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About CashBack for Communities 

CashBack for Communities is a Scottish Government programme which takes funds recovered from the 
proceeds of crime and invests them into free activities and programmes for young people across 
Scotland. Inspiring Scotland is the delivery partner for the CashBack for Communities programme, 
appointed in July 2012. 

 CashBack invests monies seized from criminals under the Proceeds of Crime Act 2002 back into our 
communities.

 Since 2008 the Scottish Government has committed £92 million to CashBack / community initiatives, 
funding community activities and facilities largely, but not exclusively, for young people.

 CashBack supports all 32 Local Authorities across Scotland.
 Sporting and recreational activities / culture / mentoring and employability / community projects.
 CashBack has delivered nearly 2 million activities and opportunities for young people.
 Phase 3 of CashBack runs to end March 2017 and is focused on positive outcomes for young 

people. 



CashBack for Communities: Aims  

CashBack activities: 

 Use the proceeds of crime in a positive way to expand young people’s horizons and increase their
opportunities to develop their interests and skills in an enjoyable, fulfilling and supportive way.

 Are open, where possible, to all children and young people, while focusing resources in those communities
suffering most from antisocial behaviour and crime.

 Seek to increase levels of participation to help divert young people away from ‘at risk’ behaviour, and will
aim to increase the positive long-term outcomes for those who take part.





Current CashBack Investment
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Eilean Siar - Historic CashBack funding  
(2008 -2016) 

 
 

 
 

 
 
 
 
 
 

Activity number represents the number of activities and opportunities that young people have taken advantage of as a result of CashBack 
funding. It should be noted that CashBack partners may have worked with some of the same young people over a number of years. Therefore 
the total annual activity and opportunity figures might not directly correlate to the number of individual young people who have been involved with 
CashBack. 
 



Historic CashBack funding (2008 -2016) 
Examples of CashBack funded activities up to 2016 

The Small Grants Scheme consortium has been a beneficiary of CashBack funding in Western Isles since 2008 and this 
has included supporting Scouts, Youth Scotland and Youth Club activities across the area. 

YouthLink Scotland, through the Youth Work Fund, has supported capacity of young people and youth work organisations. 
Examples in the Local Authority include Bridge Community Centre, Barra Youth Café and Lewis and Harris Youth Club 
Associations. 

Creative Scotland through CashBack for Creativity funding stream has supported the project An Lanntair: young 
Hebridean’s will work with contemporary dancers to create a dance film and performance based on a sense of place. 

Prince’s Trust Development Awards have been used to support a number of young people in the area including funding 
for Forklift driving courses.  

The Scottish FA runs the Midnight League programme at Lewis Sports Centre in Stornaway as well as delivering Street 
Football in the Smith Avenue in the town and at Lewis and Benbecula astro pitches. 

Scottish Rugby Union runs broad participation activities in Western Isles and has a very active club and school network 
run by a number of active volunteers. The Nicolson Institute has been School of Rugby since 2011.  The programme is 
delivered by Darren Beattie (PE Teacher) at Nicolson Institute; additional support and advice is available through Alastair 
Chalmers, the Partnership Projects Development Officer for Scottish Rugby. Boys and girls take part in up to 5 sessions per 
week of rugby training and classroom based sessions, augmented by values workshops.   



Eilean Siar – CashBack Outcomes: Case Studies       

 

CashBack has made a huge difference to the lives of young people. We have captured information on individual case studies for CashBack 
partners which demonstrate the impact delivery activities have had to those participating. These can be accessed on the CashBack website at 
http://www.cashbackforcommunities.org/  

 

The Scottish Rugby Union School of Rugby programme at the Nicolson Institute has been in existence since 2011. The project aims to place 

rugby at the centre of school life, providing over 35 pupils in S1-3 with additional opportunities to focus on the sport, receiving up to 5 sessions 

per week during curricular and extra-curricular times. Pupils are tested throughout the year to assess improvements in core rugby skills; physical 

competence; and their behaviour and performance in school generally. Rugby is also used as a context for learning and a theme for cross-

curricular projects, values workshops, visits to professional rugby environments etc. Pupils’ behaviour is monitored as is their skill development 

and physical competence. The school has provided evidence on the impact the programme is having on some challenging and disengaged 

young people, as well as growth of rugby participation throughout the school. As well as seeing an increase in rugby participation, the 

programme has also resulted in improved school attendance, reduced behaviour referrals and increase merits being achieved by the pupils 

involved. 

