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SUMMARY

Celtic FC Foundation are very proud to have successfully completed CashBack Gateway to Employment Phase Four

Year Two, engaging with 77 young people within Glasgow and beyond, supporting them to make positive changes to

their lives daily using a variety of delivery in a supportive and encouraging environment within Celtic Park. 

 

Phase four, year two Gateway to Employment Project has gained a great reputation for supporting young people in

our communities to change their lives.  By attending training at Celtic Park, using the Club’s brand as an

engagement tool, young people, who may not have previously sustained in training have engaged via word of mouth

and through external referral sources.  The project has become increasingly more popular through its success,

which will provide a strong foundation for CashBack for Communities phase four, year three. We are delighted to

be involved in this amazing process to tackle inequalities and make a difference using criminal activity proceedings

in a way that will support our communities and make a positive impact on young lives.  

 

CashBack Gateway to Employment has delivered 6 Cohorts over the last year within Celtic Park focussing on

engaging with young people at risk of (re)offending or those living in the most deprived areas in need of advice and

guidance to progress into positive destinations.  Delivering a wide range of life skills, personal development,

employability and physical activity Celtic FC Foundations aim is to assist those most in need of support in order to

have an opportunity to change their lives and progress into positive destinations such as volunteering, training,

education or employment.  In addition to this, a key focus for young people engaging with CashBack GTE is to

encourage young people to maintain a good structure in their lives, give them the experience of being in a positive

and supportive environment, set goals to work towards and achieve and ultimately make positive steps towards a

better future for themselves - this has been proven in numerous case studies and projects throughout the last

year.

 

Delivering CashBack GTE at Celtic Park allows young people to benefit from Celtic FC Foundation’s ethos to HELP:

Improve Health, Promote Equality, Encourage Learning and Tackle Poverty.  Present and past first team players

have supported our projects immensely with some giving up their time to meet the group, share their stories, giving

perfect examples of persevering in life, and be part of their Celebration Events to encourage them to continue

progressing in the right direction. Participants also benefited from having access to the Player’s Club Gym for

their physical activity, the stadium for fitness classes and Barrowfield Training ground for a range of sports.
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PROJECT AIMS &

STAFF DELIVERY
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Based on the support young people require to assist them

in moving forward with their lives we focussed on the

following to deliver a bespoke, unique and exciting

programme of delivery which included:

 

- Increasing self-esteem, confidence and motivation

- Increasing physical fitness through fitness tests and

physical activity

- Personal development

- Action Planning & Goal Setting

- NUtrition and Health & Wellbeing, promoting good mental

health

- Engagement with external agencies to maximise

opportunities and learning experiences

- Delivery on life skills to assist making better life

choices (preventing (re-)offending)

- Volunteering opportunities to learn new skills in a work

environment

- Employability Skills (CV, Applications, Interview Prep, Job

Searching etc)

- Increased knowledge of career interests and entry

routes to progress into positive destinations:

Volunteering, Education, Training and/or Employment

 

Participants benefited from working alongside various

people with a wide range of knowledge and experience to

enhance their learning experience here at Celtic Park:

 

- Celtic FC Foundation Employability staff delivered

training and provided one to one advice and guidance

including aftercare support

- CEltic FC Foundation Community Coaches delivered

physical activity and health and wellbeing

- GUEst speakers have included Bertie Auld, Tom Boyd,

Tony Hamilton and numerous members of staff to inspire

young people in their journey at Celtic Park

- External Agencies present opportunities to the

participants to maximise their chances of progressing

into positive destinations 

- Liaising with local provision, they deliver educational

topics to the projects to increase learning and experience
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REFERRAL

AGENCIES

Throughout the last year our referral sources have increased by consistently networking and ensuring that our

Project information is circulated to providers and case managers. Please see below examples of Celtic FC

Foundation’s referral agencies:

 

 

- THROUGH care Support Officers (Polmont Young Offenders and Scottish Prison Services)

- The Wise Group – New Routes and SHINE Woman’s Mentoring Project

- Community Safety Services

- Skills Development Scotland

- Job Centre Plus DWP

- GEMAP

- Jobs & Business Glasgow

- VEnture Trust

- Princes Trust

- Barnardo’s

- Quarriers 

- Tomorrow’s People

- NHS Occupational Therapists, GP’s and Community Psychiatric Nursing Team

- Local Housing Associations

-  Glasgow City Council, North Lanarkshire Council, South Lanarkshire Council and Renfrewshire Council Social

