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1. Introduction and context

1.1 The Pr i n ccendmsssioned Blake StevensonLtdto  evaluate its Development
Awards which were funded by Phase5ofthe Scot t i sh GoGasghBaskioe nt 0 s
Communities programme .

CashBack for Communities and The Princeds Trust

1.2 The work of the Pr il9e76andnsore thandsyeéars later thexcharity isn
still supporting 11 830 - year- olds with the belief that every young person should have the
chance to succeed, no matter what their background or the challenges they are facing.

The Trust helps those from disad ~ vantaged communities and those facing the greatest
adversity by supporting them to build the confidence and skills to live, learn and earn.

1.3 Since 2008, the CashBack for Communities programme has reinvest ed criminal assets
recovered through the Proceeds of ~ Crime Act (POCA) and channelled theminto  projects
delivering positive futures for young people. In Phase 5 of the programme , the focus of
that investmentwas community projects that support ed young people most at risk of
being involved in antisocial behav  iour, offending or reoffending into positive destinations.

1.4 The Princeds Trust has be2i andthiStudhghastaddapart ner si
positive impacton  disadvantaged young people across Scotland . This report explore s the
delivery and impact of  the Awards across Phase 5, with reference tothe  six core CashBack
outcomes that the programme aimed to deliver:

Young people build O Young people develop
o their confidence and o their physical and

resilience personal skills =D

o Young people's health o .Youngl I.Jeoplel palrticipate
and wellbeing improves in activity which improves
their learning, employability

and employment options

Young people

o contribute positively
to their communities

o Young people are diverted
from criminal behaviour or

involvement with the criminal
justice system

e i
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Overview of the CashBack Development Awards Programme

15 As part of Phase 5 of the CashBack for Communities programme, The Princeds Trust
received £555,263 todeliver the CashBack Development Awards

CashBack Development
Awards

Achieve Project
Awards
(Schools)

Community Awards
(community groups)

Individual Award
(individuals)

1.6 The awards are disbursed through three  routes, and they aim to build confidence,
improve mental health, increase aspirations, skills and qualifications and help secure a
positive step towards a more fulfilling future. The programme is delivered by a team of
Princeds Trust st af fothendaofaonssith& organisatianeth y tutary t h
sector partners, educational settings and the third sector to promote the Awards and
identify young people and communities that could benefit from the programme.

Evaluation a pproach and methodology

1.7 Bl ake St e vieemassodndependemlyevaluatethe  CashBack Development Awards
programme deliver y against the funded outcomes and to add value to the self - evaluation
activity. Our evaluation methodology is summarised below.

stoge . W] =
Planning and % N &:\—3 m

set-up Inception Review of Key staff discussions Evaluation plan
meeting documentation created

o
2 =]
Stage 2: %: — — —
Evidence
gathering Telephone l;::;zmi\::: Case study visits Interviews with
interviews with to schools Prince's Trust staff
parents/carers

young people

Stage 3: o ! . o~
Analysis & /\/ mlﬂ —

Reporting Team analysis of Secondary Reports -
primary data analysis draft and final
evidence
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This mixed - methods approach to evidence gathering included :

)l

1
1

telephone surveys with 200 young people that answered the survey questions and
explored more of their experience

focus groups with young people  atthree schools (32) involved inthe  Achieve Project
Awards

interviews with  school staff (8) at three schools

interviews with stakeholder who referred young people onto the Award programme
(10)

interviewswith Pri nceds @Mrust staff

interviews with  parents/carers (4) of young people

Alongside this primary evidence gathering the te am analysed secondary data from the
survey responses from  schools and community groups  and profile data coll  ected by the
Trust .

This report presents the evaluation findings

Structure of the report

The remainder of the report is structured as follows:

1 In Chapter 2, we provide an overview of CashBack Development Awards  delivery
model

1 In Chapter 3, we explore the impact of the programme on the young people involved

1 InChapter 4, we summarise the key findings from the evaluation over Phase 5.
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The Cashback Award Programme delivered during Phase 5 resultedin 1 559 young
people receiving an award to support their progress towards education,  employment, or
tlook at the

further training.

three awards in more detail.

Individual awards

The Individual Awards are intended to support young people to

In this chapter we  discuss the delivery of the programme a

education, employment and further training by either removing financial barriers or
supporting the costs of alternative learning opportunities within schools.