 

The Pointers Youth Committee was awarded over £2400 as part of the YouthLink Scotland Youth Work Fund in 2014. The project is designed to 

deliver music nights in the Pointers and other music events in Lewis and Harris targeting young people who do not wholly engage with other 

areas of the community but who are willing to get involved through the arranged ‘rock and roll’ or alternative music events. The music events are 

well attended and form part of the Sober Island Nites initiative which encourages young people to enjoy themselves without needing to drink or 

take substances. 

  

 

 

http://www.cashbackforcommunities.org/


CashBack Activities in Eilean Siar 2016+ CULTURE              

CashBack Partner: Creative Scotland 

Contact details:   Laura Black, CashBack for Creativity Development Officer, laura.black@creativescotland.com 0131 523 0095 

Local Authority spend 
for 2015/16: 

£5,242 

Project Name Description 
The purpose of CashBack for Creativity is to provide access to high 
quality experiential opportunities in all arts forms via three routes: (i) an 
Open Arts Fund for small grant awards of up to £10k for youth arts 
groups; (ii) a Strategic Fund for larger arts groups who focus on young 
engagement and employability; and (iii) a training and education route 
through College networks looking at engaging young people in vital 
skills required for the textile and arts sectors. 
 
Funding rounds take place annually.  Further details available at:  
www.youthlinkscotland.org 

 

Location 

mailto:laura.black@creativescotland.com
http://www.youthlinkscotland.org/


Rural Nations Rural Nations propose to deliver the Digiheb project for a further year. 
The project provides film making workshops to young people between 
the ages of 14 and 18. Digiheb creates a unique environment where 
young people are facilitated by two film making tutors, one with an 
emphasis on Camera, and lighting, sound operation and editing. The 
other with a specialism in production, directing, content and acting 
development. They are facilitated to try new skills and encouraged to 
find content for their films. The group tutors are also professional 
makers in their own right and very specifically we focus of enabling the 
young people to realise their own ideas. The participants learn new 
skills and as they become more familiar with the equipment and what 
they can do with it their confidence and ability grows. Digiheb seeks to 
create a safe environment where young people are listened to and they 
are encouraged to be imaginative and to take on collaboration with 
others and work together effectively as a group.  

Pointers Youth club / cafe in Stornoway 

Ceolas Uibhist The project provides breakdancing taster and full day workshops.  In 
addition, between each workshop the dance development officer will 
offer a structured practice session, where the youth groups will 
rehearse the skills and moves learnt, to maximise the workshop time 
and work towards a final performance. These structured practice 
sessions will be offered as an in-kind contribution, and will encourage a 
different participant per session to facilitate and manage the rehearsals.  

Sgoil Lionacliet,Uists’ Secondary School 

An Lanntair 
 

An Lanntair will create an inspiring visual art lab for young people aged 
12 – 18.  Workshops will be run by an artist educator with skills in 
creating inclusive arts projects for young people. The range of short 
term projects delivered in the workshops will include printmaking, 
sculpture, textiles, animation, painting and drawing.  The workshops will 
be held in an Lanntair's artroom with access to a wide range of 
equipment. 
 
The organisation will work in partnership with the NHS Child and 
Adolescent Mental Health service to ensure that marginalised young 

An Lanntair 
Stornoway 
Kenneth Street 
Isle of Lewis, Western Isles 
Stornoway 
HS1 2DS 
 



people are able to access the workshops. Through the workshops, 
young people will develop confidence, self-esteem, and communication 
skills. Portfolio preparation tutorial sessions will be offered for any 
young people who are considering applying to art schools. The 
sessions will include one to one feedback and group discussions.  We 
will form a Youth Curators team.   
 