Work Services

- Glasgow City Council, North Lanarkshire Council, South Lanarkshire Council and Renfrewshire Council

Educational Services/Care Leavers Education Services
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EXTERNAL

AGENCIES

We understand how important it is to network, work with and liaise with external agencies and provision to

maximise our participant’s chances of progressing, learning and building a better future for themselves and by

doing so it gives our young people knowledge on a wide range of subjects. Phase Four, Year Two Celtic FC

Foundation has seen the impact of continuous promotion of CashBack GTE Project with in the local and

surrounding areas. 

 

Through the continuous networking Celtic FC Foundation have been able to further develop the delivery of the

timetable allowing for vaster amount sessions with varied topics to be delivered which allows the project to

better suite a larger scale of young people improving attractability resulting in more young people wanting to

engage with the CashBack GTE project. For Celtic FC Foundation it is fundamental to the delivery of our projects

that we source the most appropriate delivery for our young people for them to access the correct support which

is best suited to their needs. Below there are organisations Celtic FC Foundation have worked alongside: 

 

 

- Princes Trust – Personal Development Awards (Cashback Family)

- SFA – Coach Education (Cashback Family)

- SCottish Fire & Rescue Services – Fireskills Employability Programme

- Glasgow North East Food Bank – Volunteering for Food Bank/Work Experience

- SAMH- Let’s Talk 

- Free Wheel North- Cycling Sessions 

- Quarriers- Oh Yellow Music Project and Drug/Alcohol workshop

- SIBBILD- Training Provider 

- Youth Scotland- Money 4 Life 

- Citizens Advice Bureau 

- SCVO – Community Jobs Scotland

- Police Scotland – Equality & Diversity, Social Media Awareness, Hate Crime and a Football Match vs CashBack

participant

- Emirates Arena – Tour of Velodrome and free pass to experience fitness centre

- Colleges, Training Providers and employers keen to engage with the group to present potential opportunities for

participants

 



Year Two of Phase Four has seen the introduction of 3 CashBack GTE Open Days being held at Celtic Park, this was a

new way of engaging with larger groups providing young people as well as service providers the opportunity to

come to Celtic Park, meet with staff and find out more information regarding the CashBack GTE Project whilst

having the opportunity to try out taster sessions in order to give people a real understanding of what the project

is about. The Open Days have been a great success welcoming groups of 40+ people each open day.  As a direct

result of this there has been an increase in referral regions (Glasgow, Renfrew, Dumbarton, North and South

Lanarkshire). 

 

Further to this throughout year two Celtic FC Foundation have continued to engage with current and new partners

in order to keep delivery current and most suited for the client group such as SAMH, Quarriers, Citizens advice

Bureau and Freewheel North. This has had a direct impact on young people’s increased engagement with the project

as the variety of delivery to engage with appeals to a larger amount of young people providing them with new

learning experiences, opportunity to develop new skills and knowledge.  Examples of new delivery can be seen

below:

 

Ø Participants vs Police Scotland in a football match

Ø Music workshops including song writing, producing, recording and performing

Ø Drug and alcohol peer education training 

Ø Mental health discussion sessions lead by SAMH Lets Talk Campaign 

Ø Participant led community events funded by Money for Life, Youth Scotland 

Ø More wide-ranging physical activity sessions  

 

Phase Four Year Two Celtic FC Foundation piloted a bespoke female only CashBack Gateway to Employment Project.

The aim and objective of this project was to empower female participants giving them an opportunity to engage in

personal development by way of taking part in a combination of sessions that involved inspirational speaking,

relaxation, goal setting, teambuilding, and physical activity sessions amongst many more.  The delivery of these

sessions was provided by Female Staff at Celtic FC Foundation along with organisations that have expertise within

the field of work. These sessions provided the female participants with a safe space to identify and explore issues

whilst learning and gaining new skills whilst maximising participant’s chances of progressing into positive

destinations. This project was a great success seeing xxxxxyoung females engage and resulting in xxxx progressing

onto positive destinations.
P A G E  0 8

DEVELOPMENT OF SERVICE

DELIVERY
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A perfect example of partnership working between organisations to maximise our young people’s experience has

been that of Celtic FC Foundation’s Gateway to Employment Project and Police Scotland which has been a great

success for our participants.