Young people aged 16 624 were eligible for the award if they were:

1
1

aged 16 - 18 and no longer in compulsory education

aged 18 - 24 unemployed, working less tha

14 hours per week

Individual Awards  of up to £250

could be used foranythi ngthat help ed a young person secure their next step or a

positive destination.

make a fresh start, in

n 16hrs per week or in education less than

, or £500 if the young person  was care experienced ,

The programme was promoted well, and y oung people were made aware of the

Awards through  various routes , as highlighted in the diagram below.

discussions with young people,

programmes for promoting the Awards.
Centres, educational sett

socialmedia wasjustahead of

also played an important part in promoting the opportunity to young people.

How did you find out about the DevelopmentAwards?

Social media/internet

Prince's Trust staff/programme

Friend of family member

Jobcentre/DWP

College or school

Third sector organisation

Other e.g. case worker

Individual

From the survey and

the Trustds

Other partners fromthe public sector like Job

ings like colleges and schools  , and third sector organisations

27%

26%

0 5 10 15 20

% of responses from young people

25

own



Blake Stevenson Ltd
Evaluation of CashBack Development Awards & Final Report

26 The process for applying the award involved a con
Executive to understand howthe award could support the young person to progress on
their education/employability journey and ensure they met eligibility criteria. The young
person was then tasked with completing a short form to then come together again with
the Trust staff to support final completion and  share relevant information, like their
identification, before the application was processed.

2.7 When considering the ease of application, based on the telephone surveys with young
people there was a very positive response with 97 %reporting th ey found it very easy
(52%) or easy (45%) to apply for the ir Award, reflecting the supportive approach taken by
the Trust to encourage  and assist applicants

2.8 The useofthe awards focused on aspectsthatwould support a young person to move
closerto employability , further training , or education and in general the award was spent
on:

9  vocational training courses , for example nail and beauty,  hospitality, specific trades
like joinery, bricklaying , painting and decorating

9 securing skills - based licenses | ike SIA badge for securityoraC SCS card for
construction

1  equipment and clothing required for the workplace like tools , work clothes/overalls

1 and identification , like applying for a passport, that was evidence required to access
training or employment.

2.9 The table below summarises the five categories that the awards were used for.

2% |
2 [~]
Equipment Quals or Training Passport/ Travel
or clothing certificates ID Costs



Blake Stevenson Ltd
Evaluation of CashBack Development Awards & Final Report

2.10 OverPhase 5, 686 young people received an Indiv  idual Development Award . Asthe
profile d iagram below shows, these recipients faced challenges and were more
disadvantaged than those supported within schools.

VA GENDER R DISABILITY
31% Yes

G9% No

M Male (47%)
M remale (51%)
Non binary (1%)
M Prefer not to say (1%)

/} DEPRIVATION

® LM |
® EBruniciTY o
e 43%
9/ of young people are from a livinginthe ¢
10% BME background 20% most Y 7 4
deprived g i.‘
areas in r;'l "\ iaf_;#o»&
Scotland L.
oQ0 CARE

N X PERIENCED @6)) AGE

99, of young people are care

experienced 59%
41%
@MENTAL HEALTH
269, of young people identified
as having a mental health
need
16-18 19-24

Achieve Project Awards - Schools

2.11 The Princeds Trust Achieve progranmwhomeapports you
risk of underachieving in education. The programmeisd elivered informallyi n education
and youth work settings  and provides young people with the space and attention they
need to learn skills, develop confidence, raise aspirations, and improve their attitude to
learning.

2.12 The programme is flexible and can run as a shortintensive  programme over six weeks or
part - time over two years  during which young people can undertake  qualifications to gain
formal recognition of their skills and achievements. The programme curriculum has five
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activity areas: Personal & Social Development, Life Skills, Active Citizenship, Enterprise

Project, and Preparation for Work.

