shown in sessions.

Throughout the four weeks, Charlie’s confi dence grew and grew. His communicati on skills strengthened – he was bett er able to get across story ideas and became more comfortable 
when introduced to new people. Coming up with more and more script and short fi lm concepts every day, he also developed a close creati ve partnership and bond with another 
parti cipant, and the two collaborated heavily.

The project ended with a fi nal showcase event at the Scotti  sh Mariti me Museum in Irvine. In att endance were family, friends, Impact Arts staff , funders, partners and local politi cians. 
As well as contributi ng towards the fi lms which premiered on the night, Charlie showed tangible evidence of his enhanced confi dence by performing two original live songs on stage to 
the delight of the audience.

Following his engagement with CashBack, Charlie was successful in being selected for the Scotti  sh Book Trust’s What’s Your Story programme as a comic book writer. His mum sent 
Impact Arts a message informing us of this, and att ributed it to his increased confi dence through att ending CashBack workshops.



AdAm’S STORY

Adam, from Edinburgh, is 20 years old. When he was 17, on a friend’s recommendati on, he fi rst got involved with Impact Arts’ summer programmes and in 2017 was part of CashBack 
to the Future in Edinburgh. Based in the Nati onal Museum of Scotland, this gave Adam the chance to work in a group with professional arti sts on creati ve projects across the arti sti c 
spectrum, including performance, visual art, digital art and music.

During his fi rst experiences of working with Impact Arts, Adam mostly worked on performance projects. He had never stood up and acted in front of an audience before, but through 
creati ve writi ng, drama and movement exercises with the tutors over the next four weeks, his confi dence grew massively. He performed characters and dialogue created by the group 
in front of a live audience at the Museum.

Adam was so enthused by his experiences of that he conti nued to engage with Impact Arts through CashBack to the Future, further broadening his creati ve horizons and building 
his confi dence. Visual arts workshops involved the team working together to create a Scotti  sh superhero, with sculpture and modelling projects built into this.  He also became more 
involved with musical acti viti es; working with the CashBack music tutor to cover and remix songs, he gained experience of using GarageBand soft ware to create background music for 
an exhibiti on, and learned new instruments. At the beginning, he says he wasn’t too confi dent in his voice, but the tutors encouraged him. By the end, again he was performing with a 
musical collecti ve of young people in front of a packed celebrati on event at the Museum, the fi rst ti me he had sang in public.

Adam became more familiar and comfortable in the Museum. He was asked by Museum staff  if he would be interested in becoming a Young Demonstrator. This is an initi ati ve in which 
the NMS works with young people to get their ideas on what would encourage others their age to use the Museum more. Adam was more than happy to get involved.

Since becoming a Young Demonstrator in autumn 2017, Adam has been part of creati ng tours and organising events, and is now very confi dent with public speaking. He hopes to 
conti nue as a Young Demonstrator to encourage other young people to visit the Museum, and although he is now too old to be a Cashback parti cipant he is delighted to be returning 
in summer 2018 as a volunteer.



Anna’S STORY

Anna is passionate about visual arts but lacked confi dence in her skills and abiliti es to take this further. When her friend menti oned that she was going to att end the CashBack to the 
Future during the summer holidays, Anna decided to join her. She att ended the programme in Irvine in July 2017 for four weeks, and att ended CashBack Creati ve Evenings sessions. 
The parti cipant-led learning aspect of the programme, and respect she received for her ideas, helped Anna to view her creati ve abiliti es more positi vely.

Anna said that the programme made her feel more responsible for the work she produced. Because her confi dence in her own abiliti es improved, she said that she put more eff ort into 
learning new skills and the art she created. She said that during the programme she could feel her confi dence improve. She demonstrated her progress by having the confi dence to 
display her work at the end of programme showcase. She initi ally felt nervous, but with support and encouragement from the group, she felt proud of what she had produced.

Anna said that the programme gave her the opportunity to meet other young people with similar interests. It made her feel more confi dent about herself and her passion, because of 
the fl exible learning environment. Everyone on the programme was friendly, she said, and she felt comfortable sharing her ideas with and learning from others. 

Anna said that her group – encouraged by the tutors - made sure that everyone was involved. She said that working in a group where everyone was valued equally helped her to develop 
her decision-making skills. For example, she learned how to incorporate everyone’s skills and ideas to produce the best results.

“I want to give others the same positi ve experience I gained from this programme. Everything was amazing!” - Anna



evaluation
CashBack to the Future reports on six outcomes and 27 indicators, and can broadly be viewed in four subgroups (listed below). The table below
shows how these correspond to the Scottish Government’s eight SHANARRI wellbeing indicators: Safe, Healthy, Achieving, Nurtured, Active,
Respected, Responsible, Included.