 

Police Scotland have delivered a variety of workshops to CashBack Gateway to Employment Projects throughout

Phase Four, Year Two. These information sessions have included topics such as Equality and Diversity, Social Media

Awareness, A Dy in the life of a Police Officer and Hate Crime. 

 

The information sessions that Police Scotland deliver have a number of aims, firstly to upskill young people and

give young people the  opportunity to gain knowledge in a variety of topics that are current and relevant to the

young people’s lives that Celtic FC Foundation are engaging with on CashBack Gateway to Employment Projects . 

 

 

 

 

 

 

 

 

 

 

 

These information sessions make available honest interactions providing young people with the chance to express

their views openly and fairly through discussion. It also provides participants with the chance of creating a

positive relationship with Police Scotland. By allowing young people attending the projects to have a more positive

view of Police Scotland, whilst empowering young people to use the information gathered to make positive

changes, not only to their own lives, but those of their families and local community.

CASE STUDY OF

PARTNERSHIP WORKING

Secondly the aim of these information sessions is

to allow young people the opportunity to engage

with Police Scotland in order to breakdown any

barriers young people may have in regard to

Police Scotland. Young people often report

negative views in respects to Police Scotland,

this often has been created through pervious

experiences, hearsay or via social media

influences.
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Year two of CashBack GTE has seen some developments in delivery provided by Police Scotland. One of the aims of

CashBack GTE project going into year two was to look at getting out into the local community and supporting

young people to engage with a variety of services within the local community such as Police Scotland. Along with

the hate crime session delivered to young people at Celtic Park, Celtic FC Foundation in the past year have also went

along to visit Community Safety Department offices at East Gate. When at East Gate young people take part in a

workshop delivered by Police Scotland aiming at providing young people with a better insight as to what a day in

the life of a Police officer may consist of. Young people are asked to view video clips and then work as a team to

decide what steps they would take in order to defuse the situation, get the correct support on site and what

outcome they hope to achieve by these actions. Young people engage exceptionally well with this workshop and it

allows them to gain an insight into decision making, responsibility and teamwork. The aim of this workshop is to

allow young people to gain a better understanding of the work Police Scotland does as well as show that

everyone is human, and we need to have respect for one another. 

 

As well as the visit to Community Safety offices year two has also seen CashBack Participants take on Police

Scotland in a football match at Barrowfield training ground. This has been a great development for young people

as well as staff both at Celtic FC Foundation and Police Scotland.  

 

 

 

 

 

CASE STUDY OF

PARTNERSHIP WORKING
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"This programme allows for officers to break down barriers and attitudes and provide those in attendance with a

positive engagement with the police. An example of this is the Football match which takes place between The Celtic

Foundation participants and The Police. The match takes place at the end of the programme and it is a perfect way

show the participants and the police that we have lots in common. It is also a fantastic way to break down

barriers and stereotypes."

 

Constable Stephen Canale- Police Scotland

 

BY Working in Partnership with Police Scotland on Celtic FC Foundations’ CashBack Gateway to Employment

Projects, stronger connections within the local community between young people and Police Scotland have been

generated. As well as the group being challenged and it being a great learning experience, the difference in the

groups before and after these information sessions is clear to see in terms of energy, motivation and great team

spirit.  These traits can all be transferred into their journey beyond CashBack Gateway to Employment.  With this

partnership working it is evident to see the support Constable Stephen Canale, and his colleagues at Police

Scotland have for Celtic FC Foundations’ CashBack Gateway to Employment Projects.

 

 

 

 

 

 

 

 

 

 

 

 

 

CASE STUDY OF

PARTNERSHIP WORKING

Officers from Greater Glasgow Safer

Communities Department engage with a number of

partner agencies including The Celtic Foundation.

Through the partnership with the Celtic

Foundation and in particular the Cashback

programme Officers are provided with an

opportunity to engage with often hard to reach

groups and we are able  to deliver on a number of

key issues which can affect young people,

including hate crime and internet safety. 
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Working together with fellow CashBack for Communities projects has been to the great advantage of our

participants who have benefitted from this delivery in various ways.  Working together has allowed for referral

pathways to be more structured for young people allowing easier accessibility to opportunities which are most

beneficial for the young person.  Young people are often referred to Celtic FC Foundation via other CashBack

funded organisations such as Wise Group, Action for Children and Barnardo’s allowing young people to continue

their success of the journey they have taken thus far. 