2.13 The Achieve Project Awards (APA) complement this programme and provide education
partners with grant funding to establish an in - school enterprise (or community) project,

operating a s closely as possible to a commercial business or social enterprise within the
practical and vocational skills of  the Achieve

school context and developing the
the enterprise.

participants and accreditation while delivering

2.14 The map shows the location of the schools with A PA projects.
FALKIRK
pank e ABERDEENSHIRE
Eragmfﬁss The Gordon Schools
EIeI ; Banchory Academy
St Mungo's HS Alford Academy
|“ :
STIRLING . .
St Modan's HS . !
~. s ! ABERDEEN
. 4 ' Northfield
] ’
EAST DUNBARTONSHIRE . o ' 7 Academy
Bishopbriggs Academy ‘.‘ ' ! L’
Boclair Academy o ‘. o R
Douglas Academy -\ '\ Q) L ANGUS
AN \ o ~_ Monifieth HS
- . [ -
INVERCLYDE ‘.‘ .. 2 P
Lomond View High . _ A | ./’
~ . s‘ hd .
- Y Yo “‘ .
EAST RENFREWSHIRE - - . _ -, - ‘.~ 2
Williamwood High el Mule Sy . ]
AN, e e
EAST AYRSHIRE \ } -‘. el ATyl
Park School = . .ccccc-ecsmssmmama= : . .\.._‘ -. Lochgelly HS
NORTH LANARKSHIRE i eens - a® Tt
Chryston HS p ,. . Sel
Taylor HS e . Tea
- -7 “ =
SOUTH LANARKSHIRE .- , N EDINBURGH_
Calderglen HS .- L *, Boroughmuir HS
Carluke HS . e *, James Gillespie's HS
Duncanrig Secondary /’ . Leith Academy
Larkhall Academy .’ R Woodlands Special
R . School
DUMFRIES & GALLOWAY GLASGOW :
Dalbeattie High Bannerman HS
Douglas-Ewart HS Eastbank Academy
Dumfries Academy Hillhead HS
Sanquhar Academy Hyndland Secondary
St Andrews Secondary

St Mungo's Academy
St Rochs Secondary
Shawlands Academy
Smithycroft HS
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2.15 During Phase 5, 41 schools delivered enterprise projects and 652 young people took part

in Achieve Project Awards .

%2 @ENDER

M Male (55%)
B Female (41%)
Prefer not to say (2%)
B Non binary (1%)
M Dont know (1%)

@
@F®
& BaETHNICITY

7% of young people from a BME
background

099 CARE
()
Y EXPERIENCED

0.5%, of young people are care
experienced

@MENTAL HEALTH

3¢, of young people identified
as having a mental health
need

Community Awards

2.16 The Community Project Award is a partnership

GeDisABILITY

25% Yes
62% No

Prefer not to
o
13% say/ dont know

/S BEPRIVATION
I_F'I_l

29%

living in the
20% most
deprived
areas in
Scotland

(10) AcE

78%

22%

16-18

10-15

initiative with local community groups

which engages at- risk young people aged 16 824 who need diversionary activities and

additional support to identify and access their next developmental steps.
Achieve Project Awards, participants gain practic

an Enterprise or Community Project

Similar to
al skills and accreditation while delivering

2.17 The project provides grant funding to an organisation which allows participants to

undertake vocational skills training, and/or purchase resources that are then u
The projects  are supported to plan their application
Witb asfdcls onl2 e nfemrisey omenanity, L ea d s

establi sh a project or opportunity.
form by Princeds

Trust

sed to
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creativ ity and preparation for the
accredited vocational skills training

world of work , alongwitht he provision of relevant

2.18 Through Community Awards, organisations such as Addaction, Tayside Council on
Alcohol, HMP Barlinnie, Youth Community Support Agency (YCSA) and Greenock Morton

Community Trust
in working with harder
organisations can also
people into further learning or em

2.19 InPhase 5, 221 young people were engaged in 22 community projects

- to- reach young people.
link up with other services across the Trust

ployment.

have accessed funding and resources that complement their expertise

By creating the se partnership s, the
to support young

and the profile of

award recipients highlights the diversity of young people who have accessed this support

and some of the disadvantage that they faced

%Z GENDER

M Male (47%)
M Female (46%)
Non binary (2%)
M Prefer not to say (5%)

®
e7®
aas ETHNICITY

16% of young people from a BME

background
o0 CARE
(o)
Y EXPERIENCED

os of young people are care
9% experienced

@MENTAL HEALTH

359, of young people identified
as having a mental health
need

(5\DISABILITY
25%
71% No
4%

Yes

Prefer not to say

/"X DEPRIVATION
|_I‘|_|

36%

living in the «
20% most R -
deprived =r -

areas in

Scotland
+
(10) AGE
54%
37%
9%
10-15 16-18 19-24
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Delivery

2.20 The CashBack Awards Programme  supported 1559 young people  over Phase 5. The total
cost for delivering Phase 5was £ 524,396 , with total project activity totalling £444 275
and supporting costs of management, marketing, and external evaluation of £77 ,121.
The diagram below providesa breakdown by award.