 

Attainments  

 

 

 

 

 

 

 

 

 

 



CashBack Activities in Eilean Siar 2016+ SPORT               

CashBack Partner: Scottish Football Association 

Contact details: Steven Munro - Community Sport Development Officer, smunro@cne-siar.gov.uk 

Local Authority spend 
for 2015/2016: 

£20,865 

Project Name Description Location 

School of Football A social and academic development scheme using daily football coaching 
in place of one school subject per day during curriculum time at S1 and 
S2. The participants will also go through an accreditation scheme in the 
SQA certified Dynamic Youth Award, developed by Youth Scotland. 

Venue: 
 
Player and Coach Development 
Manager: 
Calum.MacDonald@scottishfa.co.uk 

Volunteer Development Will provide coach education for groups of, and individual young people, 
who will be supported towards attaining a coaching qualification. By 
funding a volunteer to complete a level 1 qualification there is a 
requirement for that individual to provide at least 4 hours support in 
community activities. One-off festivals, regular coaching at a club or 
simple administration support can be included. The project will target 16 to 
25 year olds, organisations specialising in youth unemployment, Further 
Education/Higher Education institutions and equality groups. 

Various locations throughout the LA. 

SQA Referee 
Development Award 

SQA approved course delivered at High Schools over a 13-week period. 
Candidates who successfully complete the course will be 
accredited/qualified to referee school football games and can receive 
official payment for doing so. 

Schools: 

Girls and Women’s Club 
Development Officers 

Increasing participation, developing infrastructure, promoting pathways 
into the sport and reducing barriers to participation for girls' and women 
are key outcomes for this project. 

Girls and Women’s Club(s): 
Lewis and Harris 
 
Contact: 



Joanne.Murphy@scottishfa.co.uk 

Football Equity Officers Increasing participation, developing infrastructure, promoting pathways 
into the sport and reducing barriers to participation for people from diverse 
ethnic backgrounds are key outcomes for this project. 

Contact: 
Harley.hamdani@afccommunitytrust.
org 

Pan Disability Football 
league 

A PAN Disability project will establish a League creating bi-monthly 
competitions for young players with a range of disabilities. The project will 
be a 7 aside festival format using venues across the country to ensure 
local access for all participants. Local coaches will receive free coach 
education to assist with player development. The league will be open to 
youths and adults, males and females. 

Club(s): 

Bank of Scotland 
Midnight Leagues 

The Midnight Leagues (MLs) is a programme of football activity on 
evenings and weekends for 12-16-year-old boys and girls. It is a 5v5 
format delivered at sport centres, schools, community halls, Multi Use 
Games Areas (MUGAs) and astroturfs predominantly on Friday nights. 
Venues are identified in most cases in collaboration with Community 
Safety Partnerships with the promotion taking place in schools. 

Venues: 
Lewis Sports Centre, Stornoway 

CashBack 7s CashBack 7’s is a series of local, regional and national football events that 
will be delivered across the country creating opportunities for local high 
schools to take part in a competition format that has a pathway for 
participation culminating in a national finals event. S1 Boys and S1-3 Girls 
are the key target groups. 

Various schools through the LA. 

Attainments Coach Education qualifications - 24 

 

 

 



CashBack Activities in Eilean Siar 2016+ SPORT               

CashBack Partner: Scottish Rugby Union 

Contact details:   Graham Lindsay, Schools & Youth Manager – Caledonia, Graham.Lindsay@sru.org.uk  07764 178 920 

  Local Authority spend 
for 2015/2016: 

£18,977 

Project Name Description Location 

Broad Participation There is currently no development officer in Eilean Siar  
 

Schools of Rugby School of Rugby aims to place rugby at the centre of school life, providing 
pupils in S1-3 with additional opportunities to focus on the sport, receiving 
up to 5 sessions per week during curricular and extra-curricular times. 
Pupils are tested throughout the year to assess improvements in core 
rugby skills; physical competence; and their behaviour and performance in 
school generally. Rugby is also used as a context for learning and a 
theme for cross-curricular projects, values workshops, visits to 
professional rugby environments etc. 
 
Nicolson Institute have been a School of Rugby since 2011. The 
programme is delivered by PE Teacher Darren Beattie. 37 pupils take part 
in up to 5 sessions per week of rugby training and classroom based 
sessions.  
 