 

For young people engaging with Celtic FC Foundation CashBack GTE this way of working has allowed young people

to develop and gain more skills and experience to a much more advanced level allowing young people to achieve far

beyond their initial goals and aspirations.

 

 

 

 

 

 

 

 

An example of this can be seen by the support of the Princess trust by means of the Development Award. This

development award has opened opportunities for young people as well as broken down barriers permitting young

people to gain qualifications, access equipment, financial support for starting work and such like in order to

maximising their chances of securing and succeeding a sustainable outcome that will improve their future greatly.

 

 

 

 

CASHBACK FAMILY

WORKING TOGETHER
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MARLEY is an avid Celtic FC supporter and when a family member told Marley that Celtic FC Foundation was hosting

an employability project CashBack Gateway to Employment Marley wanted to sign up straight away. 

 

Since leaving school Marley has always struggled to find something that she enjoys and that she feels she is able

to do. Marley attended college for a short period however Marley did not feel that she fitted in and soon lost

interest and disengaged completely with further education. As Marley had no qualifications and no work

experience, she felt that she would not be employable and soon settled with the idea that she would be claiming

benefits with no opportunities in the foreseeable future.

 

When Marley found out about the CashBack Gateway to Employment project Marley thought this would be a great

opportunity to see inside Celtic Park and have a nosey about the stadium. Employment, training or education could

not have been further from Marley’s mind when she initially started the 10-week project. From the get-go Marley

was keen enthusiastic however lacked in confidence about her own abilities. Marley would often been seen to be

supporting other young people on the project, motivating them to be engaged and have great self-belief to achieve

their goals and aspirations.

 

Following on from CashBack Gateway to Employment Marley was motivated to ensure that she continued engaging

in something positive that could help her develop her confidence further. While on the CashBack Project Marley

met with an organisation PITSTOPS. PITSOPS deliver an eight-week personal development course for unemployed

adults who feel they face barriers to gaining and sustaining employment. The course combines physical fitness and

rugby training with individualised personal development and employability support. This was a great opportunity

for Marley to gain further experience and try something new. Marley was delighted to be offered a space on the

project as she had found a passion for sports and loved being part of a team. This was such a positive step for

Marley as she had completed CashBack Gateway to Employment and soon found herself doing yet again something

new.

 

Since completing the PITSTOPS 8-week project Marley applied for a Trainee Community Coach role with Celtic FC

Foundation and has since been working with Celtic FC Foundation as a Trainee Community Coach via SCVO, Community

Jobs. Marely has demonstrated a keenness to learn, she took on new challenges and is very much a great support

to her peers. Marley cannot believe the she is now an employee of a Club she is so very fond of.

 

CASE STUDY: 

MARLEY BURNS
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Jake was referred onto the CashBack Gateway to Employment 9. Jake was referred by SAMH who provide emotional

and practical support to Jake daily including living skills in order to help him keep his home. Jake previously lived

in Australia however due to unfortunate circumstances he found himself back in Glasgow where his mother was

originally from.  Following a period of homelessness Jakes mental health began to decline. Through the support of

SAMH and Social Services Jake was placed in supported accommodation provided by SAMH. This enabled Jake to

access support to help improve his mental health while having a safe place to stay with support throughout the

day. 

While engaging with SAMH Jake was introduced to PITSTOPS. The Pitstops project is a personal development course

run in partnership between NG Homes and School of Hard Knocks in the North of Glasgow. Through the sport of

Rugby combined with personal development sessions encouraging participants to achieve goals.

 

Celtic FC Foundation CashBack Gateway to Employment had been invited to attend an opportunities day being held

for PITSTOPS participants to help them secure further training, volunteering and job opportunities. This is where

Celtic FC Foundation staff initially met Jake and invited him along to an open day being held at Celtic Park. Jake was

keen to find out more about the project, he had a keen interest in sport and a passion for working with young

people as a peer educator. Jake felt that through his own personal experiences he would at some point in the

future be able to help and support other young people that may have found themselves in similar situations. 