Cashback Award Programme Phase 5:  Total Project Activity £444, 275

Development Awards School Awards Community Awards
£236,976 £137,666 £72,633

Challenges with delivery and learning

2.21 Aswith any programmes that have been delivered during or following  COVID- 19, there
were some delays to all aspects of the Awards as  a direct result of th e impact of the
pandemic and the adjustments to processes and engagement, for example during
lockdowns .

2.22 There was some staff turnover during the Phase which led to some lost time as new staff
were training and brought up to speed.

2.23 There were also Award specific issuest hat the team had to overcome, these included:

1  Development Awards 9 keeping young people engaged whilst undertaking the ID
requirements and paperwork checks that needed to be done and the reporting
requirements

1  School Awards o term dates and holidays requi  red amendments to delivery
timeframes and the  teachers Gindustrial action ledto las t minute adaptations so that
the full content of the awards could be delivered . The request for pupil information
and particular data about attendance was not routinely gat hered and shared which
limited the ev idence for CashBack outcomes

T Community Awards - working with smaller community organisations and having
more cognisance oft he resources and experience  of staff and volunteers  to
undertak e the evidence gathering for the award and completion of funding
agreements

2.24 The lessons leant from the delivery in Phase 5 highlighted the need for more upfront
investment of time to work with potential community groups  and schools to ensure the
relevant s ystems are in place  so that agreements canbe  signed, and payments released
in a timely fashion. With schools, greater clarity at the outset about  the reporting
requirements and input to evidence is needed so that the full impact of the Awards can
be artic ulated .

10
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Impact of the Development Awards

This chapter considers howthe Pr i n c e 6GashBackéwsatds Programme delivered
againstits intended outcomesand discusses the overallimpactof  the programme across
Phase 5.

The analysis is based on arange of  evidence collected by Blake Stevenson  and the
Pr i nc e ddsringTl Phase 5. This includes data gathered through

the telephone interviews with young people
the focus groups and discussions with pupils in schools and interviews with staff
stakeholder interviews

profile data, school surveys and community suryv

= =4 =/ =4 =1

Award application form s

This chapter also includes  case studies of young people sup ported during this phase . The
names of the young people in the case studies have been changed in order to preserve
their anonymity.

The evidence presented in this chapter indicates that there are some targets that were not
fully achieved during Phase 5.1 n some cases these are a result of overly ambitious target

setting ; suitability of the target for what the Awards aimed to deliver or difficulty in
gathering the information to use as evidence for the target. This should not detract from
the impactthatth e Awards have had on supporting young people to make that next step

towards oronto  a positive destination.

The Phase 5 CashBack outcomes and indicators are present ed infigures 3.1t03. 6and

this data is based on evidence collected  duringthe 200 teleph one surveys of young

people ; the achievement data collected from the young people receiving  school and

communityawards( 852); and the stakehol der evidence from t|
with schools .

It is also important to note that Blake Stevenson carried out stakeholder interviews and
this qualitative evidence is used as partofthe  narrative and quoted throughout this
chapter.

Outcome 1: Young people buil d their capacity and confidence

All three Awards had positive impacts on the confidence of the young people. For
Development Awards, the  funding enabled them to take the next step towards their

posi tive destination  d whether that was  buying equipment or clothes for courses or
apprenticeships that gave them confidence in the workplace or educational setting; or
covering the cost of a course that boosted the ir self- confidence about their new skills and
increased employability . Staff and pupils in schools identified how the Achieve Project
Awards helped them to develop their confidence in their skills and abilites & engaging
with others; developing  productst o sell; and working with others. This increased

11
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confidence helped young people to communicat e more often and more  effectively with
their peers , school staffand  customers involved with the enterprise project.