Pupils’ behaviour is monitored as is their skill development and physical 
competence. The school has provided evidence on the impact the 
programme is having on some challenging and disengaged young people, 
as well as growth of rugby participation throughout the school.  
 

The Nicolson Institute 

mailto:Graham.Lindsay@sru.org.uk


As well as seeing an increase in rugby participation, the programme has 
also resulted in improved school attendance, reduced behaviour referrals 
and increase merits being achieved by the pupils involved. 

Youth Coaching Course Each young person completes 4-5 modules covering basic introduction to 
coaching skills, a RugbyReady practical and rounds up the course with 
some practical supervised coaching sessions in local clubs & primary 
schools.   

 

Street Rugby Diversion Street Rugby is a portable version of non-contact rugby which is used as a 
low-level diversionary activity in areas of urban and rural deprivation 
where fewer opportunities are available, or where young people are 
disengaged from, or less able to take part in, sporting activities. 4 sessions 
were delivered in April & May. These sessions are delivered in partnership 
with Active Schools on the island. 

Lewis Sport Centre 

Street Rugby Referral Currently the are no referral programmes underway in Eilean Siar 
however the Development Officers consider which model is best for each 
area when planning with local partners e.g. guidance teachers, community 
safety teams, Police Scotland. 

 

Attainments Main attainments within this Local Authority - positive destinations, 
qualifications, and courses:  Increased participation in positive activity, 
Increased opportunities to develop interests and skills, Sustained 
participation in positive activities. Sustained improvements in awareness 
of the benefits of play, interactive, physical and social activities. Increased 
involvement in structured pro-social and healthy activities. Upon 
completion of the Youth Coaching Course participants receive a certificate 
from Scottish Rugby.  They may also receive a RugbyReady certificate. A 
number of young people who completed the Youth Coaching Course in 
the past have progressed onto the Modern Apprentice programme with 
Scottish Rugby. 

 

 

 



CashBack Activities in Eilean Siar 2016+ YOUTH WORK                      

CashBack Partner: Ocean Youth Trust Scotland 

Contact details:    Pam Shaw, Senior Development Officer, Pam@oytscotland.org.uk 01475 722 722 

Local Authority spend 
for 2015/2016: 

Nil, however activity in 2016/17 is being determined. 

Project Name Description Location 

New Horizons New Horizons will be rolled out to 17 local authorities in 2016, and involve 
5 day sailing voyages for 10 young people from the LA.  The project will 
run residential voyages aimed at providing an effective environment for 
personal development. In working through the voyage syllabus, New 
Horizons aims to help young people build their confidence, respect, 
responsibility, resilience and ability to work as part of a team. 

The yacht will embark and 
disembark either in Greenock or 
Oban. 

Attainments Each of the young people has opportunity and will be supported to complete following national qualifications; 
SQA Core Skills Level 3 in Listening, Speaking and Working with Others, Duke of Edinburgh Gold Residential, 
Royal Yachting Association Start Yachting Certificate. 

 
 

 

 

 

mailto:Pam@oytscotland.org.uk


CashBack Activities in Eilean Siar 2016+ YOUTH WORK                                                                                                                                                        
 

CashBack Partner: YouthLink Scotland 
 

Contact Details: Gillian Lithgow, Development Manager, glithgow@youthlinkscotland.org  0131 313 2488 
 

Local Authority Spend 
for 2015/2016: 

£10,709 

Project Name Description Application Process 

Youth Work Fund Aims to build the capacity of young people and the youth work organisations by 
providing accessible and dynamic youth work opportunities that supports young 
people become successful learners, confident individuals and responsible citizens. 
It focuses on proposals for operating costs relating to the delivery of youth work 
activity programmes that add to, or consolidate, the excellent youth work already 
being undertaken throughout Scotland.  

Funding rounds take place 
annually. 
Further details available at: 
 
www.youthlinkscotland.org 
 

Projects Funded Awards Made Location 

Action for Children 
Award £1,345 

Description 
For specific work with individuals and small groups the project will run on a monthly 
basis, either a Friday or Saturday night, for 3 hours towork with those who are 
especially affected by low income, have parental substance misuse or who are 
particularly at risk of substance misuse or using substances themselves. These 
young people will be offered a chance to access activities they would not normally 
be able to use and work with them to do more intense intervention work. Activities 
will include arts, baking, sports, bowling, music etc. Age appropriate substance 
issues will be discussed along with healthy living, keeping safe and sexual health. 
 