 

Jake felt that even though he had made great strides in improving his mental health and his own personal

circumstances he still needed to increase his confidence and knowledge in order to possibly move into employment

some stage down the line. CashBack Gateway to Employment was a great opportunity for him to continue his

personal development and hopefully get closer to the end goal of gaining employment.

 

Following on from the Open Day Jake registered for the CashBack 9 project and had a real positive attitude and

was focused on completing the 10-week project whilst taking advantage of the variety of sessions on offer.

Throughout the 10 weeks project Jake engaged with his peers however this was a struggle at times. Jake gained a

qualification and developed further his current skill base. Jake also took on a lead role in the Money 4 Life

Community Challenge, helping identify Mental Health as a key topic to help engage young people within the local

community.

 

CASE STUDY: 

JAKE MARSHALL
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Money 4 life Community Challenge gives young people the chance to design, develop and deliver their very own

community project to tackle an issue within the community. This challenge in particular helped Jake show off his

skill set and provided Jake with vital experience that would help him improve his CV and give him practical

experience that he could use to evidence to future potential employers of how he could be a great potential

employee.

 

During the 10-week project SCVO held a jobs fair at Celtic Park and Jake had been successful in securing himself an

interview with Venture Trust as a trainee youth worker.  Venture trust are a registered charity supporting those

with chaotic lifestyles and experiencing difficulties in their lives. Venture Trust are passionate about enabling

people who want to make changes in their lives for a better future. Jake seen this as an ideal opportunity to gain

employment doing something that he felt passionate about that he would be supported through whilst getting on

the job training and earning a wage.

 

 

 

 

 

 

 

 

 

 

 

 

 

This opportunity is life changing for Jake and will allow him to become more independent whilst still being in a

supportive environment. Jake was offered the job with Venture Trust and has never looked back. As a direct result

of Jake engaging with Celtic FC Foundations CashBack Gateway to Employment project, he was able to develop

further resulting in him gaining sustainable employment which in time could provide Jake with the funds to help

him move into his own property and become even more independent.

 

CASE STUDY: 

JAKE MARSHALL
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GIVINg back to the community is a priority for Celtic FC Foundation as it provides assistance to those who face

daily challenges within our key priority areas; Health, Equality,Learning and Poverty (HELP). This can be seen in this

quote by Brother Walfrid, November 6th, 1887:

 

“A football club will be formed for the maintenance of dinner tables for the children and the unemployed”

 

With Brother Walfrid’s quote in mind alongside the drive from Celtic FC Foundation to support others there is be

no better way than getting young people valuable experience whilst having the chance to help others working in

partnership with the Glasgow North East Foodbank. 

 

Throughout each 10-week CashBack Gateway to Employment Project young people are given the opportunity to

volunteer with the Glasgow North East Foodbank. At Celtic FC Foundation we believe that young people can learn a

great deal from an opportunity such as this. Not only does it provide young people with a prospect to develop new

skills and build on existing experience and knowledge it also allows young people to have the chance to give

something back to the community and make a difference to the people around them. Young people find volunteering

at Glasgow North East Foodbank both challenging and rewarding which often results in young people feeling more

motivated. This is an experience that is often invaluable to CashBack Gateway to Employment participants as it can

provide experience of a working environment whilst giving the young people the opportunity to work as part of a

team learning and gaining knowledge. This knowledge can not only go on to help benefit the participants direct but

can also have a positive impact on the wider community including family and friends.

 

 

 

 

 

 

CASHBACK 

GATEWAY TO

EMPLOYMENT

GIVING BACK  
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Year Two, Phase Four seen Cashback Gateway to Employment Participants work alongside Glasgow North East

Foodbank whilst delivering their community challenge, funded by Youth Scotland Money 4 Life. Money for Life’s

Community Challenge gives you the chance to design, develop and deliver your very own community project to

tackle a money issue within your community. CashBack participants decided through great discussion and

brainstorming sessions that they would like to design a community event that would support the homeless

community. 

 

Participants invited The Wayside Club to Celtic Park to take part in this one-off bespoke event. The Wayside Club

was established in 1932 to meet the needs of the homeless and those suffering from hardship, addiction to alcohol

or gambling. This was an ideal organisation to work alongside as this would provide the CashBack participants

with ready made group making the process more likely to be successful. 