Figure 3.1: Capacity and confidence

STAKEHOLDERS

RS TABLENTG REPORT POSITIVE

DO NEW THINGS

YP REPORT
INCREASED
CONFIDENCE

YP FEEL MORE
RESILIENT

CHANGES IN
BEHAVIOUR

TARGET 84% TARGET 80% TARGET 84% TARGET 75%

ACTUAL 80% x ACTUAL 89% J ACTUAL 84% J ACTUAL 99% J

YP REPORT POSITIVE

SUPPORT NETWORKS YP POSITIVELY

CHANGE

BEHAVIOURS
TARGET 45% TARGET 70%
ACTUAL 39% X ACTUAL 66% X

3.8 Similarly , in the Community groups,  confidence amongst participants developed because
of trying new things ; overcoming obstacles and persevering with tasks and activities that
the y needed to solve. The project leads and school staff commented on the cha nges that
they observed amongst young people, as the projects progressed d in particular , positive
behaviour change and increased resilience . They were ableto see that the young people
were not giving up but  instead were focused on solutions and bouncing back when
things did not go to plan.

qg | supported Chris in obtaining the award, where he was provided with a laptop. The reason
for the laptop is because Chris wanted to gain his CSCS card. | supported him to get funding
for a Health and Safety and CSCS course, through Individual Training Account with DEAP.
This course is all online and the materials are sent via email, so without the laptop, Chris
would have to do this on his mobile phone. | have noticed a small difference with Chris in
relation to his confidence and behaviour. He has definitely improved his personal skills, as he
has learned how to use a laptop and the software on it such as MS word. Chris often has
online meetings with his worker from DEAP about his course, and he is finding it much
easier on the laptop than on his phone. Once Chris completes his course, with the help of the

laptop and all things related, he will have more options and a brighter prospect for the
future.

Developing Young Workforce Officer Dundee
3.9 Young peo ple echoed these observations and  described how the  ir involvement in the

Awards e nhanced their capacity to try new things or do things that they were unable or
reluctant to do before.  They gave examples of planning, creating, and promoting

12
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products , engaging with customers or members of staff,
with the  school or wider
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community through

Whilst some of the indicators for the capacity and confidence
the resounding achievement s felt by young people and
schools, community groups and referral orga

CashBack Awards Programme.

Tom, 23, has not been in
work for two years and
lives on Universal
Credit. He has suffered
from anxiety and
depression in the past
and this, combined with
dyslexia and dyscalculia,
has made it challenging
for him to apply for jobs

THE PROCESS

Tom said the application
process was easy and that
he was, “encouraged to
apply by my co-ordinator
from the Prince’s Trust
Enterprise programme
found the application
form very easy and felt he
was well supported by the
Prince's Trust team

THE FUTURE

Tom doesn’t feel quite
ready to start up his
business yet but the
courses are, “making me
feel I'm getting closer and
learning more about what
I need to know”.

DEVELOPMENT
AWARD
CASE STUDY

and becoming more involved
the project - related activities .

outcome were not fully met,
observed by stakeholders in
nisations were evidenta s a result of the

WHY THE AWARD?

Tom would like to run
his own dog-walking
and pet-sitting service.
He wants to increase
his knowledge about
animal care and
behaviour and so
applied for funds to
cover the cost of a
canine first aid and
behaviour course.

THE IMPACT

Tom says the course has,
“opened my eyes to the
weird and wonderful
behaviour of dogs and
made me realise that |
want to know more”. He is
about to start another
course about dog
behaviour, care and first
aid and plans to take a
course about feline
behaviour and care too

13
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Outcome 2: Young people develop their physicaland p ersonal skills

Figure 3.2: Personal and physical skills

e G“-',-" oﬁ::,%“'"ﬁ STAKEH%DERS
REPORT
ﬁiﬁﬂi 12205':(:;_?_'; INCREASED SKILLS
TARGET 5% TARGET  80% TARGET  80%
ACTUAL g7 o/ ActuaL  76% X ACTUAL  100% o/

3.11 Throughout Phase 5andacrossall Awards, participants and stakeholders reported that
young people developed a range of hard and soft skills.

312 The information collected by the Prinmgangis Tr ust
the School Project awards achieved SQA - accredited certificates in  Personal Development
and Employability Skills (PDE) as well as project - specific accreditation like Barista Skills
Award S cottish Credit and Qualification Framework (S CQRP level 5 . The timing of the
award of these qualifications means that it is not possib le to reportthe  number of young
people that have successfully gaineda  ccreditation for their learning.