Following a rigorous process of evaluation - featuring input from artists, stakeholders, parents and carers and young people themselves - you 
can see below a snapshot of the positive outcomes achieved for the programme’s 245 participants in 2017/18. This features a mixture of self-
evaluation and data gathered by external evaluators Social Value Lab.



what young people said

what parents & carers said

what tutors said

“I doubted there was anywhere where I would fit in. This is like a safe haven.”    “It’s the most I have opened up in years. I couldn’t do that at school.”    “Shyness was killed at the first day.”
“The tutors encourage you to do it. It is a very supportive environment.”    “We are encouraged to be creative and expressive.”    “What I have learned will influence my art at school.” 
“We are learning but it doesn’t feel like learning. It is better than a school environment. You have more freedom.”   “It’s the most I have opened up in years. I couldn’t do that at school.” 
“At first I didn’t like to talk to anyone. I didn’t like being in a group. That has become easier now.”    “I am not normally good at being in groups, but we have all got to know each other.”
 “I share more with others.”   “The tutors really work to include everyone and make them feel included, more so than on any other programme I have been to.”

“He is much more outgoing, and finds it significantly easier to interact with others.”    “Receiving the certificate meant the world to her. She had a real sense of achievement.”
“Singing her own song was a big thing. It gave her more confidence.”    “He is a bit introverted and this helped him to come out of his shell.”    “She learned a lot of new things related to art.”
“She had more power over her art and what she wanted to learn, which meant that she put more effort in learning.”    “his social life got better. He regularly goes out with his friends.”
“He now also has the confidence to vocalise what his skills and abilities are.”    “That is a big thing for her, because she was afraid to go out.”    “He wanted to do well and contribute.”
“She took her work and the deadline seriously, and worked on the art piece at home, in her spare time.”    “She is more responsible and her punctuality has improved.”
“He would often need guidance in making most decisions, but since the programme he is more self-reliant.”

“Quieter young people have gained the confidence to speak up and voice their opinions.”    “young people were given the reigns.”    “the young people absolutely knocked it out the park.”
 “They are doing things that they truly want to do.”    “The sessions have allowed them to express themselves creatively and take ownership and a sense of pride in what they create.”  
“I set out the parameters and helped nurture what the young people come up with.”    “All of them stepped outside their comfort zone.” 
“I have seen an increase in young people’s confidence and engagement.” “Filmmaking is a lot about working as a team and they realised how we all needed to work together to finish a film.”
“the young people developed good team working skills and were able to achieve a lot.”  “They worked hard to make the event a success, showing self-discipline, focus and concentration.”



Strong partnerships were absolutely vital to the success of the 
programme. 

The active and engaged involvement of National Museums Scotland and Scottish 
Canals attracted great prestige to the programme, while the provision of venues in 
Edinburgh and Glasgow meant that the artists and young people had fertile ground to 
inspire their final artworks and performances at their showcases.

The involvement of the Scottish Maritime Museum in Ayrshire also provided a 
stunning, impressive venue for the group’s showcase, showing the team that their 
efforts, hard work, imagination and creativity had been fully recognised over the 
summer.

Our referral partners’ local knowledge and consideration of young people’s needs 
ensured Impact Arts were able to engage with so many young people across the 
country, while CashBack for Communities and the other Phase 4 partners also offered 
continued invaluable support throughout the development and delivery of the 
programme.

partnership



numbers

GLASGOW: £35,613.55
EDINBURGH: £32,560.96
AYRSHIRE: £33,578.49

TOTAL SPEND: £101,753



plans & priorities 
for the year ahead
To build on the success of CashBack to the Future Year One, we are 
implementing the following plans to ensure we learn from our 
challenges, grow our capacity and support more young people than 
ever before.

Increase our delivery to five geographical areas – Glasgow, 
Renfrewshire, North Ayrshire, East Ayrshire and Edinburgh.
Have a dedicated Recruitment Co-ordinator in post from March 
2018 to ensure we meet our summer engagement targets in all 
areas
Develop a new system for delivering the Bronze Level Arts Award, 
to ensure the highest number of young people possible will receive 
the reward on completion of the summer programme 
Work closely with our external evaluators Social Value Lab to 
ensure our evaluation framework is robust ,fit for purpose and 
user friendly
Grow our local and national partnerships to support recruitment, 
progressions and the sustainability of our work with young people 
across Scotland
Have one national showcase in celebration of the Year of Young 
People in partnership with National Museums Scotland







Follow us on:

impactartsoffi  cial

@impact_arts

@impactarts

ImpactArtsOffi  cial