 

CashBack participants organised a day at Celtic Park consisting of a tour of Celtic Park, an opportunity to learn

more about Celtic FC Foundation and what was on offer that could possibly provide further support to

participants of the Wayside Club. CashBack participants also provided a hot meal and a goody bag for everyone

who attended that contained items such as, socks, toiletries, water, food and information packs with contact

information about resources within the local community. CashBack participants also invited Glasgow North East

Foodbank to the community challenge event. The idea around this was to provide people with information regarding

the service and how this could possibly be accessed if anyone should require this support in the future. As a

direct result of this community challenge event participants from the Wayside Club gained volunteering

opportunities with the Glasgow North East Foodbank. The Wayside Club also became the next beneficiaries of the

Collection on 25thAugust 2018 made by supporters who attended the match with an aim at addressing the issues of

poverty, hunger and homelessness in our society. 

 

 

 

 

 

CASHBACK 

GATEWAY TO

EMPLOYMENT

GIVING BACK  
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Though the young people engaging with Youth Scotland and the community challenge they had been nominated for

an award that recognised their great achievements gained by not only the participants of CashBack GTE project

and the Wayside Club but that of Celtic Football Club and the local community simply by taking part. Cashback GTE

participants came 3rd out of 360 projects across Scotland. This was a great achievement which allowed young

people to gain new skills, confidence and develop even further with excellent hands on and practical experience

that will be invaluable going forward.

 

 

 

 

 

 

AN AWARD 

NOMINATION
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At the end of each of our 6 CashBack Gateway to Employment Projects, participants have celebrated their

successes and progressions by attending their Celebration Event, held in the Number 7 Restaurant within Celtic

Park, creating a warm environment and sense of achievement to all involved.  

 

Our celebration events are an opportunity to congratulate each young person, who on commencing the Project

started out on their own journey and allow them to reflect on their progression and achievements whilst on the

CashBack Gateway to Employment Project

 

 

 

 

 

 

 

 

 

 

The successes of our CashBack funded projects have been proved time and time again and this event gives young

people the opportunity to be proud of themselves, which is often a feeling some may never have experienced

previously and it allows them to share their achievement with family, project staff, funders and

referrers/external agencies who all play a part in encouraging them to raise their ambitions and make positive

changes to their lives.  

 

For some young people starting the project their aim may be to change their offending behaviour to prevent being

imprisoned whilst for others it may be to progress into employment and start on a new positive pathway.  Because

of the variety of goals and journeys that are taken, our celebration events 

can be an achievement of different things for different young people. The event gives participants a chance to tell

their stories. When our young people have moved into a positive destination such as training, education or

employment, employers, colleges and training organisations have been overwhelmingly supportive in allowing the

young person time to attend their event, often showing their support by attending also.

 

CELEBRATION

EVENTS
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On the 2nd of May 2017 we celebrated the launch of Cashback for Communities Phase 4.  By using social media to

celebrate the successes of the fantastic funded Projects, supporting Scotland’s most disadvantaged young people

to reach their full potential in life, develop new skills, improving confidence and become responsible individuals.  

 

Phase 4 Year Two has had a strong focus on helping to tackle Scotland’s inequalities – raising the attainment,

ambition and aspirations of those young people across Scotland who are disadvantaged by:

 

-  Living in areas of deprivation

-  Not in education, training and/or employment

-  At risk of being involved in anti-social behaviour, offending/re-offending

 

The CashBack family successfully managed to trend on Twitter and Facebook promoting a wide variety of Launches,

activities and achievements with #CB4Cand #Tacklinginequalities to the excitement of everyone involved.

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

COMMUNICATIONS
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TARGETS AND OUTCOMES
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OUTCOME 1: YOUNG PEOPLE BUILD THEIR CAPACITY AND CONFIDENCE

Young people report their confidence increasing

Young people feel able to do new things

Young people go on to do new things after their initial Cashback involvement

target
61

61

61

actual
70

70

70

variance
+9

+9

+9

Outcome 2: Young people develop their physical and personal skills

Young people gain accreditation for learning and skills development

Young people report their skills are increasing

target
0

61

actual
14

70

variance
+14

+9

Outcome 3: Young people’s behaviours and aspirations change

positivelyYoung people report increased aspirations

Young people report positive changes in their behaviour

target
61

61

actual
70

70

variance
+9

+9

Outcome 4: Young people’s wellbeing improves

Young people report increases in feelings against SHANARRI indicators

target
61

actual
70

variance
+9

Outcome 6: Young people participate in activity which improves their

learning, employability and employment options (positive destinations)

employment

training 

LEARNING

VOLUNTEERING

 