3.13 For Community projects , some supported the young peopleto  also ac hieve SQA-
accredited qualifications  and the Development Awards also enabled some young people
to develop their vocational skills and receive formal recognition of their newly developed
skills.

| used the award to buy equipment which helped me with my apprenticeship in car
mechanics - | know about it from playing with engines, think I'm good at it and have talents.
People | work with are great, | couldn't ask for any better. Have started working towards
mechanics qualifications as part of apprenticeship.

18-year-old male, Dundee

3.14  Alongside the formal qualifications , young people , school staff and community project
leads repor ted that participation in the different Awards had helped to develop a range of
skills including:

9 Skills related to looking for work, including job search, CV preparation and interview
skills.

1 Sector- specific skills and knowledge  through courses that Devel  opment awards have
funded ; project work in schools or communities

14
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Soft skills, relevant for all employment sectors
improved communication, teamwork, organisational skills

Blake Stevenson Ltd
and further education
have got on an apprentice programme starting in August.
17-year-old male South Lanarkshire

and time management
THE RECIPIENT

I've always worked as a labourer, worked since | was 12, around school and weekends. Using
Rowan, 23, lives in
a housing

,such as
the award to pay for my course meant | have learned some new general joinery skills and

-

-

WHY THE AWARD?
Rowan was offered an
sing _ apprenticeship in Hotel
association council and Hospitality Skills
house and receives with her employer, a
noel.rleI:g _?eﬂiflt. large local hotel chain.
mily have no
savings and so are
unable to help her
with any extra
expenses.
\\:‘ '/, THE FUTURE
—— Rowannow has
ambitions to
become a fully
qualified chef and
get a full-time job
in the hotel
industry

1
She needed to buy her
own chef's whites and
knives to start the

apprenticeship. The
Development Award
helped her do this

THE IMPACT

Rowan has, “learnt a

great deal through the
DEVELOPMENT

apprenticeship - health

and safety in the kitchen, d ﬂ
knife skills, principles of
kitchen and fridge
hygiene and basic
cooking craft. Having the
chef’s whites and knives

AWARD
CASE STUDY

made me feel part of the
team from day one, it

really made a difference

15
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Outcome 3: Young p e o p Ihealh and wellbeing improves

The profile data on the Development Award and Community Award participants identified

the mental health challenges that ~ these cohorts faced (26 % Development awardees and
35 % Community Awardees ). The Development awardees provided several examples of
the posi tive impact ontheir ~ self- esteem of having received the award and ~ what they were
able to go on and do.

Figure 3.3 : Health & wellbeing

YP REPORT

D D I 2 \ 1 () $
IMPROVED At e
WELLBEING LF : 2

TARGET B80% TARGET 80%
ACTUAL 64% x ACTUAL 100% J
For some young people , the Award hugely improved their outlook on life and led to

improvements in their ~ self- esteem.

| was having a hard time after leaving school. | struggled with anxiety and worries about meeting new people
in new places. The award helped me to buy a camera for my college course - certificate in photography, and
this course has helped me to build my confidence and | now feel less anxious.

16-year-old female West Lothian

3.17

R

In the community groups  and the school - based projects, the activities delivered
increased their sense of belonging, whichis  discussed in more detail when considering
the community outcomesand r ai s ed y o u rsgnsepfachipven®erd and self -
worth. For those that made products, they felt valued that customers buy items that they
produced. As already  discussed, this boosted their confidenceand morale .

There has been a great sense of pride in the achievements for each young person, tears of
joy have literally been shed on completion of the course. Jobs have been secured and
general motivation to make a positive change in terms of a career and self believe. It has
been such a pleasure to witness as well as the evaluations documenting the feelings they
have shown them too.

Community Project Lead

16



Blake Stevenson Ltd
Evaluation of CashBack Development Awards 8 Final Report

3.18 Again, despite the data thatwas onl  y collected through the telephone surveys, the
qualitative discussions with stakeholders and young people overwhelmingly identified
positive impacts on health and wellbeing.

| cried when | got the Award, | felt so insanely lucky. The Prince’s Trust recognised | was
worth investing in and this has allowed me to make a difference and operate on my own

terms. The Prince’s Trust didn't make me feel | was leaching from society or that | was less

capable or not on the same level. | spent so much time in limbo, on my own, but now | feel
can give back and get involved in things | am passionate about.