  

30 Bayhead 
Stornoway 
Stornoway 
HS1 2DU  

Pointers Youth 
Committee 
Award £3,695 

Description 
Providing staff and resources within identified hot-spot areas to work directly with 
young people to reduce anti-social behaviours and promote community cohesion. 
As part of the H.I.T project there will be  centre based sessions, detached 

14-16 North Beach Street 
Stornoway 
Stornoway 
HS1 2XQ  

mailto:glithgow@youthlinkscotland.org
http://www.youthlinkscotland.org/


sessions, outreach which will happen in rural communities and communities that 
have high instances of anti social behaviour  
 

Lewis and Harris Youth 
Clubs Association 
Award £3,812 

Description 
Assist young people particapting in the  John Muir Award group to progress by 
running the next stage of the John Muir Award, the "explorer award." This course is 
run and accredited by the John Muir Trust and is an excellent way of accrediting 
good work by young people and provide attainment and evidence towards the 
wider aims of curriculum for Excellence. 
 
This will involve an 8 day course according to the guidelines set out by the John 
Muir Trust. 4 of those days will be achieved through a residential course, and the 
remaining 4 days will be run as stand alone activity days, each providing 2 activity 
sessions. 
 

Scaladale Activity Centre 
Ardvourlie 
Isle of Harris 
HS33AB  

Barra Youth Cafe 
Award £1,824 

Description 
The proposed activity is a weekend of outdoor activities based at an Outdoor 
Centre with other youth groups from different areas in Scotland. This proposed 
activity offers young people an opportunity to actively engage in outdoor type 
activities, which they cannot access normally and also to have the opportunity to 
meet other youth groups and make new links and from positive relations with 
others around them. 
 

Barra Youth Cafe 
Csatlebay Hall 
Isle of Barra 
Outer Hebrides 
HS9 5XD  

 

 

 

 

 

 

 



CashBack Activities in Eilean Siar 2016+ YOUTH WORK              

CashBack Partner: Youth Scotland 

Contact details:   Jo MacDonald, CashBack Senior Development Worker, jo.macdonald@youthscotland.org.uk  0131 554 2561 

 Local Authority spend 
for 2015/2016: 

£10,746 

 Description  
Small Grants Scheme provides grants of up to £2,000 to support local 
volunteer led groups or units, who may not previously have had access to 
external funding, to enhance their programmes for young people. 
 
 
Young People Taking the Lead aims to develop young people as leaders, 
volunteers and community contributors.  Building leadership skills, ability to work 
in teams, entrepreneurial spirit and creativity in order to increase the scale of 
activity delivered for young people at a local level.  
 
 
 

Application Process 
 
Funding rounds take place 
quarterly in March, June, 
September and December 

Further details available at: 

http://www.youthscotland.org.uk/pro
jects/cashback-small-grants-
scheme.htm 

Project Name Awards Made Location 
Small Grants Scheme Youth Scotland - £1,856 funding for a residential event for an isolated rural youth 

group to provide adventurous activities and social opportunities away from home 
territory. 
 
Youth Scotland - £1,000 funding for rurally isolated island group planning a 
youth-led residential trip to Lewis. 
 
Scouts Scotland -  £2,000 funding to go camping more often, but do not have 
adequate tents to deal with the weather. They would like to work towards some 
badges, such as the zodiac awards.  
 

Breasclete Junior Youth Club, 
Northwest Lewis, HS2 9ED 
 
 
Iochdair Junior Youth Club, 
Barra and South Uist, HS8 5RQ 
 
2nd Stornoway Scout Group, 
Stornoway West, HS1 2JG 
 
 

mailto:jo.macdonald@youthscotland.org.uk
http://www.youthscotland.org.uk/projects/cashback-small-grants-scheme.htm
http://www.youthscotland.org.uk/projects/cashback-small-grants-scheme.htm
http://www.youthscotland.org.uk/projects/cashback-small-grants-scheme.htm


Scouts Scotland - £1,840 funding to purchase lightweight camping equipment 
suitable for climate to progress participation in Zodiac Challenge. 
 