OVERALL TOTAL POSITIVE DESTINATIONS

29

14

7

10

 

61

 

23

14

9

5

 

51

-6

0

+2

-5

 

-10

 

Progression outcomes after completion of the programme, the number of

participants
target actual variance

OUTCOME 7: YOUNG PEOPLE PARTICIPATE IN POSITIVE ACTIVITY

NEW TO THIS TYPE OF ACTIVITY

target
61

actual
70

variance
+9

61young person reports their own participation in antisocial and/or criminal behaviour

has reduced

70

Outcome 8: Young people are diverted from criminal behaviour or

involvement with the criminal justice system target actual variance
+9



TARGETS AND OUTCOMES
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ACCREDITED TRAINING

FIRE SKILLS

MANUAL HANDLING

HEALTH AND SAFETY IN THE WORKPLACE

RINCES TRUST DEVELOPMENT AWARDS

OTHER

13

0

0

6

4

GENDER

MALE

FEMALE

PREFER NOT TO SAY

56

20

0

AGE

UNDER 16

16

17

18

19

20

21

22

23

24

OVER 24

2

12

7

3

7

6

4

9

6

10

9

SIMD BREAKDOWN

0 TO 20%

0 TO 30%

0 TO 40%

0 TO 50%

50 TO 100% 

49

59

64

67

8

young people

local authority

glasgow

north lanarkshire

renfrewshire

east renfrewshire 

south lanarkshire

west dunbartonshire

east Dunbartonshire

total

cashback expenditure
£79,839

£13,558

£3,013

£1,506

£12,051

£1,506

£4,519

£115,992

young people
53

9

2

1

8

1

3

77

engages with 75 individuals (77 attendees)

engages with 75 individuals (77 attendees)
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Since 2017, CashBack Gateway to Employment has made a difference to 152 individuals, with 48 moving into

employment, 40 realising training and volunteering opportunities and 16 progressing into learning opportunities

such as education. 

 

 

BREAKDOWN of participant outcomes from year 1 and 2-

 

 

 

 

 

 

 

 

 

 

 

 

 

 

IN addition to the above outcomes it is worth noting that 16% of young people completing the Cashback project

moved into other positive destinations that are not captured in Scottish Government’s outcomes.  These young

people due to the volatile nature of their circumstances e.g. mental health, addiction, housing, family environment

or criminal behaviour need more time and intensive support at the early stages of their journey and completing a

project such as Cashback can be an achievement in itself and the opportunity to be signposted to various support

services

 

SUCCESS 

TO DATE

OUTCOMES

PARTICIPATION

RETAINED

EMPLOYMENT

TRAINING

LEARNING

VOLUNTEERING

NEW SKILLS

INCREAEASED CONFIDENCE AND SELF ESTEEM

TOTAL NUMBER OF ACHIEVING POSITIVE DESTINATIONS

ACTUAL
152

134

52

32

18

5

134

134

134

PERCENTAGES

100%

88%

34%

21%

12%

3%

88%

88%

88%



FINANCIAL SUMMARY
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PROJECT ACTIVITY

PROJECT CO-ORDINATOR

COACHING STAFF/DELIVERY

WORKSHOP/TRAINING

EQUIPMENT

RECRUITMENT

DESIGN/PRINT/PROMOTIONAL MATERIALS

FACILITY HIRE

CELEBRATION EVENT CATERING

CATERING FOR PARTICIPANTS

MONITORING AND EVALUATION

 

TOTAL PROJECT ACTIVITY

target
£23,103

£36,758

£2,184

£1,965

£954

£2,060

£9,090

£954

£9,540

£7,825

 

£99,433

actual
£23,103

£36,758

£2,184

£1,965

£954

£2,060

£9,090

£954

£9,540

£7,825

 

£99,433

variance
£0

£0

£0

£0

£0

£0

£0

£0

£0

£0

 

£0

OTHER PROJECT COSTS

MANAGEMENT AND MARKETING

EXTERNAL EVALUATION

 

total other project costs

 

total expenditure

 

matched funding

target actual variance

£11,000

£5,500

 

£16,500

 

£115,933

 

£60,241

£11,000

£5,500

 

£16,500

 

£115,933

£60,241

£0

£0

 

£0

 

£0

 

£0
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Key areas that both Celtic FC Foundation and our external evaluator have identified for ongoing focus are:

 

Improvements in gathering evidence of outcomes

In the year 1 report, the evaluator identified that some of the data was not robust and recommended a review of

the evaluation mechanisms. 