22-year-old male, Fife

17
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James Gillespie's High School - Edinburgh

Project Overview

The school applied for their Achieve Project Award to
work with S3 and $4 pupils. The project targeted pupils
who struggled with behaviour management and self-
regulation in school and aimed to
« improve participants’ employability skills
improve pupils’ relationships with the wider
community
encourage pupils to make positive choices in future
improve their attendance at school.

The project involved pupils running a social enterprise
café offering hot and cold drinks, sweet treats and
healthy snacks in the staffroom. The school used the
CashBack Award to buy the hardware required in the
café, pay for consumables, and put in place training for
pupils.

In addition to improvements in beaviour, the project
aimed to increase attainment by participants achieving
an SQA in Barista Skills and also contributing towards
Prince's Trust Personal Development Units in money
management, teamwork, participating in exercise,
healthy lifestyle, social enterprise, and planning for
personal development.

Key Activities

In the early stages of the project, the pupils had a
session learning about social enterprises with a
representative of Invisible Cities, and they had the
opportunity to take partin a “Dragons’ Den” activity
with Enterprise Edinburgh.

To inform the development of the cafe, the pupils
conducted market research with staff and then
selected products and identified the pricing structure
based on this feedback.

Pupils were trained in barista skills by Billy Miller at
Coffee Conscience. They worked on developing these
skills throughout the project alongside a customer
services unit.

The pupils were also taught about the importance of
sustainability and were involved in re-using coffee
granules from the café in the school garden and using
glass instead of disposable cups in the cafe. They were
involved in designing branding for the aprons they wear
in the café and undertook marketing by developing
posters and putting these up round the school.

Pupils elected to donate their profit from their social
enterprise to Ronald McDonald House at the
Edinburgh Sick Kid’s Hospital, as many of them, or
members of their family, had benefited from it at some
point.

The project lead reported a wide range of impacts of the project in addition to the SVQ qualification in barista skills.
These included improved communication with teachers, increased engagement with other pupils, improved team-
working and a range of other skills including learning how to go to the bank and pay in cash generated through the café.
The project lead also reported that taking part in the project has improved participants’ enjoyment at school.

The school is in the early stages of tracking the impact of the project on attendance and attainment. While the impact on
attainment is something that will require longer to be fully understood, there was already clear evidence that
attendance had improved amongst the cohort taking part.

There had also been a range of other unintended outcomes from the project, including the café bringing staff into the
staffroom who did not normally have the opportunity to see each other which had been positive for staff engagement.
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Outcome 4: Young people participate in activity that improves their learning ,
employability and employment options

The achievement under outcome 2 described the learning and skills that young people
gained as a result of the different Awards which in turn has improved their employability
and options for the future.

Figure 3.4 : Leaming and p ositive destinations

YP WILL ACHIEVE A YP WILL IMPROVE YP IMPROVE
POSITIVE ATTENDANCE ATTAINMENT
DESTINATION (scHOOLS ONLY) (SCHOOLS ONLY)
TARGET 80% TARGET 80% TARGET 80%
ACTUAL  99% ACTUAL - ACTUAL -
The indicators for this outcome , continue to be difficult to evidence. As noted in Chapter

1, collecting data from schools that could be used to evidence progress towards targets

was not possible in terms of attendance a nd d estination data . All pupils participating in
the School Award projects are working towards accredited learning but , as already
reported, the  confirmation of the qualifications they achieved will not be received until
August 2023.

Nevertheless , the g ualitative evidence gathered during  the school visits  showed
consensus among st teachers that the School Project Awards  had led to improved
attendance , particularly on the days when the project was delivered. The pupils echoed
these views, confirming thatthe  y made an extra effort to attend school on project days

Young people participating in the CashBack Awards Programme described how the
projects or their  individual Development Award  provided them with new opportunities to
learn and explore future  options whether thiswas providing a taster of what they could

do next, supporting them at the start of their vocational or further education  journey , or
building skills that could be transferred into a work environment.

The award meant that | could get my security certificate and then my badge so | could apply
for security jobs. | started work 5 weeks ago!
24-year-old male Fife

Despite th ese accounts , because ofthe gapsindata available already outlined , there was

incomplete evidence of the extent to which the
learning, employability and  employment options
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WHY THE AWARD?