Girlguiding Scotland - £430 funding for activity centre, swimming at local centre, 
overnight stay. 

Western Isles Explorer Scout 
Unit, Stornoway West, HS1 2JG 
 
1st point brownies, Point, HS2 
0HA 

Young People Taking 
the Lead 

61 young people in total (Q1 - 4) Youth Scotland (40), Girlguiding (1), Girls 
Brigade (1), Scouts (19).  Leadership course type from the selection below. 
 
GB: D of E Leadership Course, Communication Training Course, Queen's 
Award, Leadership 3 Residential Weekend. 
 
GG: Patrol Leader Training, Young Leader Training, Funded Places Scheme, 
Intops. 
 
YS: YPTTL annual leadership conference advisory group/ participant, 
Involvement Training Tutor Training, Youth Participation Tutor, Young Leader 
Essentials, Young Advisors, Peer Mentoring Events, Involve 100, Bored Meeting 
Tutor, Peer Education Events, National Challenges, Mentors/Ambassadors 
Support, Involvement Training Stage 2 Support, Involvement Training Stage 3 
Grants, Dance/ Sports Leadership courses. 
 
Scouts:  Young Leader Training, Young Spokesperson Training, Activity 
Permits, Youth Forums, Assistant Patrol Leader/Patrol Leader Training. 

Across Eilean Siar 

Attainments Young people participating in funded projects typically achieve one or more of a number of youth awards that 
currently run in Scotland e.g. Youth Achievement Awards, Dynamic Youth Awards, Saltire awards, D of E, badges 
from the uniformed organisations. 
 
Young people participating in Young People Taking the Lead activities attend a variety of leadership courses with 
different attainment opportunities, including Sports Leaders UK courses, Duke of Edinburgh, Peer Mentoring and 
organisation-specific courses e.g. KGVI (BBs), Involvement training (YS), Patrol leader training (Scouts/ 
Girlguiding), National Youth Forum (GBs)  
 
YPTTL Accreditation for Eilean Siar - Young leader Award: (6), Other Accreditation: (55). 

 



CashBack Activities in Eilean Siar 2016+ YOUTH EMPLOYABILITY & MENTORING        

CashBack Partner: The Prince's Trust Development Awards 

Contact details:   Karen Mackintosh, Awards Programme Executive, Karen.Mackintosh@princes-trust.org.uk 0141 225 3375 

Local Authority spend 
for 2015/2016: 

£1,533 

Development Awards Prince’s Trust Development Awards programme deliver grants of up to 
£500 to help young people to overcome financial barriers to access 
education, training, employment or volunteering opportunities.   
Development Awards are flexible and can be used to help fund the 
costs of training fees; equipment or clothing; travel costs; 
qualifications and licences. Prince’s Trust Development Awards 
targets young people aged 14-25 who are 
unemployed/underemployed. Target backgrounds include educational 
underachievers, in or leaving care and offenders or ex-offenders. 

The fund is open for applications 
throughout the year. Further details are 
available on the link below; 
 
www.princes-trust.org.uk   
 
 
 

 Awards Made Location 
 Equipment to set up own mobile hair dresser business. Barraigh, Bhatarsaigh, Eirisgeigh Agus 

Uibhist a Deas 

 
 

 

 

 

 

http://www.princes-trust.org.uk/


CashBack Activities in Eilean Siar FACILITIES          

CashBack Partner: sportscotland Facilities Fund 

Contact details:   facilities@sportscotland.org.uk 0141 534 6500 

Programme Description Location 

Facilities 
 

Lochs Sports and Recreation Club - New 2-team modular changing 

facility with referees room, and sports development container. 

Lochs 
 

 

Football Back Football Club - Roof existing facility and lay new 3G surface 

70x40m. 

Back 
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CashBack for Communities Aberdeenshire     

 

 

 

 

  

 

 

 

 

 

                                                                                             

 

 

 @CashBackScot  

#cashbackforcommunities                           
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