 

We worked with the evaluator to improve our processes. In particular:

- We have reviewed evidence that we collect to demonstrate the achievement of the indicators, and have a robust

system to collect that data

- We have more robust systems in place and can verify participants progress in to positive destinations

 

We have also developed tools to which young people use to record their goals and the journey toward their goals.

The ‘goal setting plan’ is useful tool to motivate the participants, but also provides a record of their young

person’s journey and their intermediate outcomes.

 

Aftercare and tracking 

The year 1 report also recommended that we should develop a clearer offer to participants (and the agencies who

refer and support participants) in relation to after-care and tracking.  While the capacity to carry out ‘tracking’

of all of our participants has been hampered by staff changes which have resulted in reduced capacity, the

changes in the programme delivery processes mean that we invest more time in one-to-one work with young people

which results in lasting relationships, and we now provide aftercare to support young people long after the end

of the programme. The value of the relationship- based approach can be demonstrated by the on-going contact that

we have with participants after the end of the Programme. For example, one young person left the programme

without a positive destination, but we continued to support her to look for work for several months after the

official ‘end’ of the programme. We supported her into a job, but after four months the job-broke down and she

was again unemployed. At that point she came back to us looking for support to find another job.

 

ONGOING

LEARNING
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We are extremely excited to be launching Phase Four Year Three CashBack for Communities Gateway to Employment

and network with the CashBack family providers. 

 

Phase Four Year Three will allow us to continue engaging with young people and focus on supporting them to raise

their aspirations to make a better future them for themselves.  

 

Celtic FC Foundation are looking forward to engaging with new provision and creating new delivery to maximise

participants chances of progressing into positive destinations. 

 

The remarkable success of CashBack Gateway to Employment is set to continue with the final year of phase 4 and

launching another two CashBack projects in May 2019 promising more positive outcomes and increased

opportunities for those in need across Glasgow and surrounding areas. 

 

Looking ahead to the project’s final year of the fourth phase, Celtic FC Foundation will serve community interests

and promote the importance of second chances. As demonstrated, our staff and practices resonate effectively

with this client group and our collaborators. Building on our strong working relationships with external

agencies, we are well-placed to deliver an excellent standard of project delivery and maximise positive outcomes

for participants. 

 

Celtic FC Foundation intend to save Scottish Government money by decreasing the number of young people (re)

offending as a direct result of young people engaging with CashBack Gateway to Employment Project.

 

We will continue to focus on HELP:

 

Improve Health

Promote Equality

Encourage Learning

Tackle Poverty

FUTURE PLANS

2019-2020
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We will encourage our young people to reach their full potential in life by helping them learn new skills, boost

their confidence and become responsible individuals.

 

We aim to ensure our young people get the best learning experience and delivery that will incorporate life skills,

personal development, employability and physical activity.  As well as our participants developing we know the

importance for ourselves in learning and improving our delivery to best ensure we reach our key objectives,

alongside the outcomes for those we support.  We demonstrate this by developing new partnerships with external

organisations, getting feedback from all those involved in our programmes and analysing our strengths and more

importantly our areas for improvement through statistical analysis, both ourselves and through our external

auditors.

 

Celtic Park will continue to be our learning base with Barrowfield Training Ground being utilised for physical

activity as well as the stadium player’s gym. 

 

The next year will be an exciting opportunity to work in partnership with other CashBack family providers to

educate the participants and utilise all the amazing training and opportunities that can be provided. 

 

Having successfully completed Phase Four Year Two we understand our client group and what support is

required, discussing individual action plans and goals for each individual to work towards and we have learned

what delivery works through experience.  We are keen to build on this and continue excellent working

relationships with external agencies who have been very supportive of our projects. 

 

We are proud to be a part of the CashBack family, having the ability to give young people in our community second

chances and inspire them to raise their aspirations within a world class stadium.

 

FUTURE PLANS

2019-2020