Jack secured a Kick Start
placement with East Ayrshire
Recycling and Collections and
needed work boots and overalls
suitable for the job. The
Development Award meant he
could take part - with no
savings and no one able to
support him in his family the
Award was vital to get him into

work.
THE IMPACT

Jack has really enjoyed his
time with East Ayrshire
Council. He's taken part in a
Health and Safety Course,
learnt basic horticultural
skills and been taught how to
use a range of gardening

DEVELOPMENT equipment including mowers,

strimmers and blowers.

Jack, 20, comes from a
workless household and
was unemployed prior to
getting a Development
Award. He and his family
live on Universal Credit.
Jack has had help and
support from mental
health services in the
past.

THE PROCESS

.....
vvvvv

—| Jack found the

—v| application form very
easy and felt he was well
supported by the
Prince's Trust team

AWARD
‘_\\‘:' 2. THE FUTURE CASE STU DY JACK'S WORDS
—— Iheworkthat the Jack has really enjoyed his @
— gﬁ;\?ﬂlggTaecnlft%méagﬂas time with East Ayrshire

awakened an interest in Council. He's taken partina
horticulture in him and he Health and Safety Course,
is now applying for an learnt basic horticultural
apprenticeship with the skills and been taught how
team. He'd like to build up to use a range of gardening
his skills in gardening and equipment including
maintenance and maybe mowers, strimmers and
2:;8 his own company one blowers.

Outcome 5:  Young people contribute positively to their communities

3.24  This outcome related to the Community and School Award projects. As a resullt of their
involvement in the enterprise projects and community - based initiatives , the young
people interacted and experienced their school and local community through a different
lens. The evidence for this outcome was gathered through the interviews with
stakeholders and young people, however the community groups and schoo Is were unable
to gather the volume of data required for the indicators and so these achievements are
based on the rich discussions with participants and staff.

As our funding covered training courses for our young volunteers, many of these courses
involved providing sporting provisions for individuals with complex needs. This has also
impacted in our community by ways of providing volunteers trained in new sporting
activities aiding our journey in making sport available for all

Community Project Lead
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Figure 3.5: Community and school

DURS @ YP FEEL THEIR STAKEHOLDERS
OLUN CONTRIBUTION & LINK PERCEIVE
ONTR D TO THEIR COMMUNITY IMPROVEMENT IN YP
AR OR SCHOOL HAS CONTRIBUTION, LINKS
IMPROVED & SOCIAL INTERACTION
TARGET 2500 TARGET 70% TARGET  70%
ACTUAL 3912 ¢/ ACTUAL - ACTUAL  73% ¢/

YP FEEL A
HEIGHTENED SENSE

YP IMPROVED
PERCEPTION OF THEIR

OF BELONGING TO O
HEIR COMMUNITY OR

COMMUNITY OR
SCHOOL

TARGET 70% TARGET 70%

ACTUAL ACTUAL

For school pupils , their engagement through the enterprise project with their peers and
school staff changed the ir relationship s and, as some described , their sense of place &
they felt more connected, more involved and more invested in their school community.
Whilst the pr  ojects were delivered during school periods, the pupils also volunteered to
undertake enterprise activity during their breaks and over lunchtime amassing over 3000

hours of volunteering

For afew pupils , it was the first time they had interacted positive ly with some of their
teachers 0 previous encounters were aresultof poor or challenging behaviour

One of the Senior Management Team came up to me and said "Susie has just delivered my
order and, in four years that is the first time we have had a positive conversation, she has
never engaged with me before but we found common ground over a latte and | was able to
praise her for the lovely drink that had been produced".

This might seem insignificant but for some of these pupils, who are frequently on that
corridor because of issues with their behaviour, the Barista project gives them an
opportunity to show a different side, which in turn makes them feel more comfortable in this

environment.
School Project Staff

supported young people
was focused on boys aged

Many of the community projects  like the North Ayrshire group
who were not engaged with mainstream services. This project

12 - 18 from resettled families and unaccompanied young asylum seekers and it aimed to
deliver a c ommunity initiative that helped to encourage friendship networks  and
integration  within the community whilst supporting the development of  langua ge and

interpersonal skills . Through the vehicle of sport  , weekly f ootball sessions buil t trust and
relationships  and brought in wider developmental work and opportunities to gain skills

and qualifications  through the Duke of Edinburgh Bronze Award and SFA football
coaching . The intention is that these New Scots will help with future delivery of football to

younger ¢ hildren within the community
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